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IC İbrah"m Çeçen Yatırım 
Hold"ng A.Ş. (IC Hold"ng) makes 
a d"$erence "n "ts sectors w"th"n 
an approach based on trust 
and success and cont"nues to 
create value for our country 
by blend"ng th"s focus w"th "ts 
susta"nable growth strategy. 

IC Hold"ng transparently 
shares w"th "ts stakeholders 
"ts env"ronmental, soc"al 
and econom"c "mpacts 
from "ts operat"ons "n th"s 
second Susta"nab"l"ty Report, 
wh"ch "ncludes the mater"al 
top"cs "t has "dent"f"ed w"th 
"ts stakeholders by plac"ng 
susta"nab"l"ty at the heart of 
"ts development strategy. The 
report covers susta"nab"l"ty best 
pract"ces, future plans, "n"t"at"ves 
and strateg"es of not only IC 

Hold"ng but also 12 Group 
Compan"es "n construct"on, 
"nfrastructure, energy, tour"sm 
and "ndustry sectors as well as 2 
projects.

Unless otherw"se stated, all 
"nformat"on "n the IC Hold"ng 
2023 Susta"nab"l"ty Report 
covers operat"ons "n the per"od 
between July 1, 2022 and 
December 31, 2023. To ensure 
that the data "n the report "s 
comparable and measurable, 
the access"ble performances 
from the last 3 years are 
"ncluded "n the relevant sect"ons 
of the report. 

The report "s based on the 
Global Report"ng In"t"at"ve 
Standards (GRI Standards). IC 
Hold"ng started susta"nab"l"ty 

All current e#orts and reports on susta!nab!l!ty are ava!lable on IC Hold!ng’s Susta!nab!l!ty webs!te. 

ABOUT THE REPORT

report"ng "n 2022 and a"ms to 
cont"nue report"ng at regular 
"ntervals "n the com"ng per"ods. 

IC Hold"ng cares about mak"ng 
the Susta"nab"l"ty Report 
access"ble to all stakeholders 
and values not only rece"v"ng 
stakeholder feedback and 
op"n"ons but also work"ng "n 
close contact w"th them. To 
that end, any feedback on the 
report w"ll contr"bute to the 
Hold"ng’s "mprovement of "ts 
processes and susta"nab"l"ty 
e$orts. All quest"ons, comments 
and suggest"ons regard"ng 
the report can be sent to 
surduruleb!l!rl!k@!c.com.tr. 
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Esteemed Stakeholders,

2023 was qu"te a d"'"cult year 
around the world due to global 
geopol"t"cal tens"ons and 
extreme weather events. The 
devastat"ng earthquakes early "n 
the year caused a deep sorrow 
for our country. Mot"vated by 
the power of un"ty, each and 
every IC employee work"ng at IC 
Hold"ng and Group Compan"es 
mob"l"zed to help the reg"on "n a 
sp"r"t of sol"dar"ty.

As IC Hold"ng, we rely on 
54 years of exper"ence and 
cont"nue operat"ng to max"m"ze 
the expectat"ons of our 
stakeholders "n f"ve d"st"nct 
sectors, namely construct"on, 
energy generat"on and 
d"str"but"on, "nfrastructure 
management, tour"sm and 
"ndustry. S"nce 1969, we have 
ach"eved success "n Türk"ye and 
abroad thanks to our know-how 
and perseverance, wh"ch we 
now a"m to employ to launch 
operat"ons "n new locat"ons 
around the world.

We acknowledge the value of 
"ntegrat"ng susta"nab"l"ty "nto 
our way of do"ng bus"ness 
as we formulate our strategy 
aga"nst potent"al r"sks from 

components of our "n"t"at"ves. 
We "ntegrate the expectat"ons 
of our stakeholders "nto our 
way of do"ng bus"ness and 
cont"nue work"ng resolutely "n 
cooperat"on w"th them.

As "t has been the case every 
year, we carry out our soc"al 
respons"b"l"ty act"v"t"es d"l"gently 
to create soc"al value "n the 
reg"ons where we operate and 
to support local commun"t"es 
"n var"ous aspects. IC Hold"ng’s 
unwaver"ng comm"tment to 
soc"al respons"b"l"ty "s one of 
our core values and encourages 
us to bu"ld a stronger future 
and a cha"n of benevolence 
each day. The IC İbrah"m Çeçen 
Foundat"on (IC Foundat"on) 
"s the h"ghest execut"ve body 
"n our soc"al respons"b"l"ty 
e$orts. The IC Foundat"on 
has cont"nued "ts serv"ce to 
the soc"ety by "ncreas"ng "ts 
"nvestment amount from TL 75 
m"ll"on "n 2021 to TL 350 m"ll"on 
"n 2023. In add"t"on, recogn"z"ng 
the "mportance of educat"on "n 
ensur"ng soc"al res"l"ence, we are 
del"ghted to have prov"ded more 
than 16,000 scholarsh"ps to 
un"vers"ty students "n 19 years. 

On the occas"on of our 2023 
susta"nab"l"ty report, wh"ch we 

soc"oeconom"c problems 
brought about by the global 
cl"mate cr"s"s, natural d"sasters 
and geopol"t"cal tens"ons, the 
e$ects of wh"ch we feel deeply. 
In the Global R"sks Report 
publ"shed "n January 2023, the 
r"sk of fa"l"ng to m"t"gate cl"mate 
change tops the l"st aga"n, as "t 
d"d "n prev"ous years. However, 
prom"s"ng news from the 
Internat"onal Energy Agency 
(IEA) shows that w"th the 
help of ex"st"ng technolog"es, 
"t "s poss"ble to l"m"t global 
warm"ng to 1.5°C above pre-
"ndustr"al levels. In such a cr"t"cal 
process, we, at IC Hold"ng, have 
exped"ted the comm"ss"on"ng 
of renewable energy resources, 
wh"le s"multaneously 
establ"sh"ng our way of do"ng 
bus"ness and roadmap to 
ensure energy e'"c"ency.

We are aware of the challenges 
"n our susta"nab"l"ty journey and 
on the road ahead to our goals, 
and we bel"eve "t "s cr"t"cal to 
work "n coord"nat"on w"th our 
stakeholders. In th"s process, 
we rely on support from our 
"ndustry partners and regulators 
who are s"m"larly sens"t"ve to 
the env"ronment and future 
generat"ons as well as our 
stakeholders who are the core 

S!nce 1969, we have 
ach!eved success !n 
Türk!ye and abroad 
thanks to our know-how 
and perseverance, wh!ch 
we now a!m to employ to 
launch operat!ons !n new 
locat!ons around the 
world.

İbrah"m Çeçen 
Board Cha!rperson

publ"shed for the second t"me 
th"s year, I would l"ke to re"terate 
our comm"tment to perform 
our everyday work d"l"gently 
and resolutely to leave a better 
soc"ety and planet to future 
generat"ons "n the l"ght of the UN 
Susta"nable Development Goals. 

I would l"ke to extend my 
s"ncere thanks to our valuable 
stakeholders for tak"ng the t"me 
to rev"ew our report, "n wh"ch 
we transparently share our 
susta"nab"l"ty e$orts, and to our 
employees, who support our 
susta"nab"l"ty work and are the 
ma"n source of our success. 

S"ncerely,
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Esteemed Stakeholders, 

As IC Hold"ng, we place our 
"nnovat"on, honesty and trust-
or"ented work"ng approach at 
the center of our act"v"t"es "n 
all the sectors we have served 
through the d"st"nct"ve projects 
that we have been proudly 
carry"ng out for 54 years. 

Wh"le look"ng back on 2023, we 
cannot "gnore the earthquakes 
of February 6, one of the 
b"ggest earthquake d"sasters "n 
our country, followed by global 
natural d"sasters, econom"c 
and geopol"t"cal cr"ses. We 
str"ve to mob"l"ze the power of 
soc"al sol"dar"ty to remed"ate 
the devastat"ng e$ects of th"s 
d"saster, wh"ch has deeply 
shaken our ent"re country. At 
IC Hold"ng, we cont"nue to 
contr"bute to th"s sol"dar"ty 
and support our soc"ety "n 
the normal"zat"on process of 
the reg"ons su$er"ng from the 
d"saster. 

The global cl"mate cr"s"s, 
"nclud"ng temperature and 

and set sav"ngs targets as we 
comm"tted "n our prev"ous 
report, through the Cl"mate 
R"sks and Opportun"t"es 
Assessment study for all our 
sectors "n 2024. 

Aware of our env"ronmental 
and soc"al respons"b"l"t"es, we 
act"vely part"c"pate "n many 
assoc"at"ons, c"v"l soc"ety 
organ"zat"ons and work"ng 
groups to ra"se awareness 
on susta"nable bus"ness 
models and contr"bute to our 
country’s susta"nab"l"ty goals. 
In parallel, we closely follow 
the latest global developments 
"n susta"nab"l"ty, "dent"fy areas 
for "mprovement and plan the 
necessary pract"ces. 

At IC Hold"ng, we pull out all 
the stops to del"ver the best for 
our planet and to create added 
value. We are del"ghted to 
present our stakeholders w"th 
our susta"nab"l"ty report, wh"ch 
reflects our ach"evements so 
far and the latest developments 
"n our 54-year journey. We 
would l"ke to thank all our 

prec"p"tat"on "rregular"t"es 
and extreme weather events, 
"s a$ect"ng the world more 
profoundly every day. In 2004, 
Türk"ye became a s"gnatory to 
the Un"ted Nat"ons Framework 
Convent"on on Cl"mate 
Change (UNFCCC), and the 
"mplementat"on of measures 
aga"nst the problems caused 
by the global cl"mate cr"s"s 
ga"ned momentum. In add"t"on, 
Türk"ye’s comm"tment through 
the Par"s Agreement to ach"eve 
net zero em"ss"ons by 2053 "s 
proof of the s"gn"f"cance we 
attach to the top"c. 

As IC Hold"ng, we are 
comm"tted to Env"ronmental, 
Soc"al and Governance 
(ESG) pr"nc"ples and take 
care to "mprove our bus"ness 
processes accord"ngly. All our 
pol"c"es and procedures gu"de 
our work for compl"ance w"th 
the Susta"nable Development 
Goals (SDGs) we focus on. To 
combat the cl"mate cr"s"s, we 
a"m to develop our strategy, 
"n wh"ch we quant"fy the 
em"ss"ons of our compan"es 

I s!ncerely bel!eve that 
when we work together 
and w!th fa!th, there 
are no l!m!ts to what 
we can ach!eve, and a 
susta!nable future w!ll 
not rema!n just a dream.

Fırat Çeçen 
V!ce Cha!rperson

stakeholders, part"cularly our 
employees, who trust and 
bel"eve "n us at every step and 
support us "n creat"ng a culture.

S"ncerely, 
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Esteemed Stakeholders,

We are proud and happy 
to share our susta"nab"l"ty 
act"v"t"es and performance 
through our second 
susta"nab"l"ty report th"s year.

The State of the Global Cl"mate 
2023 Report by the World 
Meteorolog"cal Organ"zat"on 
(WMO) stated that heatwaves, 
floods, droughts, w"ldf"res and 
rap"dly "ntens"fy"ng trop"cal 
cyclones caused m"sery and 
mayhem "n 2023, upend"ng 
everyday l"fe for m"ll"ons and 
"nfl"ct"ng many b"ll"ons of dollars 
"n econom"c losses. The cl"mate 
cr"s"s, the greatest challenge 
fac"ng human"ty, and the ever-
"ncreas"ng env"ronmental r"sks 
st"pulate that everyone takes 
respons"b"l"ty. At IC Hold"ng, 
we are pull"ng out all the stops 
to fulf"ll our dut"es desp"te all 
these cr"ses. We take concrete 
steps "n our susta"nab"l"ty 
journey by develop"ng 
mean"ngful collaborat"ons to 
leave a better env"ronment and 
a more prosperous soc"ety for 
future generat"ons. 

In the l"ght of "nternat"onal 
developments and "n the 

manage natural resources 
by adopt"ng the c"rcular 
economy model "n every 
sector we operate. We were 
deemed worthy of an award 
"n the ‘Green Transformat"on’ 
category for recycl"ng wastes 
and contr"but"ng to the 
env"ronment, a major "nd"cator 
that we are reap"ng the fru"ts 
of our e$orts. In add"t"on to our 
green transformat"on e$orts, 
we are also act"vely work"ng 
to protect ex"st"ng plant and 
an"mal spec"es "n our project 
reg"ons as part of b"od"vers"ty 
management. 

We are mov"ng forward 
un"nterruptedly w"th our e$orts 
to prov"de a fa"r and "nclus"ve 
work"ng env"ronment for our 
employees, the ma"n source 
of our success and a most 
valuable stakeholder group. 
We pay utmost attent"on to 
"ncreas"ng the sat"sfact"on and 
mot"vat"on of our co-workers 
and creat"ng a susta"nable 
workplace. 

We care about keep"ng 
susta"nab"l"ty, wh"ch "s an 
"ntegral part of our corporate 
governance approach, at the 
heart of our act"v"t"es. W"th 

f"ght aga"nst the e$ects of 
the cl"mate cr"s"s, we are 
aware that the way to make 
sectoral success permanent 
crosses through green 
transformat"on. To that end, 
we keep strengthen"ng our 
work "n sectors w"th d"$erent 
dynam"cs through the 
deepen"ng e$orts we have 
"mplemented follow"ng our 
central"zat"on process. We a"m 
to take our next step, namely 
local"zat"on, by repl"cat"ng the 
deepen"ng e$orts we have 
completed "n construct"on and 
tour"sm sectors th"s t"me "n 
the "nfrastructure and energy 
sectors "n 2024. 

As IC Hold"ng, we cooperate 
w"th c"v"l soc"ety organ"zat"ons 
(CSOs) and publ"c "nst"tut"ons 
to become a part of soc"al 
change and development and 
to del"ver projects w"th ever-
expand"ng "mpacts. 

S"nce 2022, the IC 
Susta"nab"l"ty Team has been 
carry"ng IC Hold"ng forward 
w"th an ag"le perspect"ve 
and follows the latest 
developments "n susta"nab"l"ty. 
In add"t"on, we cont"nue 
our e$orts to susta"nably 

We a!m to take our 
next step, namely 
local!zat!on, by 
repl!cat!ng the 
deepen!ng e#orts 
we have completed 
!n construct!on and 
tour!sm sectors 
th!s t!me !n the 
!nfrastructure and 
energy sectors !n 
2024. 

Murad Bayar 
Execut!ve Board Member

support from our stakeholders, 
we "ntegrate th"s susta"nab"l"ty 
awareness "nto our large-
scale way of do"ng bus"ness. 
To th"s end, we cont"nue 
work"ng to create value for 
our country and the world, 
wh"ch we comm"tted to "n our 
susta"nab"l"ty report prepared 
for the second t"me th"s year as 
well as our 2022 report. I would 
l"ke to express my grat"tude to 
our stakeholders who have not 
left us alone on th"s path for 
54 years. 

S"ncerely,
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L"ke numerous s"m"lar 
corporat"ons "n Türk"ye, the IC 
Hold"ng commun"ty woke up 
on the morn"ng of February 
6, 2023 to the news of an 
earthquake w"th an ep"center 
"n Kahramanmaraş. The 
"ncred"ble devastat"on caused 
by the earthquake would be 
revealed w"th"n hours. None of 
IC Hold"ng’s group compan"es 
were operat"ng "n the c"t"es 
a$ected by the earthquake, 
but the f"rst corporate reflex 
was to conf"rm whether any 
employees were "n the reg"on 
on ass"gnment or for other 
reasons. Us"ng all "nternal 
commun"cat"on channels, we 
found that no IC employees 
were d"rectly a$ected by the 
earthquake, but that some 
employees, part"cularly "n 

the strongest muscles of the 
hold"ng company and to rush 
to the a"d of our people "n 
the reg"on, start"ng w"th the 
pr"or"t"zed and urgent needs. 
And so began the journey of 
sol"dar"ty w"th the reg"on by 
under the motto ‘Together for 
L"fe’. 

In the f"rst hours of the 
earthquake, the earthquake 
v"ct"ms under the rubble 
numbered "n the thousands, 
and "mages of the destruct"on "n 
c"t"es showed that the s"tuat"on 
"n the reg"on was unfortunately 

and around Mers"n, had lost 
relat"ves. Shar"ng the pa"n of 
the bereaved group employees 
and the ent"re reg"on, sol"dar"ty 
and empathy were qu"ckly 
mob"l"zed. Unfortunately, the 
news from the reg"on pa"nfully 
revealed that we had been 
exper"enc"ng a severe nat"onal 
d"saster as a country. It was 
apparent that there was a great 
and h"stor"c respons"b"l"ty for 
IC Hold"ng, wh"ch has been 
work"ng to create value for the 
country and "ts people for 54 
years. 

The devastat"on was so great, 
the pa"n so fresh, the debr"s 
f"eld so vast, and the needs so 
urgent and var"ed that the f"rst 
step that had to be taken "n 
the face of th"s great d"saster 

The f!rst step that 
had to be taken 
!n the face of th!s 
great d!saster was to 
act!vate the IC Cr!s!s 
Coord!nat!on Center 
to make the most 
e#ect!ve use of t!me 
and resources.

A ROAD MAP WAS DETERMINED, AND WE SET OUT 
UNDER THE MOTTO ‘WE STAND TOGETHER FOR LIFE’

The f"rst coord"nat"on meet"ng 
was qu"ckly organ"zed the same 
morn"ng. The process was 
personally led by IC Hold"ng CEO 
Murad Bayar, wh"le IC Hold"ng 
Cha"rperson İbrah"m Çeçen’s 
d"rect"ve to prov"de all the means 
to meet the urgent needs of our 

c"t"zens "n the earthquake zone 
such as rescue, shelter, food and 
beverages led to the start of the 
work. Teams and fac"l"t"es were 
mob"l"zed under the coord"nat"on 
of IC Hold"ng Execut"ve Board 
Member Abdullah Keleş. 
The goal was to qu"ckly act"vate 

grow"ng more d"re w"th each 
pass"ng m"nute. At the IC Cr"s"s 
Coord"nat"on Center, news 
from the f"eld and the publ"c 
author"t"es were evaluated. 
The Hold"ng’s and the Group’s 
expert"se, resources and 
equ"pment "n d"$erent f"elds 
of act"v"ty were matched w"th 
the urgent needs "n the reg"on. 
The most press"ng need was 
undoubtedly the "mmed"ate 
deployment of people and 
equ"pment to the reg"on to 
support search and rescue 
operat"ons. In add"t"on, the 
restorat"on of power l"nes that 

had completely collapsed was 
cr"t"cal both for the health of 
surv"vors and for those st"ll under 
the rubble awa"t"ng rescue. 

W"th"n a few hours, a plan of 
act"on was def"ned. Compan"es 
a'"l"ated to IC Hold"ng, operat"ng 
"n d"$erent bus"ness l"nes "n 
many reg"ons "n Türk"ye and 
around the world, worked "n 
coord"nat"on w"th the Cr"s"s 
Coord"nat"on Center and 
qu"ckly mob"l"zed emergency 
a"d e$orts "n l"ne w"th the"r own 
competenc"es and resources.

I understood the magn!tude of the d!saster much better when we arr!ved on the ground. 
We w!tnessed heartbreak!ng scenes. 

There were so many requests for help and support that !t was d!"!cult to keep up w!th them 
all. We had to carry out mult!ple tasks !n a coord!nated and planned manner. On the one 
hand, we had to channel our resources to the r!ght addresses. On the other hand, we had 
to pr!or!t!ze v!tal !ssues on the ground. Wh!le we were rescu!ng our people from the rubble, 
we were also meet!ng the food, dr!nk, hyg!ene, heat!ng and shelter needs of our surv!v!ng 
c!t!zens. 

I had to keep the morale and mot!vat!on of our teams act!vely !nvolved !n search and rescue 
operat!ons and of our fr!ends who prov!ded log!st!cs strong and take care of the!r needs. The 
su#er!ng !n the reg!on shook our teams deeply. I cannot be proud enough of our group that 
contr!buted so greatly to soc!al cooperat!on and sol!dar!ty. The catastrophe was enormous. 
Together, we cont!nue to heal the wounds and contr!bute to the reg!on.

Abdullah Keleş, IC Hold!ng Execut!ve Board Member 

TOGETHER 
FOR LIFE
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JOINING FORCES WITH İBRAHİM ÇEÇEN FOUNDATION 1,200 PERSONNEL REACHED THE REGION IN THE FIRST 24 HOURS

The bas"c strategy was to 
mob"l"ze all human and mater"al 
resources accord"ng to the 
pr"or"ty needs of the reg"on, "n 
cooperat"on and coord"nat"on 
w"th the r"ght "nst"tut"ons 
and organ"zat"ons. The ent"re 
process of earthquake a"d 
would be managed by the 
Cr"s"s Coord"nat"on Center 
under the coord"nat"on of IC 
Hold"ng and "n cooperat"on 
w"th İbrah"m Çeçen Foundat"on, 
and dec"s"on-mak"ng processes 

would be based on the 
pr"nc"ples of transparent and 
"nstant commun"cat"on. The 
support of İbrah"m Çeçen 
Foundat"on was cr"t"cal. Th"s was 
because the Foundat"on had 
exper"ence and connect"ons 
from many past and present 
projects, part"cularly w"th 
ch"ldren, youth and fam"l"es "n 
the reg"on. The earthquake was 
a mult"-faceted devastat"on. For 
the surv"vors, "t was necessary 
to go beyond meet"ng 

"mmed"ate phys"cal needs and 
launch a long-term benef"t 
movement. Then was the 
t"me to put all the exper"ence, 
resources and equ"pment of 
IC Hold"ng and İbrah"m Çeçen 
Foundat"on to the best use 
for our earthquake-str"cken 
c"t"zens. The act"on taken w"th"n 
24 hours of the news of the 
earthquake was a harb"nger of 
the mult"d"mens"onal support 
steps to be taken "n the com"ng 
days. 

W"th"n the f"rst 24 hours, 1,200 
personnel were deployed 
to the d"saster reg"on, wh"le 
1,082 veh"cles, mach"nery 
and other equ"pment such as 
power generators, floodl"ghts 
and ambulances prov"ded 
by the group compan"es set 
out. To ensure the transfer of 
search and rescue teams, 50 
buses were allocated to the 
Mers"n Governorate. Search 
and rescue teams, med"cal 
personnel and techn"cal 
personnel were d"spatched 
from the Lake Tuz Natural 
Gas Storage Construct"on 
S"te to Malatya central 
d"str"ct, from Yavuz Sultan 
Sel"m Br"dge and Northern 
R"ng H"ghway Enterpr"se to 

Hatay’s central d"str"ct and 
from the Akkuyu Nuclear 
Power Plant construct"on s"te 
where İçtaş and İçtaş Nuclear 
Energy operate to Gaz"antep, 
İskenderun, Osman"ye and 
Kahramanmaraş. In add"t"on, 
techn"cal f"eld sta$ and var"ous 
equ"pment of Trakya Electr"c"ty 
D"str"but"on Company "n 
Tek"rdağ and Ed"rne were sent 
to Elb"stan, Kahramanmaraş, 
wh"le teams from Bağıştaş 
Hydroelectr"c Power Plant were 
deployed to Malatya central 
d"str"ct and to Elb"stan d"str"ct "n 
Kahramanmaraş.

Follow"ng the dec"s"on at the 
coord"nat"on meet"ng, empty 
conta"ners w"th to"lets and 

showers as well as barrels to 
be used for mak"ng stoves 
were already on the"r way to 
the reg"on wh"le the meet"ng 
was st"ll "n progress. Trucks 
carry"ng blankets, heaters, 
gloves, food, dr"nk, hyg"ene 
and health suppl"es reached 
Kahramanmaraş and Hatay. 
Around the same t"me, un"ts 
were deployed at 7 po"nts 
"n İskenderun, Antakya and 
Kahramanmaraş to serve hot 
soup to earthquake v"ct"ms. In 
the f"rst 10 days, 17,000 people 
were served hot meals, and 
5,000 people were served food 
da"ly "n a heated and "ndoor 
d"n"ng area. 

Immed!ately after we learned about the grav!ty of the s!tuat!on w!th the !ncom!ng news 
of the earthquake, we qu!ckly organ!zed and set o# w!th construct!on mach!nery and 
equ!pment. We reached the earthquake reg!on !n the even!ng. For days, we rushed to every 
locat!on !n Hatay where a ‘sound’ under the rubble had been reported. We were not the 
only ones there. People from all over Türk!ye worked together, cr!ed together and laughed 
together to save one more l!fe. We hugged each other for every l!fe that was saved. We 
found happ!ness !n that great pa!n...

B"lg"n Altıntaş, Search and Rescue Team Leader
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6,000 WORKERS FROM AKKUYU WORKED IN THE REGION FOR 3 WEEKS SEAMLESS COOPERATION WAS ENSURED WITH THE PUBLIC SECTOR

The Hold"ng’s subs"d"ar"es 
had started support e$orts "n 
coord"nat"on w"th the Head 
O'"ce, but for the f"rst few days, 
IC Hold"ng’s ma"n center of 
operat"ons would be the Akkuyu 
Nuclear Power Plant Project, 
wh"ch "s the closest IC operat"on 
to the reg"on, approx"mately 
400 k"lometers from the center 
of Kahramanmaraş and 340 
k"lometers from Iskenderun, 
one of the c"t"es severely 
damaged by the earthquake. 
Approx"mately 6,000 employees 
from Akkuyu were d"spatched 
to the reg"on "n the f"rst 2 days 
w"th the necessary equ"pment 

to take an act"ve role "n search 
and rescue operat"ons. The total 
number of veh"cles such as 
dump trucks, tow trucks, power 
generators, ambulances, buses 
and f"re trucks reached 336, 
wh"le the number of equ"pment 
and manual tools reached 4,574, 
and the number of protect"ve 
equ"pment stood at 17,190. 
For 22 days, a total of 6,859 
IC employees "nclud"ng the 
personnel of other compan"es 
supported search and rescue 
operat"ons under very d"'"cult 
cond"t"ons, and 1,127 c"t"zens 
were rescued from the rubble. 

6,859 IC 
employees 
supported search 
and rescue 
operat!ons under 
very d!$!cult 
cond!t!ons, and 
1,127 c!t!zens were 
rescued from the 
rubble.

The core values "n the DNA of 
IC Hold"ng, the foundat"ons 
of wh"ch were la"d by İbrah"m 
Çeçen, would be the most 
"mportant reference that 
determ"ned our d"rect"on "n 
such d"'"cult moments. The 
bel"ef that c"v"l"zat"ons, soc"et"es, 
countr"es and human"ty can 
be developed by those who 
d"splay courage "n the face of 
advers"ty and who always a"m 
for better was among the key 
values that IC Hold"ng embraced. 
IC Hold"ng’s half-century-old 
corporate culture, formed w"th 
the contr"but"on and ownersh"p 
of each and every employee, has 
been the gu"de and fac"l"tator for 
all earthquake rel"ef and support 
act"v"t"es. The ma"n elements of 
IC Hold"ng’s corporate culture 
such as not be"ng sat"sf"ed w"th 
the status quo even under the 
most d"'"cult cond"t"ons and 
always str"v"ng for the better, 
perform"ng the job properly "n 

every area of respons"b"l"ty, and 
mak"ng "t poss"ble for soc"ety 
and commun"t"es to benef"t 
from the "mpact of development 
by focus"ng on development 
regardless of the subject matter 
have always determ"ned the 
qual"ty of char"ty and a"d work. 
As a matter of fact, the goal 
of Development and Beyond, 
wh"ch "s also the motto of IC 
Hold"ng’s susta"nab"l"ty approach, 
became the bas"c compass for 
all current and potent"al steps by 
the Cr"s"s Coord"nat"on Center 
"n the d"saster reg"on taken 
s"multaneously w"th the search 
and rescue operat"ons. 

The exper"ence of IC Hold"ng 
and İbrah"m Çeçen Foundat"on 
"n prov"d"ng ass"stance, support 
and procurement "n past 
major earthquake d"sasters 
such as the 1993 Erz"ncan, 
1999 Marmara and 2011 Van 
earthquakes po"nted out that 

close contact and coord"nat"on 
w"th publ"c author"t"es dur"ng 
such challeng"ng per"ods was 
a cr"t"cal factor for success. 
As a matter of fact, s"nce the 
news of the earthquake was 
rece"ved, close cooperat"on was 
ma"nta"ned w"th AFAD o'"c"als 
and the adm"n"strat"ve and 
local author"t"es of the relevant 
c"t"es for every IC support to 
be d"spatched to earthquake-
str"cken c"t"es, part"cularly 
İskenderun. Every mater"al to 
be sent to the reg"on, every a"d 
to be prov"ded, every penny to 
be spent, and most "mportantly, 
every m"nute and every hour 
was prec"ous. To th"s end, the 
IC Cr"s"s Coord"nat"on Center’s 
most "mportant expectat"on from 
each and every o'"c"al under 
the IC umbrella was to develop 
an e$ect"ve collaborat"on w"th 
stakeholders "n the reg"on and to 
ensure flawless commun"cat"on 
at every step. 

Based on the dec!s!on taken, I left our project s!te !n Akkuyu, Mers!n for İskenderun, Hatay. We 
arr!ved !n the reg!on w!th 80 personnel and 15 trucks of equ!pment and mater!als such as rat!ons, 
food, coats, blankets and water to jo!n the log!st!cal support teams and search and rescue teams.

Work!ng around the clock, we f!n!shed the full-fledged L!v!ng Space on the 18th day. We hosted the 
fam!l!es !dent!f!ed by AFAD and Local Adm!n!strat!on and o#ered all k!nds of serv!ces and hot meals 
for 3 months. We also ensured that the a!d mater!als sent by the Hold!ng reached those !n need. I 
would l!ke to thank all my teammates for the!r support dur!ng such a d!"!cult t!me.

Burhan Keleş, İçtur Serv!ce, D!rectorG
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GROUP HOTELS IN ANTALYA ALLOCATED TO EARTHQUAKE SURVIVORS

THE LIVING SPACE WAS COMMISSIONED ON MARCH 9

LIFE INSIDE AND OUTSIDE THE CONTAINER IS DESIGNED WITH A FOCUS 
ON PEOPLE 

As the days elapsed, the 
devastat"ng e$ects of the 
earthquake and the gr"m p"cture 
became clearer. The dec"s"on 
to allocate the Tour"sm Group 
hotels "n Antalya reg"on, one 
of IC Hold"ng’s ma"n f"elds of 
act"v"ty, to earthquake surv"vors 
was qu"ckly made. 647 people 

and the"r fam"l"es a$ected by 
the earthquake were hosted at 
IC hotels. The wounds were too 
fresh, the pa"n too fresh, the 
trauma too great. In the process, 
each IC hotel was transformed 
"nto an act"v"ty area for our l"ttle 
guests, an attempt to m"t"gate 
the e$ects of the earthquake 

on ch"ldren’s psychology. 
Know"ng that a k"d’s sm"le was 
the way to heal"ng, the project 
support teams consulted expert 
psycholog"sts and pedagogues 
to contr"bute to the well-be"ng 
of ch"ldren and, of course, the"r 
parents. 

The need for shelter "n the 
reg"on, wh"ch was freez"ngly 
cold, was urgent and enormous 
from day one. The dec"s"on 
to create İbrah"m Çeçen 
Foundat"on L"v"ng Space "n 
İskenderun, wh"ch would shelter 
1,500 people, was taken qu"ckly. 
As a result of negot"at"ons w"th 
AFAD and the local government, 
the area where İbrah"m Çeçen 

Foundat"on L"v"ng Space would 
be establ"shed "n İskenderun 
was determ"ned. At that po"nt, 
the most cr"t"cal task would 
fall to Treysan, IC Hold"ng’s 
"ndustr"al group company 
produc"ng prefabr"cated and 
steel structures. The company 
was prepar"ng for a sh"pment for 
a d"$erent project at the t"me, 
and all the conta"ners "t had 

ava"lable were qu"ckly sh"pped 
to the reg"on. For "nstallat"on, 
eng"neers and techn"c"ans 
worked hard for days. Bu"lt on 
a total area of 30,840 m2, the 
1,500-person İbrah"m Çeçen 
Foundat"on L"v"ng Space was 
comm"ss"oned on March 9 
as the f"rst res"dent"al center 
establ"shed by the pr"vate 
sector "n the reg"on. 

I lost my fam!ly to the earthquake. I thought to myself, ‘Yes, th!s !s so pa!nful, but we also need to f!ght 
together for those who surv!ved. When the dec!s!on was taken to set up a camp, I volunteered to 
stay here. After about 18 days of h!ghly !ntens!ve work, th!s was the f!rst camps!te establ!shed !n the 
earthquake reg!on.

Seyfett"n Doğrul, IC İçtaş Nuclear Energy, Internal S!te Cafeter!as Ass!stant Manager

IC Hold"ng’s ‘people and soc"ety’ 
or"ented perspect"ve was 
comb"ned w"th İbrah"m Çeçen 
Foundat"on’s sens"t"v"ty and 
exper"ence "n soc"al matters 
and then used as a bas"s to 
elaborate on every s"ngle deta"l 
of amen"ty to be o$ered to 
desperate earthquake surv"vors 
who had lost everyth"ng when 
they arr"ved at İbrah"m Çeçen 
Foundat"on L"v"ng Space. Each 
conta"ner was equ"pped to fully 
meet the shelter needs of a 

fam"ly of four. All means were 
mob"l"zed to make each fam"ly 
feel the care as requ"red by the 
‘Together for L"fe’ approach, to 
treat people and l"fe "tself w"th 
respect, no matter how d"'"cult 
the cond"t"ons, and to prov"de a 
decent env"ronment. 

Pr"or"ty was g"ven to ensur"ng 
that the recreat"on and soc"al 
areas w"th"n the campus were 
ready for serv"ce as well as 
the "nternal equ"pment of the 

houses. In add"t"on to a k"tchen 
equ"pped to serve hot meals for 
up to 5,000 people a day, areas 
such as k"ndergarten, study 
center, "nf"rmary, sports f"eld, 
laundry, cold storage, tea room, 
ch"ldren’s park, playgrounds 
where c"t"zens could soc"al"ze 
outs"de the home were "ncluded 
"n the project. An"mal shelters 
were also d"l"gently bu"lt "n the 
camps"te. Our pet fr"ends also 
needed protect"on and care.

On the one hand, we were bu!ld!ng the l!v!ng space, but on the other hand, we were th!nk!ng that 
we should make a commun!ty garden. Th!s would help !mprove the psychology of our people a 
l!ttle, so that they could plant someth!ng, so that they could allev!ate the!r pa!n... Even before we 
had formed th!s !dea, we started to th!nk about what we could g!ve to the ch!ldren who came here, 
how we could contr!bute to the!r return to normal l!fe and to the!r recovery. The earthquake was 
devastat!ng for all of us. I lost people from my fam!ly as well. We were !n great sorrow, but there 
was someth!ng we could do together for l!fe.

Feyza Doğrul, İbrah!m Çeçen Foundat!on’s Representat!ve to Hatay
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CHILDREN FIRST…   
VOLUNTEERS STARTED WORKING FOR CHILDREN IN THE REGION

Furthermore, based on the 
protocol s"gned between İçtaş 
Construct"on, a group company 
of IC Hold"ng, and Hatay 
Prov"nc"al D"rectorate of Nat"onal 
Educat"on, the construct"on of a 
modern pr"mary school w"th 24 
classrooms started "n December 
2023. Th"s project w"ll help 
prov"de students "n İskenderun 
w"th a modern and healthy 
educat"onal env"ronment. 

Led by İbrah"m Çeçen 
Foundat"on, many act"v"t"es 

The most "mportant "ssue that 
was worked on met"culously 
from day one at İbrah"m Çeçen 
Foundat"on L"v"ng Space 
was the strong support to 
be prov"ded to the ch"ldren 
"n the camp. Educat"on was 

pr"or"t"zed. A k"ndergarten 
was bu"lt w"th"n the L"v"ng 
Space, w"th all "ts needs and 
equ"pment covered by the 
wholehearted contr"but"on of 
IC Hold"ng employees. Boast"ng 
a capac"ty of 120 ch"ldren and 

4 classrooms, th"s k"ndergarten 
has become an educat"on 
center for both the k"ds l"v"ng 
on the campus who surv"ved 
the earthquake and the ch"ldren 
l"v"ng "n tent c"t"es. 

If our ch!ldren and young people 
are sm!l!ng and they have no 
doubts about the!r future, then 
there !s always hope !n a country, 
no matter what. As t!me passes 
here, we see how our ch!ldren 
turn !nto butterfl!es each m!nute, 
how they take w!ngs and fly and 
ch!rp l!ke b!rds...

İlhan Akan, İbrah!m Çeçen 
Foundat!on L!v!ng Space 
K!ndergarten D!rector

have been organ"zed to allev"ate 
the negat"ve e$ects of the 
earthquake on the psychology 
of ch"ldren. As part of the 
project, a b"g ch"ldren’s fest"val 
was organ"zed on Apr"l 23rd 
Nat"onal Sovere"gnty and 
Ch"ldren’s Day w"th the support 
of many IC Hold"ng volunteers. 
IC Hotels an"mat"on team 
performed spec"al on-s"te shows 
for ch"ldren, and a pa"nt"ng 
exh"b"t"on of ch"ldren’s works was 
also "naugurated. In the follow"ng 
months, act"v"t"es contr"but"ng 

to the all-round development of 
ch"ldren were carr"ed out through 
s"gn"f"cant collaborat"ons. İbrah"m 
Çeçen Foundat"on L"v"ng Space 
also hosted Et" Ch"ldren’s Theater 
and Çukurova Un"vers"ty Theater 
Club. Composer and conductor 
Musa Göçmen was hosted on 
campus w"th h"s ‘Polyphon"c’ 
show. The Foundat"on also 
collaborated w"th the Mav" Kalem 
Assoc"at"on to organ"ze drama 
act"v"t"es as psychosoc"al support 
for mothers and ch"ldren at the 
L"v"ng Space.
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‘FROM TRADITION INTO THE FUTURE’ VOCATIONAL TRAINING COURSES AIM 
TO EMPOWER WOMEN  

The "nterest shown by women 
a$ected by d"sasters "n the 
workshop has been an "mportant 
mot"vat"on to d"vers"fy
courses. Indeed, the decorat"ve 
basket weav"ng workshops were 
succeeded by a trad"t"onal laurel 
soap mak"ng workshop and then 

1,500 earthquake surv"vors then 
had a home, albe"t a temporary 
one. However, the Hold"ng and 
the Foundat"on’s approach to 
the process was long-term. The 
catastrophe had devastated the 
l"ves of the earthquake surv"vors 
"n many ways. It was not poss"ble 
to remove the scars ent"rely. 
However, cont"nuous support 
through elaborate projects that 
kept the sp"r"t of sol"dar"ty al"ve 
would heal the wound, ease 
the pa"n and accelerate the 
normal"zat"on of l"fe. 

To th"s end, projects that 
would touch the l"ves of 
earthquake surv"vors have been 
"mplemented "n İbrah"m Çeçen 
Foundat"on L"v"ng Space s"nce 
"ts establ"shment. In"t"ally, women 
were pr"or"t"zed "n l"ne w"th the 
Un"ted Nat"ons (UN) Susta"nable 
Development Goal 5 - Gender 
Equal"ty, wh"ch the Hold"ng 
supports and al"gns "ts bus"ness 
strategy w"th. It "s known that 
"n t"mes of d"saster and trauma, 
women are the ma"n dr"vers of 
recovery. The well-be"ng of each 
woman, who would come out 
of her cocoon for a few hours 
every day, come together w"th 

her fellow women towards the 
same goal, ach"eve someth"ng 
new and return to her conta"ner 
home, would be reflected "n the 
well-be"ng of all fam"ly members.

In l"ne w"th the Un"ted Nat"ons 
(UN) Susta"nable Development 
Goal 8 - Decent Work and 
Econom"c Growth, a vocat"onal 
tra"n"ng project for women 
was des"gned. Another goal of 
the project was to ensure that 
the trad"t"onal hand"crafts and 
crafts of İskenderun and Hatay 
would not be lost but rather kept 
al"ve after the earthquake. The 
project was to be called ‘From 
Trad"t"on "nto the Future’. For 
some t"me now, İbrah"m Çeçen 
Foundat"on had been prepar"ng 
publ"cat"ons under the t"tle 
‘From Trad"t"on "nto the Future’ 
on some h"stor"cal and cultural 
values hav"ng the potent"al to 
make the"r way "nto the future. 
The name ‘From Trad"t"on "nto 
the Future’ had a place and 
cont"nu"ty "n the corporate 
memory and was exactly "n l"ne 
w"th the purpose and sp"r"t of 
the vocat"onal courses to be 
del"vered "n the L"v"ng Space. 

The f"rst tra"n"ng under the 
project started "n early Apr"l, 
a workshop teach"ng Hatay’s 
trad"t"onal basket weav"ng 
techn"que. Female res"dents 
of the L"v"ng Space who 
part"c"pated "n the workshop 

organ"zed "n cooperat"on w"th 
İskenderun D"str"ct Governorate, 
İskenderun D"str"ct D"rectorate of 
Nat"onal Educat"on, İskenderun 
Publ"c Educat"on Center and 
İbrah"m Çeçen Foundat"on 
produced "tems such as 

baskets, bags and trays by 
process"ng wheat stalks. As part 
of the program, women were 
also prov"ded w"th product 
development, sales market"ng 
and mon"tor"ng support by the 
Foundat"on.

I saw !n the eyes of each of my tra!nees a gl!mmer of hope to hold on to l!fe. I approached them l!ke 
a psycholog!st and tr!ed to heal the!r wounds. It made me !ncred!bly happy to see them produce, 
sell and be happy. İbrah!m Çeçen Foundat!on always stood by us wh!le we were try!ng to do all 
these. There was such a huge demand. Most of my students rece!ved cert!f!cates and cont!nue to 
rece!ve tra!n!ng under d!#erent modules. They o#ered the!r products for sale on soc!al med!a. They 
earned the!r own pocket money. Prov!d!ng educat!on at the L!v!ng Space, touch!ng people’s l!ves 
even sl!ghtly and reconnect!ng them to l!fe have changed my perspect!ve on l!fe.

Hat"ce Aydın Asal, Master Tra!ner for Basket Mak!ng from Wheat Stalk

The women colored the!r products w!th natural root dye and earned !ncome by sell!ng the!r 
products, wh!ch empowered them both soc!ally and econom!cally. They part!c!pated !n the 
tra!n!ngs, contr!but!ng to the surv!val of a h!ghly !mportant trad!t!onal craft !n Hatay. 

“I had to get out of the mental d!scomfort !n the aftermath of the earthquake. I wanted to start 
tra!n!ng courses. I wanted th!s to be a therapy for me rather than tak!ng med!cat!on. My mental 
status has !mproved thanks to these courses. I feel much better.

Per"han Arıcı, Res!dent at İbrah!m Çeçen Foundat!on L!v!ng Space

sew"ng courses. New vocat"onal 
f"elds w"ll be added to the ‘From 
Trad"t"on "nto the Future’ tra"n"ngs, 
wh"ch have been "mplemented to 
support women’s psycholog"cal, 
econom"c and soc"al recovery 
processes and have benef"ted 
nearly 500 women "n a one-year 

per"od. In add"t"on to the ex"st"ng 
vocat"onal courses, the project w"ll 
grow w"th new areas that support 
women’s entrepreneursh"p, such 
as cul"nary arts and mosa"c, and 
the benef"ts of the project are 
reflected "n the results of the 
survey conducted.G
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THE COLOR OF HOPE: HATAY YELLOW ‘GÖNÜL MUTFAĞI’ COOKS IN THE KITCHEN OF LIVING SPACE

S"nce the "mmed"ate 
aftermath of the earthquake, 
IC Hold"ng and İbrah"m Çeçen 
Foundat"on have stood by the 
earthquake surv"vors w"th a 
crowded army of volunteers, 
part"cularly "n İskenderun and 
Hatay reg"ons. From search 
and rescue operat"ons to 
conta"ner "nstallat"on, from 
soc"al ass"stance to events, 
from nutr"t"on to health, IC 
teams were on the ground at 
every po"nt of need. Observ"ng 
needs and tak"ng act"on for 
"mmed"ate solut"ons wh"le 
shar"ng the pa"n qu"ckly became 
a corporate reflex. It was "n 

such an env"ronment that IC 
Hold"ng and the Foundat"on 
representat"ves crossed paths 
w"th the EkoDoku Women’s 
Cooperat"ve. 

Based "n Defne, Hatay, EkoDoku 
was a susta"nable l"v"ng 
cooperat"ve. Insp"red by ‘Peace 
S"lk’, a susta"nable, natural and 
eth"cal s"lk product"on model 
that respects the l"fe cycle of 
the endem"c s"lkworm named 
‘Hatay Yellow’, the EkoDoku 
Women’s Cooperat"ve had 
lost "ts members, craftsmen 
and looms "n the earthquake. 
The c"ty had been razed to the 

ground, but women’s bel"ef and 
res"stance made "t poss"ble to 
stand up aga"n "n every aspect. 
R"ght at th"s po"nt, IC Hold"ng 
and İbrah"m Çeçen Foundat"on 
extended the"r support"ng 
hand to EkoDoku. To ensure the 
surv"val of Hatay Yellow, wh"ch 
weaves the yellow cocoon, 
and to weave the Peace S"lk 
aga"n, the f"rst step was to 
tra"n new masters. To ensure 
that th"s un"que trad"t"on "n the 
reg"on surv"ves, the necessary 
resources were prov"ded, 
w"th a s"multaneous launch of 
awareness ra"s"ng act"v"t"es and 
tra"n"ng courses. 

Hatay Yellow !s an endangered s!lkworm spec!es, one of the local seeds, so !t !s !ncred!bly 
valuable. I couldn’t sleep after the earthquake. I went to check them every day to see !f they 
were al!ve. L!sten!ng to the!r vo!ces was l!ke the sound of waves, l!ke the sound of water, l!ke a 
symphony by Mozart... We had a very harmon!ous cooperat!on w!th İbrah!m Çeçen Foundat!on. 
They both gu!ded us and supported young people to do and learn th!s job, wh!ch was very 
valuable for us...

Emel Duman, EkoDoku Found!ng Partner

Every dec"s"on IC Hold"ng made 
and every project "t real"zed "n 
the reg"on was marked by the 
value placed on goodw"ll and 
construct"ve cooperat"on. The 
Hold"ng and the Foundat"on 
agreed that the su$er"ng of 
the earthquake, wh"ch took 
thousands of l"ves and turned 
the l"ves of surv"vors ups"de 
down - so to speak - could only 
be overcome through sol"dar"ty, 
cooperat"on and the w"ll to act 
together for the common good. 
IC Hold"ng qu"ckly responded 
pos"t"vely to a mean"ngful request 
for the huge k"tchen establ"shed 
"n İbrah"m Çeçen L"v"ng Space, 
wh"ch would meet the food 
needs of approx"mately 5,000 
people a day unt"l June 2023.

Soc"al entrepreneur Ebru 
Baybara Dem"r, a lead"ng soc"al 
gastronomy f"gure "n Türk"ye, 
was look"ng for a su"table place 
for her new project called Gönül 
Mutfağı (‘Heart K"tchen’) to start 
"n September, and the k"tchen of 
the s"ze she was look"ng for had 
already been fully equ"pped at 
İbrah"m Çeçen Foundat"on L"v"ng 
Space. As part of the project 
coord"nated by İskenderun 
D"rectorate of Nat"onal 
Educat"on and İskenderun 
D"str"ct Governorate, the k"tchen 
"n İbrah"m Çeçen Foundat"on 
L"v"ng Space was allocated to 
the Heart K"tchen free of charge. 
S"nce September 2023, th"s huge 
k"tchen has been home to Gönül 

Mutfağı, wh"ch serves breakfast 
da"ly for 10,000 students attend"ng 
pr"mary schools "n Hatay. 

The healthy, "nnovat"ve 
"nfrastructure support prov"ded to 
Gönül Mutfağı was a collaborat"on 
"n full compl"ance w"th the Un"ted 
Nat"ons Susta"nable Development 
Goal 9 - Industry, Innovat"on and 
Infrastructure, wh"ch "s pr"or"t"zed 
by IC Hold"ng. As a follow-up for 
th"s cooperat"on, there are plans "n 
place to prov"de trad"t"onal cul"nary 
arts tra"n"ngs for women at Gönül 
Mutfağı under From Trad"t"on "nto 
the Future Project. IC Hold"ng a"ms 
to add another l"nk to "ts women’s 
empowerment e$orts "n the 
earthquake reg"on. 
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INTERNATIONALLY RECOGNIZED, CERTIFIED TRAINING FOR YOUNG PEOPLE

Throughout the per"od, the 
ent"re IC group contr"buted 
to the reg"on "n the"r own 
area of expert"se from the 
very beg"nn"ng. Treysan, one 
of the group compan"es, 
prov"ded conta"ners wh"le İçtaş 
Construct"on and the Akkuyu 
team took part "n search and 
rescue act"v"t"es, the tour"sm 
group welcomed earthquake 
surv"vors "n hotels "n Antalya and 
set up f"eld k"tchens, and the 
energy group played "mportant 
roles "n rev"tal"z"ng and mak"ng 
power l"nes operat"onal. 

To date, a total of TL 323 
m"ll"on has been spent for all 

One of the most "mportant 
elements that d"st"ngu"sh 
İbrah"m Çeçen Foundat"on 
L"v"ng Space from "ts peers was 
the projects "mplemented on 
the campus "n cons"derat"on 
of the needs and pr"or"t"es of 
d"$erent segments of soc"ety. 
One of them was undoubtedly 
the youth. To that end, IC 
Hold"ng’s exper"ence "n the 
energy sector, a most "mportant 
f"eld of act"v"ty, led to the "dea 
of a course target"ng young 
people "n part"cular. Des"gned "n 
l"ne w"th the UN SDG 8 - Decent 
Work and Econom"c Growth, 
SDG 10 - Reduc"ng Inequal"t"es, 
and SDG 13 - Cl"mate Act"on, 
the solar panel tra"n"ng created 
a s"gn"f"cant area of d"st"nct"ve 
nature. 

The young people who 
part"c"pated "n the Solar Panel 
Mak"ng Course, wh"ch was 
del"vered "n cooperat"on w"th 
İskenderun Publ"c Educat"on 
D"rectorate to "nvolve young 
people "n product"on and 
support employment w"th"n 
the l"v"ng space, were ent"tled 
to rece"ve "nternat"onally 
recogn"zed vocat"onal 
cert"f"cates. In add"t"on to 
"ncreas"ng awareness on 
renewable energy, the project 
also contr"buted to the goal 
of ra"s"ng a competent and 
qual"f"ed workforce "n th"s f"eld. 

the act"v"t"es supported by the 
Hold"ng, the Foundat"on and 
all group compan"es. In-cash 
and moral support by group 
compan"es of the Hold"ng 
as well as the opportun"t"es, 
projects and collaborat"ons 
by thousands of car"ng IC 
employees have so far touched 
the l"ves of 150,000 people. 

Dur"ng the draft"ng of th"s 
report, about 18 months had 
elapsed s"nce the February 
6, 2023 earthquake. For 18 
months, IC Hold"ng and İbrah"m 
Çeçen Foundat"on were always 
on the ground, stand"ng "n 
sol"dar"ty w"th the earthquake 

surv"vors. Hundreds of our 
c"t"zens st"ll res"de "n İbrah"m 
Çeçen Foundat"on L"v"ng 
Space, wh"ch was des"gned as 
a temporary settlement area. 
As long as they are there, IC 
Hold"ng, Group Compan"es and 
İbrah"m Chechen Foundat"on 
w"ll cont"nue to be by the"r s"de 
unt"l the c"t"es get back on the"r 
feet. Th"s w"ll help us feel that 
we have pa"d our debt to the 
land where we were born and 
to our people on th"s journey 
#togetherforl"fe.

The young people 
who part!c!pated 
!n the Solar Panel 
Mak!ng Course, 
wh!ch was del!vered 
!n cooperat!on 
w!th İskenderun 
Publ!c Educat!on 
D!rectorate were 
ent!tled to rece!ve 
!nternat!onally 
recogn!zed 
vocat!onal 
cert!f!cates.

WE TOUCHED THE LIVES 
OF 150,000 PEOPLE BUT 
OUR MISSION IS NOT OVER
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IC HOLDİNG IN FIGURES

MAIN BUSINESS SECTORS 

INFRASTRUCTURE INDUSTRY

CONSTRUCTION ENERGY TOURISM

5
NUMBER OF REGIONS OF 

OPERATION

6
(RUSSIA, MIDDLE EAST, AFRICA, EUROPE, 

NORTH AMERICA, ASIA)

TOTAL NUMBER OF 
EMPLOYEES IN 2023

18,200 
OVER16,000

IC FOUNDATION 

GRADUATE SCHOLARS CORPORATE SOCIAL 
RESPONSIBILITY INVESTMENT 

IN 2023

350 
TL MILLION

IC HOLDİNG 2023 Susta"nab"l"ty Report
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Boast!ng 54 years 
of exper!ence, IC 
Hold!ng operates 
!n the construct!on, 
energy generat!on 
and d!str!but!on, 
tour!sm, !ndustry 
and !nfrastructure 
sectors w!th a v!s!on 
of susta!nab!l!ty !n 
l!ne w!th !ts pol!c!es 
that respect the 
env!ronment and 
people. 

Hav"ng an organ"zat"onal 
structure that cont"nuously 
grows and develops through a 
transparent and accountable 
management approach, 
the Company carr"es out "ts 
qual"f"ed contract"ng serv"ces 
and med"um-s"zed "ndustr"al 
group act"v"t"es w"th a strateg"c 
approach not only "n Türk"ye but 
also "n var"ous reg"ons of the 
world, part"cularly "n Russ"a, the 
M"ddle East, Central As"a, Afr"ca, 
Europe and North Amer"ca. 

IC Hold"ng cont"nues to 
work v"a a strategy centered 
on susta"nable growth, 
w"thout comprom"s"ng h"gh 
standards and w"th a focus 
on customer sat"sfact"on 
and qual"ty serv"ce. As part 
of th"s strategy, cont"nuous 
development "s targeted by 
"ncreas"ng the env"ronmental 
and human-or"ented awareness 
of all stakeholders, "nclud"ng 
employees. 

IC Hold"ng sets an example 
"n our country, regularly 

ORGANIZATIONAL PROFILE

follow"ng developments, rap"dly 
"ntegrat"ng them "nto processes 
and ma"nta"n"ng "nvestments to 
rank h"gher among global players 
through new global projects. 
The Hold"ng cont"nues grow"ng 
as a globally known brand w"th 
54 years of exper"ence "n the 
global"z"ng world economy 
by add"ng value to the soc"ety 
and economy through soc"al 
respons"b"l"ty awareness that l"es 
at the bas"s of "ts management 
approach.

Workforce "s one of IC Hold"ng’s 
key stakeholders and has the 
largest share "n the Hold"ng’s 
current success. IC Hold"ng 
works to contr"bute to the 
susta"nable development 
goals of the reg"ons "n wh"ch 
"t operates thanks to "ts 18,200 
employees, "nclud"ng Group 
Compan"es as well as "nst"tut"ons 
and organ"zat"ons w"th wh"ch 
"t has a relat"onsh"p through "ts 
sharehold"ng structure.
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MILESTONES

1969-1974 1993-1998 2007 2012 2015 2017 2019 2022

1975-1980

1999-2004

2009
2014

2016
2018

2021

2023

> IC İçtaş 
Construct!on was 
"ncorporated.

> In 1994, IC Hotels brand 
was establ"shed, mark"ng the 
launch "n the tour"sm sector.
> Treysan has been the f"rst 
company "n Türk"ye to comply 
w"th ISO 9001 – 2000 qual"ty 
management standards s"nce 
1996.
> IC İçtaş Energy was 
"ncorporated "n 1998, mark"ng 
the launch "n the energy 
sector.

> IC İçtur was establ"shed, 
mark"ng the entrance 
to the a"rport term"nal 
management and food 
supply sectors.
> As the f"rst pr"vate a"rport, 
the operat"ng r"ghts of 
Antalya A!rport was fully 
taken over unt"l 2017. 
> IC Hotels Res!dence was 
comm"ss"oned.

> IC İçtaş Construct"on 
was awarded the tender 
for the construct"on and 
operat"on of the Yavuz 
Sultan Sel!m Br!dge and 
Northern R!ng H!ghway 
project.

> Ankara-Istanbul H!gh 
Speed Tra!n Project 
was "naugurated.
> The construct"on of 
Ordu-G!resun A!rport 
was completed.

> Sakarya 
Karasu Port  was 
comm"ss"oned.

> The contract for Lake 
Tuz Underground Natural 
Gas Storage Project was 
s"gned by the consort"um 
of IC İçtaş Construct"on 
and Ch"na CAMC 
Eng"neer"ng Co., Ltd. 
> The construct"on of 
St. Petersburg M11 
Motorway was completed, 
w"th subsequent 
comm"ss"on"ng. 

> The renovat"on of 
term"nal bu"ld"ngs T3 
and T4 at R!yadh K!ng 
Khaled Internat!onal 
A!rport was 
completed.

> Treysan was 
"ncorporated and began 
to expand "ts f"elds of 
act"v"ty.

> In 2002, the IC Hotels A!rport 
tender was awarded. 
> In 2003, the IC Hotels Green 
Palace Antalya project was 
completed and comm"ss"oned. 
> In 2004, IC İbrah!m Çeçen 
Foundat!on (IC Foundat!on) was 
establ"shed, and e$orts for Ağrı 
İbrah!m Çeçen Un!vers!ty were 
"n"t"ated.
 > In 2004, IC Infrastructure was 
"ncorporated.

> Completed and 
donated to the state, 
Ağrı İbrah!m Çeçen 
Un!vers!ty began "ts 
f"rst academ"c year.

> H!lton Bomont! Hotel 
was comm"ss"oned. 
> The construct"on of 
St. Petersburg Pulkovo 
A!rport was completed. 

> Yavuz Sultan Sel!m 
Br!dge and the Northern 
R!ng H!ghway were 
comm"ss"oned. 
> The construct"on of 
the Western H"gh-Speed 
D"ameter (WHSD) "n St. 
Petersburg was completed 
and comm"ss"oned.

> In partnersh"p w"th 
IC İçtaş Construct"on 
and T"tan-2, the 
eng"neer"ng, 
procurement and 
construct"on works 
were undertaken for 
Akkuyu Nuclear Power 
Plant, Türk"ye’s f"rst 
nuclear power plant 
project.

> The New 
York Turk!sh 
House project 
was completed 
"n partnersh"p 
by IC İçtaş 
Construct"on and 
T"shman.

> The contract for IC 
İçtaş Construct"on’s new 
project "n V"etnam’s Long 
Thanh Internat!onal 
A!rport was s"gned.
> The contract for IC 
İçtaş Construct"on’s new 
project "n Saud" Arab"a’s 
K!ng Khal!d Internat!onal 
A!rport was s"gned.
> The l"cense for Erz!n-2 
Solar Power Plant (SPP) 
was obta"ned.

G
RI

 2
-1

, G
RI

 2
-6

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 4140

GROUP COMPANIES COVERED 
BY THE REPORT 

CONSTRUCTION

INFRASTRUCTURE INDUSTRY

ENERGY TOURISM
IC İçtaş Construct"on 
Industry and Trade Inc.

İçtaş Susta"nable Energy 
Investments Inc.

IC Çeşme Mar"na 
Investment, Tour!sm and 
Operat!ons Inc.

ICA İçtaş Infrastructure  
Yavuz Sultan Sel!m Br!dge and 
Northern R!ng H!ghway Enterpr!se

TREYSAN 
Prefabr!cated Steel 
Structures Industry and 
Trade Inc.

Tuz Gölü Underground 
Natural Gas Storage 
Expans!on Project

TREDAŞ - Trakya Electr"c"ty 
D!str!but!on Inc.

İçtur Inc.

Mahmutbey - Bahçeşeh"r - 
Esenyurt Subway Project

TREPAŞ - Trakya Electr"c"ty 
Reta!l Sales Inc.

IC Green Palace & IC A"rport  
IC Antbel Antalya Belek Tour!sm
Investments Inc.

IC İÇTAŞ Sakarya Karasu Port 
Investment and Operat!on Inc.

IC Santa" Fam"ly Resort 
IC Antbel Belek Tour!sm 
Investments Inc.

IC İçtaş Zafer Internat"onal 
A"rport
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IC İçtaş Construct"on, the Hold"ng’s 
construct"on company, undertook 
major eng"neer"ng projects such 
as Yavuz Sultan Sel"m Br"dge 
and the Northern R"ng H"ghway 
as well as the Antalya A"rport 
project. In add"t"on, eng"neer"ng, 
procurement and construct"on 
operat"ons are ongo"ng at Akkuyu 
Nuclear Power Plant, Türk"ye’s f"rst 
nuclear power plant. Abroad, the 
St. Petersburg H"gh Speed Western 
R"ng Road, M11 Motorway and 
Pulkovo A"rport projects "n Russ"a 
and the Turk"sh House project 
completed "n New York are among 
IC İçtaş Construct"on’s outstand"ng 
eng"neer"ng projects. 

IC Hold"ng started operat"ng "n the energy sector about 25 years ago 
w"th hydroelectr"c power plant projects that "t constructed. The total 
"nstalled capac"ty of the 9 comm"ss"oned power plants "s approx"mately 
388 MW, "nclud"ng the Kadıncık 1 and 2 power plants. 3 of these power 
plants started operat"ons "n 2015. The tenders for Kadıncık 1 and Kadıncık 
2 power plants were awarded the same year.

Through "ts compan"es operat"ng "n electr"c"ty d"str"but"on and reta"l 
sales "n the Thrace Reg"on and "ts jo"nt venture for Yen"köy-Kemerköy 
Thermal Power Plants, the Company started to work "n d"$erent areas of 
the energy sector.

IC Hold"ng İçtaş has accelerated the Hold"ng’s growth strategy based on 
domest"c and renewable resources, and "ts contr"but"on to Susta"nable 
Energy Investments company cont"nues at full speed "n 2023. The r"ght 
to 100 MWe gr"d connect"on capac"ty was awarded "n Erz"n, Hatay 
as part of YEKA GES-4 tenders for ‘Allocat"on of Renewable Energy 
Resource Areas and Connect"on Capac"t"es Based on Solar Energy’ held 
on June 28, 2022. 

W"th over 25 years of exper"ence "n 
the tour"sm sector, IC Hotels Santa" 
Fam"ly Resort, IC Hotels Green 
Palace and Res"dence, IC Hotels 
A"rport hotels "n Antalya and IC 
Bomont" Internat"onal Congress 
Center "n İstanbul cont"nue the"r 
operat"ons. In add"t"on, IC İçtur 
operates "n a"rport food and 
beverage bus"nesses. In add"t"on, 
the shopp"ng-enterta"nment 
complex "n central Çeşme, 
wh"ch "s part of the Mar"na 
Project constructed by IC İçtaş 
Construct"on, "s becom"ng one 
of the reg"on’s major centers of 
attract"on. 

IC Infrastructure’s operat"ons are 
dr"ven by IC Hold"ng’s deep-rooted 
h"story and exper"ence "n a"rport, 
h"ghway and port operat"ons. 
IC Infrastructure cont"nues "ts 
act"v"t"es w"th the compet"t"ve 
strength that th"s exper"ence 
br"ngs.

Yavuz Sultan Sel"m Br"dge and 
Northern R"ng Motorway, North 
Aegean Motorway (Menemen-
Al"ağa-Çandarlı) enterpr"se, IC 
Karasu Port enterpr"se and Zafer 
A"rport enterpr"se are among the 
Group Compan"es act"ve "n the 
f"eld of "nfrastructure.

Treysan has been prov"d"ng 
prefabr"cated camp solut"ons to 
compan"es operat"ng "n the o"l 
and natural gas sector as well as 
construct"on compan"es, m"l"tary 
organ"zat"ons, arm"es and var"ous 
a"d organ"zat"ons s"nce 1975. 

PRODUCTS AND SERVICES
CONSTRUCTION ENERGY  TOURISM  INFRASTRUCTURE   INDUSTRY 

G
RI

 2
-1

, G
RI

 2
-6

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 4544

Boast"ng over 50 years 
of exper"ence and an 
organ"zat"onal structure that 
constantly grows and develops, 
IC Hold"ng operates "n 5 ma"n 
sectors "n Türk"ye as well as "n 
a total of 6 reg"ons worldw"de, 
namely Russ"a, M"ddle East, 
Europe, Afr"ca, North Amer"ca 
and As"a. It cont"nues "ts 
act"v"t"es w"th a large team that 
expands every year, part"cularly 
w"th"n the scope of contract"ng 
serv"ces and med"um-s"zed 
"ndustry group. 

REGIONS OF 
OPERATION

• Russ"a

• M"ddle East

• Europe

• Afr"ca

• North Amer"ca

• As"a

Russ"a

M"ddle East

Afr"ca

North 
Amer"ca

Europe

As"a
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ACHIEVEMENTS AND AWARDS

In 2023, Stev"e Internat"onal 
Bus"ness, one of the most 
prest"g"ous award programs "n 
the bus"ness world, rece"ved 
more than 3,700 appl"cat"ons by 
organ"zat"ons of all types, large 
and small, publ"c and pr"vate, 
for-prof"t and non-prof"t from 
over 60 countr"es.
IC Hold"ng’s susta"nab"l"ty 
act"v"t"es around the theme 
of ‘Impact of Development’ 
rece"ved the Bronze award "n the 

The Confederat"on of Turk"sh 
Employers’ Un"ons (TİSK) 
awarded exemplary projects 
both "n the bus"ness world 
and "n the f"eld of soc"al 
respons"b"l"ty at the ‘Common 
Future Award Program’ held "n 
Ankara on December 1, 2023.

3 D!st!nct Awards at 
the LACP (League 
of Amer!can 
Commun!cat!on 
Profess!onals) V!s!on 
Awards

IC Hold!ng Rece!ved 
Bronze Award !n 
ESG Category at the 
Stev!e Awards 

‘Post-D!saster 
Sol!dar!ty’ Award 
for IC Hold!ng - IC 
İbrah!m Çeçen 
Foundat!on L!v!ng 
Space Project 

ICA - ‘Green 
Transformat!on’ 
Award for Sound 
Barr!er from Waste 
T!res Project 

IC Hold"ng’s f"rst susta"nab"l"ty 
report rece"ved 3 awards at 
the 2021-22 V"s"on Awards by 
LACP. In the report, the Hold"ng 
publ"shed "ts central"zed 
susta"nab"l"ty e$orts, the 
projects "t had "mplemented, 
"ts 2021-2022 performance and 
"ts targets for the upcom"ng 
per"od. Compet"ng "n the 
Susta"nab"l"ty Report"ng and 
ESG Report"ng categor"es, IC 
Hold"ng ranked 12th worldw"de 
"n the top 100 compan"es l"st 
and ranked f"rst among the 
compan"es part"c"pat"ng from 
Türk"ye, thus ach"ev"ng great 
success w"th "ts f"rst report. The 
report rece"ved 99 out of 100 
po"nts and won the Plat"num 
W"nner Worldw"de, Top100 
Reports Worldw"de and Most 
Improved Report Worldw"de 
awards.

‘Ach"evement "n Env"ronment, 
Soc"al, and Government’ 
category at the 20th Stev"e 
Internat"onal Bus"ness Awards 
2023. In add"t"on, IC Hold"ng 
has "dent"f"ed Gender Equal"ty, 
Decent Work and Econom"c 
Growth, Cl"mate Act"on, 
Industry, Innovat"on and 
Infrastructure as the SDGs "t 
focuses on, and "t rece"ved 
pra"se from the Stev"e Awards 
jury w"th "ts IC Susta"nab"l"ty 
Team.

IC Hold"ng’s ‘IC İbrah"m Çeçen 
Foundat"on L"v"ng Space 
Project’ won an award "n 
the ‘Post-D"saster Sol"dar"ty 
Category’ for "ts long-term 
support to the commun"ty 
after the Kahramanmaraş 
earthquake. In add"t"on to 
bas"c needs, the project a"ms 
to "mprove the qual"ty of l"fe 
of the people "n the reg"on 
through var"ous elements such 
as educat"on, psychosoc"al 
support, playgrounds for 
ch"ldren and art educat"on for 
women. 

The l"v"ng space establ"shed 
"n İskenderun contr"butes 
s"gn"f"cantly to women’s 
empowerment and ch"ldren’s 
educat"on. The l"v"ng space 
plays a key role "n heal"ng the 
wounds caused by the d"saster 
by support"ng the commun"ty 
w"th ecolog"cal l"v"ng and 
susta"nab"l"ty tra"n"ngs and 
shows that corporate soc"al 

 

Demonstrat"ng ICA’s 
comm"tment to env"ronmentally 
fr"endly and susta"nable 
pract"ces, the ‘Sound Barr"er 
from Waste T"res Project a"ms 
to reduce tra'"c-related no"se 
and "ncrease road safety by 
reus"ng waste t"res. The project 
was deemed worthy of an 
award by TİSK "n the Green 
Transformat"on category. 

As part of the project, 
approx"mately 400 tons of 
waste t"res were recycled, 
e$ect"vely reduc"ng veh"cle 
no"se close to res"dent"al 
areas "n the K"lyos-Zeker"yaköy 
sect"on of the Northern R"ng 
H"ghway. The recycl"ng of 
waste t"res saved 848 m3 of 
landf"ll space. The no"se level 
was reduced by 10%. 8.51 tons 
of carbon d"ox"de em"ss"ons 
and the pollut"on of 213,000 
m3 of water were prevented, 
reduc"ng product"on costs.

To th"s end, the sound barr"ers 
not only serve as no"se barr"ers 
but also set an example "n 
terms of ut"l"z"ng env"ronmental 
wastes and contr"but"ng to the 
c"rcular economy. 

ICA’s success demonstrates 
compan"es’ e$orts to develop 
susta"nable solut"ons and 
create pos"t"ve "mpacts on the 
env"ronment and "s regarded as 
a key step "n ach"ev"ng Türk"ye’s 
susta"nable development goals.

respons"b"l"ty adopts an 
approach towards the well-
be"ng of not only the bus"ness 
world but also the soc"ety. 
Th"s award "s recogn"zed as 
a major ach"evement that 
h"ghl"ghts IC Hold"ng’s e$orts 
to strengthen soc"al res"l"ence 
and sense of un"ty as well as "ts 
contr"but"on to a susta"nable 
soc"al structure. Günsel" Çeçen, 
Pres"dent of IC İbrah"m Çeçen 
Foundat"on, rece"ved the award 
on behalf of IC Hold"ng. 

G
RI

 2
-1

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 4948

In 2023, IC Construct"on 
rece"ved the Susta"nab"l"ty 
Award at the 6th Plat"n Global 
100 Awards. The ‘Susta"nab"l"ty’ 
survey jo"ntly conducted 
by Plat"n magaz"ne and the 
"ndependent market research 
company Ipsos a"med to 
contr"bute to Türk"ye’s export 
targets as well as to encourage 
compan"es that operate "n 
accordance w"th susta"nab"l"ty 
pr"nc"ples. 

IC İçtaş Construct"on rece"ved 
the award "n the construct"on 
sector category. İlker Öksüz, 
Deputy CEO at IC İçtaş 
Construct"on, commented 
on the award. “Th"s award 
"s a recogn"t"on of the steps 

In the Fortune 500 Türk"ye l"st, IC 
İçtaş Construct"on secured a place 
among the 88 compan"es that shared 
the"r susta"nab"l"ty performance 
and was "ncluded "n Türk"ye’s Most 
Susta"nable Compan"es L"st w"th 
a grade of B, rank"ng "n the ‘Good 
Susta"nab"l"ty’ class.

The survey conducted by Fortune 
Türk"ye & CRIF Türk"ye evaluated the 
susta"nab"l"ty and ESG performance 
of compan"es. İçtaş Construct"on 
responded to deta"led quest"on 
sets on var"ous top"cs rang"ng from 
env"ronmental factors to employee 
management, and R&D act"v"t"es to 
d"g"tal"zat"on. It became one of the 
33 compan"es that ach"eved world-
class progress "n susta"nab"l"ty w"th a 
B grade.

‘Susta!nab!l!ty 
Award’ for IC İçtaş 
Construct!on

‘Good Susta!nab!l!ty’ 
Rat!ng

we have taken "n the f"eld of 
susta"nab"l"ty as well as our 
p"oneer"ng role "n the sector. 
At IC İçtaş, we act not only 
for today but also for future 
generat"ons. Th"s success w"ll 
be a major step that contr"butes 
to both the company’s "nternal 
v"s"on and Türk"ye’s susta"nable 
development "n the global 
arena. I would l"ke to thank all 
my teammates and bus"ness 
partners who contr"buted.” 
Öksüz also took pr"de "n be"ng 
the p"oneer of the sector "n 
susta"nab"l"ty pract"ces.

IC İçtaş Construct"on 
successfully "ntegrates 
susta"nab"l"ty "nto all "ts sectoral 
operat"ons, closely follows 
global trends "n env"ronmental, 
soc"al and governance "ssues 
and cont"nues to develop large-
scale projects "n these areas. 
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IC Hold"ng shared the ‘Corporate 
Governance Pr"nc"ples 
Compl"ance Report’ "n 2023 
to ensure that the act"v"t"es "t 
carr"es out "n compl"ance w"th 
corporate governance pr"nc"ples 
are "ndependent of "nd"v"duals 
and are based on equal"ty. The 
report "ncludes the ‘Declarat"on 
of Compl"ance w"th Corporate 
Governance Pr"nc"ples’ publ"shed 
annually by the Board of 
D"rectors as well as compl"ance 
status and just"f"cat"ons on 
"ssues such as "ts funct"on, 
operat"ng pr"nc"ples and f"nanc"al 
r"ghts prov"ded to members. 
The Corporate Governance 
Pr!nc!ples Compl!ance Report !s 
ava!lable here.

IC Hold"ng expects "ts "nternal 
and external stakeholders 
to fully comply w"th all 
legal requ"rements and 
company pol"c"es. Through "ts 
Susta!nab!l!ty Pol!cy, wh"ch "s 
the umbrella pol"cy, IC Hold"ng 

IC HOLDİNG CORPORATE 
GOVERNANCE APPROACH

a"ms to cont"nuously "mprove 
the pr"or"t"es and pr"nc"ples 
determ"ned w"th such a focus 
together w"th the employees 
of all Group Compan"es. It 
accepts and undertakes to 
"mplement and enforce these 
goals and pr"nc"ples, wh"ch "t has 
adopted as the key to corporate 
development.

The Human R!ghts Pol!cy 
a"ms to prov"de employees 
w"th an equal, "nclus"ve and 
fa"r work"ng env"ronment that 
respects human r"ghts. The a"m 
"s to o$er equal opportun"t"es 
to all employees w"thout any 
d"scr"m"nat"on, part"cularly on the 
bas"s of language, rel"g"on, race, 
age and gender.

W"th "ts Occupat!onal Health 
and Safety Pol!cy and 
Env!ronmental Pol!cy, IC Hold"ng 
"s comm"tted to el"m"nat"ng or 
m"n"m"z"ng the damages that 
may be caused to employees, 

CORPORATE GOVERNANCE PRINCIPLES AND POLICIES

commun"cat"on "s ma"nta"ned 
through the Stakeholder 
Engagement Pol!cy, wh"ch 
comm"ts to understand"ng 
the needs of all stakeholders, 
prov"d"ng them w"th adequate 
opportun"t"es to express the"r 
v"ews and op"n"ons at all relevant 
stages and cont"nuously 
"mprov"ng the work by manag"ng 
"t "n a relat"onsh"p based on trust.

IC Hold"ng has establ"shed 
the Respons"ble Supply Cha!n 
Pol!cy, wh"ch a"ms to establ"sh 
long-term bus"ness relat"onsh"ps 
w"th suppl"ers based on 
mutual trust and cooperat"on 
by conduct"ng susta"nable 
supply cha"n and procurement 
operat"ons "n all reg"ons where "t 
operates and represents.

The Hold"ng addresses the 
pr"nc"ples for the steps to be 
taken towards trans"t"on to 
product"on based on low carbon 
economy w"th"n the scope of 
manag"ng the cl"mate r"sks and 
combat"ng the e$ects of cl"mate 
change through "ts Cl!mate 
Change Pol!cy.

IC Hold"ng focuses on the IC 
Foundat"on, the top execut"ve 
body, regard"ng "ts soc"al 

respons"b"l"ty act"v"t"es "n many 
areas "nclud"ng educat"on, 
sports, env"ronment and 
cultural development. The 
Hold"ng assumes a proact"ve 
and collaborat"ve role to create 
added value for the soc"ety 
and all "ts stakeholders through 
projects and has turned th"s 
understand"ng "nto a corporate 
culture "n "ts Corporate Soc!al 
Respons!b!l!ty Pol!cy.

IC Hold"ng nurtures a gender-
neutral approach at every stage 
of "ts act"v"t"es by prepar"ng the 
Gender Equal!ty Pol!cy to create 
a no-d"scr"m"nat"on culture 
"n "ts workforce and work"ng 
env"ronment.

In the process"ng and protect"on 
of personal data, full compl"ance 
w"th the relevant leg"slat"on 
"s ensured, and pr"nc"ples are 
adopted to protect the r"ghts of 
personal data owners to pr"vacy 
and data secur"ty through the 
Pol!cy on Process!ng and 
Protect!ng Personal Data.

The Human Resources Pol!cy "s 
"nternal"zed "n order to develop 
a people-or"ented human 
resources system and to be one 
of the best HR examples "n the 

sector "n l"ne w"th the company’s 
goals and strateg"es.
Ensur"ng compl"ance of all 
nat"onal and "nternat"onal 
act"v"t"es w"th standards and 
regulat"ons, def"n"ng operat"onal 
processes, mon"tor"ng and 
"mprov"ng performances, 
keep"ng corporate reputat"on 
h"gh, manag"ng employee 
tra"n"ng and development 
act"v"t"es v"a sc"ent"f"c methods 
and ensur"ng the"r cont"nu"ty are 
among the mater"al top"cs "n IC 
Hold"ng’s Qual!ty Pol!cy.

th"rd part"es, company assets 
and the env"ronment "n reg"ons 
where "t operates and to act"ng 
"n accordance w"th the legal 
requ"rements and relevant 
standards of the country where "t 
operates.

IC Hold"ng’s "nstruct"ons regard"ng 
br"bery and corrupt"on, proh"b"t"ng 
the abuse of all powers d"rectly 
or "nd"rectly for any form of 
ga"n, are set out "n the Code of 
Conduct and Eth"cs. All Hold"ng 
employees and managers are 
obl"ged to "mplement and enforce 
the ent"rety of "nstruct"ons as part 
of the Ant!-Br!bery and Ant!-
Corrupt!on Pol!cy by f"rst fulf"ll"ng 
the "nstruct"ons themselves 
and then commun"cat"ng them 
to external stakeholders wh"le 
perform"ng the procedures and 
controls w"th"n the"r dut"es and 
respons"b"l"t"es.

Stakeholder commun"cat"on 
"s cr"t"cal for IC Hold"ng. Th"s 

IC Hold!ng focuses 
on the IC Foundat!on, 
the top execut!ve 
body, regard!ng !ts 
soc!al respons!b!l!ty 
act!v!t!es !n many 
areas !nclud!ng 
educat!on, sports, 
env!ronment and 
cultural development.
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https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.01_Sustainability%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.03_Human%20Rights%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.YS.PLTK.04_Occupational%20Health%20and%20Safety%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.YS.PLTK.04_Occupational%20Health%20and%20Safety%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.YS.PLTK.02_Environmental%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.05_Anti%20-Bribery%20And%20Anti-Corruption%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.05_Anti%20-Bribery%20And%20Anti-Corruption%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.06_Stakeholder%20Engagement%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.06_Stakeholder%20Engagement%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.09_Climate%20Change%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.09_Climate%20Change%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.07_Corporate%20Social%20Responsibility%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.07_Corporate%20Social%20Responsibility%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.10_Gender%20Equality%20Policy.pdf
https://www.icholding.com.tr/EN/holding/page/personal-data-processing-and-protection-policy-50
https://www.icholding.com.tr/Dosyalar/CKfinder/files/Corporate_governance_principles_compliance_report_IC_HOLDIING_2023.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.08_Responsible%20Supply%20Chain%20Policy.pdf
https://surdurulebilirlik.ic.com.tr/assets/pdf/en/IC.KYS.PLTK.08_Responsible%20Supply%20Chain%20Policy.pdf
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IC Hold"ng str"ves to embed 
r"sk awareness and culture "n 
all "ts act"v"t"es. It "s of utmost 
"mportance that all f"nanc"al 
and non-f"nanc"al r"sks pos"ng 
a threat to the ex"stence, 
development and cont"nu"ty 
of IC Hold"ng and "ts Group 
Compan"es are "dent"f"ed early 
and necessary measures are 
taken.

IC Hold"ng a"ms to ma"nta"n 
and "mprove Enterpr"se R"sk 
Management w"th a solut"on-
or"ented approach that "s 
"ndependent, object"ve, "n 
l"ne w"th the pr"or"t"es and 
strateg"es of the compan"es, 
and "n compl"ance w"th the 
requ"rements of nat"onal and 
"nternat"onal standards. To 
that end, the Strategy and R"sk 
D"rectorate was establ"shed to 
re"nforce the r"sk management 
approach, and the Enterpr"se 
R"sk Management Project 
cons"st"ng of f"ve steps and 
a"m"ng to central"ze the 
Enterpr"se R"sk Management 
System was launched by an 
"ndependent consultant.

IC Hold"ng always pr"or"t"zes 
"ts eth"cal approach, wh"ch 
encompasses values and 
pr"nc"ples such as "ntegr"ty, 
honesty and transparency and 
str"ves to conduct "ts bus"ness 
processes accord"ngly. It also 
contr"butes to the adopt"on and 
"mplementat"on of these values 
by relevant stakeholders. The 
Hold"ng prov"des gu"dance to "ts 
employees on the standards of 
eth"cal conduct to be followed 
and has put these standards 
"n wr"t"ng so that they can be 
qu"ckly transformed "nto an 
"nternal eth"cal culture. 

Managers are obl"ged to convey 
these rules to employees 
completely and accurately. 

In add"t"on,
• mon"tor"ng the compl"ance 

of act"v"t"es w"th these rules,
• prov"d"ng a qual"ty, rel"able 

and healthy work"ng 
env"ronment that w"ll protect 
the legal r"ghts of employees 
"n full compl"ance w"th these 
rules,

• d"sallow"ng d"scr"m"nat"on, 
harassment or other forms 
of abuse,

The project "ncluded work on 
the harmony of the r"sk appet"te 
of the enterpr"se w"th the 
overall strategy as well as r"sk 
culture and r"sk respons"b"l"t"es. 
As part of the project, the 
ent"rety of group employees 
was tra"ned on Enterpr"se R"sk 
Management. Self-assessment 
workshops on r"sk and control 
were held, "dent"fy"ng r"sks and 
opportun"t"es and creat"ng 
"nventor"es. The ongo"ng project 
"s set to end "n 2024. 

Regard"ng econom"c r"sks, the 
Group’s portfol"o was analyzed, 
and a strateg"c roadmap 
was developed accord"ngly. 
A roadmap was drawn to 
"nvest "n new sectors and 
thus d"vers"fy the portfol"o by 
2028. Accord"ngly, th"s a"ms to 
create a portfol"o to reduce the 
ant"c"pated r"sks for the group’s 
current act"v"t"es.

IC Hold"ng conducts Corporate 
R"sk Management w"th"n a 
solut"on-or"ented approach 
that "s always "ndependent, 
object"ve, "n l"ne w"th the 

• mak"ng sure manager"al 
powers are always exerc"sed 
"n matters under the"r 
respons"b"l"ty,

• act"ng on the bas"s of 
fa"r, mer"t-based and 
object"ve data "n promot"on, 
apprec"at"on, penalt"es and 
s"m"lar pract"ces,

• act"ng "n a way that w"ll 
glor"fy the "nterests and 
reputat"on of the company 
w"th"n the framework of 
legal"ty, permanence and 
eth"cal rules "n dec"s"on-
mak"ng processes

are among the att"tudes and 
behav"ors that IC Hold"ng expects 
from "ts managers regard"ng 
eth"cs and transparency.

IC Hold"ng employees are 
expected to carry out the"r 
act"v"t"es "n compl"ance w"th 
the pol"c"es and object"ves of 
the corporat"on, pr"or"t"z"ng 
reputat"on and prest"ge, and 
avo"d"ng all k"nds of att"tudes 
and behav"ors that are "llegal 
and may harm peace, trust and 
work e'"c"ency.

Adopt"ng the pr"nc"ple of 
zero tolerance aga"nst br"bery 
and corrupt"on "n all reg"ons 

ENTERPRISE RISK MANAGEMENT ETHICAL PRINCIPLES AND TRANSPARENCY

pr"or"t"es and strateg"es of 
compan"es, and "n compl"ance 
w"th the requ"rements of nat"onal 
and "nternat"onal standards. 
The Hold"ng a"ms to take f"rm 
steps towards "ts long-term 
susta"nab"l"ty goals.

where "t operates, IC Hold"ng 
"s comm"tted to comply"ng 
w"th the relevant nat"onal and 
"nternat"onal laws and ensur"ng 
full compl"ance w"th legal 
requ"rements.

In add"t"on, the Code of Eth"cal 
Conduct appl"es to all IC 
Hold"ng and Group Compan"es 
employees, and full compl"ance 
w"th "nternal pol"c"es and 
d"rect"ves "s ensured.

IC Hold!ng a!ms 
to ma!nta!n and 
!mprove Enterpr!se 
R!sk Management 
w!th a solut!on-
or!ented approach 
that !s !ndependent, 
object!ve, !n l!ne 
w!th the pr!or!t!es 
and strateg!es of 
the compan!es, and 
!n compl!ance w!th 
the requ!rements 
of nat!onal and 
!nternat!onal 
standards.

Adopt!ng the 
pr!nc!ple of zero 
tolerance aga!nst 
br!bery and 
corrupt!on !n all 
reg!ons where !t 
operates, IC Hold!ng 
!s comm!tted to 
comply!ng w!th the 
relevant nat!onal 
and !nternat!onal 
laws and ensur!ng 
full compl!ance w!th 
legal requ!rements.
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Internal control and aud"t 
act"v"t"es at IC Hold"ng are the 
respons"b"l"ty of the Internal 
Aud"t D"rectorate, wh"ch reports 
to the Board of D"rectors. The 
ma"n dut"es of IC Hold"ng’s 
Internal Aud"t D"rectorate "nclude 
evaluat"ng corporate governance, 
r"sk management and "nternal 
aud"t processes, ensur"ng that the 
corporate report"ng "nfrastructure 
"s bu"lt w"th accurate and rel"able 
"nformat"on and assess"ng the 
compl"ance of all act"v"t"es w"th 
the leg"slat"on. 

Focus"ng on r"sk management 
and process "mprovement 
w"th a proact"ve approach, the 
Internal Aud"t D"rectorate a"ms 
to contr"bute to the susta"nable 
success of IC Hold"ng compan"es 
and projects and to protect 
corporate values. As deta"led 
below, one of the object"ves 
of IC Hold"ng’s Internal Aud"t 
D"rectorate "s to contr"bute to the 
establ"shment of a tr"ple l"ne of 
defense aga"nst the potent"al r"sks 
and threats of Group Compan"es 
w"thout creat"ng unnecessary red 
tape or paper tra'"c. 
 

F"rst L"ne of Defense: 
Th"s l"ne "ncludes process 
owners, bus"ness un"ts and 
funct"ons. The pr"mary object"ve 
"s to ensure that threats and 
r"sks are f"ltered out and 
el"m"nated before they escalate 
or evolve "nto a cr"s"s.

Second L"ne of Defense: 
The second l"ne oversees r"sk 
management act"v"t"es by 
follow"ng up on the f"rst l"ne’s 
f"nd"ngs and act"ons, focus"ng 
on h"gh-level r"sks that may 
occur "n the future. In the event 
that the f"rst l"ne does not 
funct"on properly or presents 
a gap, the second l"ne a"ms to 
mon"tor and respond to these 
r"sks and threats. 

Th"rd L"ne of Defense: 
The th"rd l"ne checks whether 
the f"rst two l"nes are present or 
work"ng e$ect"vely. Internal aud"t 
"s an e'"c"ent and result-or"ented 
process only "f the f"rst two 
l"nes are present and work"ng 
e$ect"vely. If there are problems 
"n the f"rst two l"nes, "nternal 
aud"t "s both exhausted wh"le 
cover"ng the"r gaps and unable 
to f"nd solut"ons before the r"sks 

INTERNAL CONTROL AND AUDIT

turn "nto losses. Therefore, "t "s 
necessary to have an awareness, 
consc"ousness and des"re about 
the tr"ple l"ne of defense at all 
un"ts of the company.

To serve th"s purpose, the 
Internal Aud"t D"rectorate,
a-  Supports and mon"tors the 
r"sk management and control 
act"v"t"es of the f"rst and second 
l"nes, 
b-  Independently assesses 
corporate r"sks and the 
e$ect"veness of controls,
c- Ident"f"es r"sks at an 
early stage and makes 
recommendat"ons for tak"ng 
necessary measures/act"ons,
d- Ensures coord"nat"on and 
cooperat"on between the l"nes 
of the Tr"ple L"ne of Defense,
e- Organ"zes awareness and 
tra"n"ng programs on the Tr"ple 
L"ne of Defense.

The Internal Aud"t D"rectorate 
a"ms to prevent or m"t"gate 
future losses of Compan"es 
and projects by proact"vely 
"dent"fy"ng r"sks rather than 
"nvest"gat"ng and prosecut"ng 
errors and m"sconduct. 

Th"s "s done through 
reconc"l"at"on w"th process 
owners, not by obstruct"ng or 
confront"ng the"r operat"ons, but 
rather by seek"ng solut"ons to 
problems together w"th them, 
mak"ng the"r vo"ces heard by 
Sen"or Management and jo"ntly 
develop"ng measures/act"ons 
that w"ll "ncrease the e'"c"ency 
and prof"tab"l"ty of operat"ons.

The Internal Aud"t D"rectorate "s 
the th"rd l"ne of the Tr"ple L"ne of 
Defense and a"ms to contr"bute 
to an e$ect"ve management 
of the r"sks of compan"es and 
projects, the robustness of 

"nternal control systems and 
the"r susta"nable growth and 
success.

It proact"vely recogn"zes 
potent"al susta"nab"l"ty r"sks and 
adv"ses the Execut"ve Board 
/ Board of D"rectors to take 
necessary act"on. It ensures that 
the Susta"nab"l"ty Management 
System at IC Hold"ng and 
Group Compan"es "s run "n 
a purposeful, e'"c"ent and 
e$ect"ve manner.

Internal Aud"tors are expected 
to act fa"rly, object"vely, 
"nstruct"vely and cons"stently "n 

It ensures that 
the Susta!nab!l!ty 
Management System 
at IC Hold!ng and 
Group Compan!es !s 
run !n a purposeful, 
e$!c!ent and 
e#ect!ve manner.

a solut"on-or"ented and gu"d"ng 
manner and to cons"der 
potent"al r"sks "n all aud"t 
processes and other relevant 
work. 

Members of the Internal Aud"t 
D"rectorate do not share 
corporate "nformat"on and 
content obta"ned dur"ng aud"ts 
w"thout the approval of the 
Internal Aud"t D"rector and 
the Board of D"rectors and do 
not use such "nformat"on and 
content to the"r own benef"t "n 
breach of legal regulat"ons and 
profess"onal eth"cal rules.

G
RI

 2
-1

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



5756

58 IMPACT OF DEVELOPMENT

60 SUSTAINABILITY STRATEGY

64 SUSTAINABILITY GOALS 

70 SUSTAINABILITY GOVERNANCE STRUCTURE

74 SECTORAL DEEPENING IN SUSTAINABILITY   

 WORK

SUSTAINABILITY 
APPROACH

IC HOLDİNG

IC HOLDİNG 2023 Susta!nab!l!ty Report

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 5958

IC Hold"ng bel"eves that c"v"l"zat"ons, 
soc"et"es and countr"es - human"ty 
"n short - can be "mproved by those 
who dare to r"se up to the challenge 
and always a"m for the better. 
Nurtur"ng a corporate culture gu"ded 
by İbrah"m Çeçen’s v"s"on at "ts core, 
IC Hold"ng embraces a culture of 
cont"nuous development and "s 
never sat"sf"ed w"th the status quo 
but always str"ves for the better.

IC Hold"ng respons"bly carr"es out 
"ts bus"ness act"v"t"es and bus"ness 
relat"ons and assumes respons"b"l"ty 
"n areas where ‘development’ 
"s needed "n our country and "n 
the world. Through projects and 
"nvestments that d"rectly contr"bute 
to soc"ety and the world at large, "t 
focuses on the future by support"ng 
development "n every area "n wh"ch 
"t operates and bel"eves "n the 
"mportance of "mpact as well as 
"mpact "nvest"ng.

To th"s end, "t has organ"zed 
susta"nab"l"ty work under the theme 
‘Impact of Development’.

IMPACT OF 
DEVELOPMENT IC Hold!ng 

respons!bly carr!es 
out !ts bus!ness 
act!v!t!es and 
bus!ness relat!ons 
and assumes 
respons!b!l!ty 
!n areas where 
‘development’ 
!s needed !n our 
country and !n the 
world.
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Global and nat"onal 
susta"nab"l"ty developments and 
the "nternat"onal agreements 
s"gned by Türk"ye mean much 
more to IC Hold"ng than just 
an amendment "n leg"slat"on. 
IC Hold"ng and "ts Group 
Compan"es closely mon"tor 
leg"slat"ve amendments and 
sectoral pract"ces regard"ng 
susta"nab"l"ty top"cs, act qu"ckly 
to fulf"ll the"r obl"gat"ons and 
undertake p"oneer"ng projects "n 
the"r sectors of operat"on. 

IC Hold"ng and all "ts a'"l"ated 
compan"es adopt a respons"ble 
bus"ness approach and 
carry out susta"nab"l"ty work 
accord"ngly. The env"ronmental, 
soc"al and governance e$orts 
at Group Compan"es have 
been central"zed under IC 
Hold"ng as part of the Impact 

SUSTAINABILITY 
STRATEGY

of Development strategy. The 
ongo"ng process of the strategy 
a"ms to carry out deepen"ng 
act"v"t"es "n the Hold"ng’s 
sectors, each of wh"ch has 
d"$erent dynam"cs. 2023 was 
the year when the deepen"ng 
processes "n construct"on 
and tour"sm sectors were 
completed. In 2024, "t "s planned 
to conduct deepen"ng stud"es 
"n the "nfrastructure and energy 
sectors and prepare sector-
spec"f"c act"on maps. The f"nal 
step of the strategy "s "ntended 
to be decentral"zat"on.

For IC Hold"ng, susta"nab"l"ty 
"s an "ntegral part of corporate 
governance, w"th the Hold"ng 
"ntend"ng to "mplement all 
relevant pr"or"t"es and pr"nc"ples 
w"th the part"c"pat"on of Group 
Compan"es and employees. 

IC Hold"ng a"ms to contr"bute 
to the Un"ted Nat"ons (UN) 
SDGs "n all act"v"t"es of "ts 
Group Compan"es through "ts 
Susta"nab"l"ty Pol"cy prepared 
"n l"ne w"th "ts susta"nab"l"ty 
strategy, wh"ch "t def"nes as 
‘Impact of Development’.
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IC Hold"ng "dent"f"ed mater"al 
susta"nab"l"ty top"cs v"a the ‘IC 
Hold"ng Mater"al"ty Analys"s 
for Susta"nab"l"ty’ conducted 
"n 2022. Bas"cally, 4 steps 
were followed "n th"s analys"s. 
F"rst, a full l"st of susta"nab"l"ty 
mater"al top"cs was created 
for subsequent subm"ss"on 
to "nternal and external 
stakeholders for them to rank 
these top"cs "n an order of 
mater"al"ty. In the process of 
creat"ng th"s l"st, the mater"al 
top"cs for compan"es of a 
s"m"lar s"ze and f"eld of act"v"ty 
to IC Hold"ng were cons"dered. 
A total of 21 mater"al top"cs 
were "ncluded "n th"s l"st. 
Subsequently, the stakeholder 
groups to wh"ch the Mater"al"ty 
Survey would be sent were 
"dent"f"ed. Stakeholder groups 
categor"zed under two 
categor"es, namely "nternal and 
external stakeholders, "ncluded 
IC Hold"ng sen"or management, 
employees, suppl"ers, bus"ness 
partners, CSOs and un"vers"t"es, 

publ"c "nst"tut"ons, customers, 
fore"gn stakeholders and the 
f"nance un"t. The Mater"al"ty 
Survey was then shared onl"ne 
w"th all "dent"f"ed stakeholders, 
and they were asked to score 
the 21 mater"al top"cs accord"ng 
to the"r level of mater"al"ty. 
As a f"nal step, 701 responses 
from a stakeholder group of 
1,096 people were analyzed. In 
l"ne w"th IC Hold"ng’s strategy 
and the mater"al top"cs of "ts 
external stakeholders, the 
top"c of Combat"ng Cl"mate 
Cr"s"s was added to the l"st. 
A Mater"al"ty Matr"x was thus 
prepared. 

The 21 mater"al top"cs "ncluded 
"n the survey were analyzed "n 
l"ne w"th the results, and 8 of the 
top"cs were spec"f"ed as h"ghly 
mater"al top"cs by both "nternal 
and external stakeholders.

H"ghly Mater"al Top"cs were as 
follows:
1. Combat"ng Cl"mate Cr"s"s, and 

Trans"t"on to a Low-Carbon 
Economy

2. Occupat"onal Health and Safety
3. Eth"cs, Compl"ance and Ant"-

Corrupt"on 
4. Employee R"ghts and Employee 

Sat"sfact"on
5. Plast"cs and Water Management
6. Corporate Governance
7. R"sk Management
8. D"vers"ty, Equal Opportun"t"es 

and Inclus"veness

Other Mater"al Top"cs "ncluded:
• Customer Sat"sfact"on and 

Serv"ce Qual"ty
• Contr"but"on to Local Economy 

and Employment
• C"rcular Economy
• D"g"tal Transformat"on
• R&D and Innovat"on
• Talent Management and 

Tra"n"ng
• Corporate Soc"al Respons"b"l"ty
• Operat"onal Excellence and 

E'"c"ency
• Susta"nable C"t"es and Mob"l"ty 
• Stakeholder Relat"ons and 

Management
• Respons"ble Supply Cha"n 

Management
• Econom"c Performance
• B"od"vers"ty Conservat"on

MATERIALITY ANALYSIS AND 
COMPLIANCE WITH THE UN SDGS

The outputs of the Mater"al"ty 
Analys"s were rev"ewed and 
approved by the IC Hold"ng 
Board of D"rectors. The sen"or 
management oversees that 
susta"nab"l"ty e$orts are carr"ed 
out w"th a focus on the h"ghly 
mater"al susta"nab"l"ty top"cs. 
As a result of meet"ngs w"th the 
sen"or management regard"ng 
the top"cs "dent"f"ed as h"ghly 

*H"ghly mater"al top"cs are "dent"f"ed as those that are "n the "ntersect"on reg"on of the above average values "n "nternal and 
external stakeholder evaluat"ons.

Wh"le ensur"ng that bus"ness 
processes are carr"ed out "n 
harmony w"th all SDGs, focus 
sub-work"ng groups under 
IC Hold"ng Susta"nab"l"ty 
Governance Structure have 
been establ"shed to carry out 
act"v"t"es spec"f"c to these 4 
common SDGs. 

mater"al top"cs for the creat"on 
of IC Hold"ng’s strategy for 
compl"ance w"th the SDGs "n 
cons"derat"on of the survey 
results, common SDGs for IC 
Hold"ng’s Group Compan"es were 
determ"ned as SDG-5, SDG-8, 
SDG-9 and SDG-13 w"th"n the 
scope of IC Hold"ng’s act"v"t"es 
and susta"nab"l"ty goals . 
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Occupational Health and 
Safety

Customer Satisfaction 
and Service Quality 

Combating Climate Crisis and 
Transition to a Low-Carbon Economy 

Employee Rights and Employee Satisfaction

Plastics and Water 
Management 

Corporate Governance

Risk Management 

Diversity, Equal Opportunities and Inclusiveness

Contribution to Local Economy and Employment

Ethics, Compliance and Anti-Corruption

I C  H O L D I N G  S U S TA I N A B I L I T Y  M AT R I X

Circular Economy

Digital Transformation 

Sustainable Cities and Mobility

Operational Excellence and Efficiency

Responsible Supply Chain Management
Talent Management and Training

Corporate Social Responsibility

Stakeholder Relations and Management

Biodiversity Conservation

R&D and Innovation

Economic Performance 
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SUSTAINABILITY 
GOALS

Adopt"ng susta"nab"l"ty as a bus"ness 
model w"th the v"s"on of ‘Impact of 
Development’, IC Hold"ng announced 
"ts short-, med"um- and long-term 
goals towards 2030 "n 2022. IC Hold"ng 
sets "ts goals w"th the bel"ef that a 
susta"nable world w"ll be poss"ble 
through the steps "t w"ll take today 

and takes concrete steps to solve 
env"ronmental and soc"al problems 
w"th "ts w"de stakeholder network 
and technolog"es that "mprove the 
planet, l"fe and bus"ness. The short-
term goals (by the end of 2023) 
"nclude reduc"ng the 3-year acc"dent 
frequency rate by 2%, quant"fy"ng 

Scope 1 and Scope 2 em"ss"ons "n 
all group compan"es, establ"sh"ng 
ISO 50001 Energy Management 
System "n 3 compan"es, *mak"ng 
sure 3 compan"es become 
members of the Bus"ness 
Plast"cs In"t"at"ve (BPI), ensur"ng 
that the susta"nab"l"ty team 

carr"es out projects "n d"st"nct 
areas, d"g"tal"z"ng susta"nab"l"ty 
processes and subject"ng 5% 
of suppl"ers "n e-procurement 
processes to susta"nab"l"ty 
assessment. Progress on the 
real"zat"on of these goals "s 
addressed "n the table below. 

DEFINED SUSTAINABILITY 
GOALS

MATERIAL 
TOPICS

TERM

Short Med!um Long

RELATED 
SDGS

2023 PERFORMANCE 
EVALUATION

Reduc!ng 3-year average TRIR (Total Recordable Inc!dent Rate) (%)

Quant!f!cat!on of Scope 1 and Scope 2 greenhouse gas em!ss!ons at 
Group Compan!es

Enterpr!ses to obta!n ISO 50001 Energy Management System cert!f!cat!on 
(Number of enterpr!ses)

The goal has not been ach!eved !n the short 
term. Work !s ongo!ng for med!um- and long-
term goals.

In 2023, Scope 1 and Scope 2 em!ss!ons of 
all compan!es covered by the susta!nab!l!ty 
report were quant!f!ed. 

In 2023, ICA İçtaş Infrastructure and IC Renewable 
Energy (Bağıştaş - I HEPP) rece$ved ISO 50001 
cert$f$cat$on. Work on the th$rd cert$f$cate $s 
underway. The development of act$on plans $s 
ongo$ng to ach$eve med$um- and long-term goals.

2

X

3

4**

2**

6**

2**

Occupat!onal 
Health and Safety

Combat!ng Cl!mate 
Cr!s!s and Trans!t!on 
to a Low-Carbon 
Economy

Goal "s "n progress Goal ach"eved

G
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 3
-3 **Dur"ng the report"ng per"od, bus"ness processes were rev"ewed, and med"um- and long-term goals were updated.
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IC Hold!ng to obta!n a nat!onally recogn!zed gender equal!ty cert!f!cate

Aud!t!ng ESG performance of suppl!ers and plann!ng remed!al act!on 
under the Respons!ble Supply Cha!n Pol!cy (Number of Suppl!ers)

Susta!nab!l!ty Team to develop 4 susta!nab!l!ty projects each year 
(1 for each mater!al SDG)

IC Hold!ng and Group compan!es became 
s!gnator!es of the ‘Women’s Empowerment 
Pr!nc!ples’ (WEPs) under the gender equal!ty 
project called DENK. 

For 2022, the goal was the rate of suppl!ers 
!n e-procurement processes to be subjected 
to susta!nab!l!ty assessment but th!s goal was 
rev!sed !n 2023 and updated as the number on 
the bas!s of all suppl!ers. For the 2023 short-
term goal, an act!on plan has been developed, 
and work !s ongo!ng. 

In 2023, projects !ncluded the follow!ng:
SDG 5: Gender Equal!ty project ‘DENK’
SDG 8: IC Hotels health screen!ng project for 
Breast Cancer 
SDG 8: Draft!ng Marmara Earthquake 
Management Procedure
SDG 8/9: Management of Demol!t!on Wastes 
from Urban Transformat!on, Earthquakes and 
Poss!ble D!sasters 
SDG 9: Sound Barr!er from Waste T!res Project
SDG 13: Organ!z!ng ded!cated tra!n!ngs for 
farmers !n the reg!on to ra!se awareness on water 
cr!s!s as part of IC İçtaş Lake Tuz Underground 
Natural Gas Storage Fac!l!ty Expans!on Project 

30

X

50

X

 

75

 
 

D!vers!ty, Equal 
Opportun!t!es and 
Inclus!veness

Respons!ble Supply 
Cha!n Management

Corporate 
Governance

DEFINED SUSTAINABILITY 
GOALS

MATERIAL 
TOPICS

TERM

Short Med!um Long

RELATED 
SDGS

2023 PERFORMANCE 
EVALUATION
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Ensur!ng that susta!nab!l!ty processes are mon!tored d!g!tally

Draft!ng a b!od!vers!ty act!on plan cons!der!ng the endem!c spec!es and 
mar!ne ecosystems around plant s!tes

Obta!n!ng green bu!ld!ng cert!f!cat!on and !ntegrat!ng !t !nto construct!on 
processes 

‘Establ!sh!ng a Cl!mate R!sks and Opportun!t!es Strategy’ cover!ng all Group 
Compan!es

*The goal ‘Bus!nesses to become a member of the Bus!ness Plast!cs In!t!at!ve (BPI)’ !n the 2022 Susta!nab!l!ty Report was removed s!nce no members 
were accepted to the f!rst phase of the !n!t!at!ve as of the second half of 2023, and !t !s uncerta!n whether the second phase w!ll be launched.

**Follow!ng the work done th!s year, the ensu!ng def!n!t!ons are developed. Short term: 1 year and less, med!um term: 1-3 years, long term: 3-5 years.  
Sett!ng these t!me frames a!ms to real!ze the follow-up of the goals on a more rat!onal bas!s.

A ‘D!g!tal Data Management Sub-Work!ng 
Group’ was establ!shed w!th!n the Stakeholder 
Management and Report!ng Work!ng Group, 
one of the Susta!nab!l!ty Sub-Work!ng Groups. 
Work started !n 2023 to create a road map as 
part of the d!g!tal!zat!on goal.

Th!s goal was added as a result of the Tour!sm 
Group deepen!ng stud!es conducted !n 2023.

Th!s goal was added as a result of the 
Construct!on Group deepen!ng stud!es 
conducted !n 2023.

Th!s goal was set and added !n 2023 as part of 
the e"orts to shape the cl!mate strategy.

X

X

X

X

D!g!tal!zat!on

Plast!cs and Water 
Management

Combat!ng Cl!mate 
Cr!s!s and Energy 
E"!c!ency

R!sk Management

DEFINED SUSTAINABILITY 
GOALS

MATERIAL 
TOPICS

TERM

Short Med!um Long

RELATED 
SDGS

2023 PERFORMANCE 
EVALUATION
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SUSTAINABILITY 
GOVERNANCE STRUCTURE

IC Hold"ng operates "n l"ne w"th 
the Susta"nab"l"ty Management 
System establ"shed "n 2022 
and the SMS Handbook 
for the management and 
e$ect"ve mon"tor"ng of 
susta"nab"l"ty top"cs at all 
Group Compan"es. Cha"red 
by the CEO and report"ng to 
the Board of D"rectors, the 
Susta"nab"l"ty Comm"ttee 
exh"b"ts a governance structure 
central"zed at the Hold"ng where 
all company representat"ves 
are respons"ble at operat"onal 
and strateg"c levels. The 
Comm"ttee sets strateg"es and 
goals "n regular meet"ngs. The 
Comm"ttee "s also respons"ble 
for rev"ew"ng corporate 
pol"c"es, roadmaps, r"sks 
and opportun"t"es w"th"n the 
framework of the organ"zat"on’s 
susta"nab"l"ty mater"al top"cs, 
determ"n"ng performance 
cr"ter"a, approv"ng/rat"fy"ng 
susta"nab"l"ty-related budgets, 
representat"on "n "nternat"onal 
and local fora, and author"zat"on 

and coord"nat"on of work"ng 
groups. In l"ne w"th the 
strateg"es, goals and dec"s"ons 
by the Susta"nab"l"ty Comm"ttee, 
Work"ng Groups are respons"ble 
for develop"ng, "mplement"ng, 
mon"tor"ng, rev"s"ng and 
report"ng performance-
enhanc"ng act"on/projects for 
susta"nab"l"ty mater"al top"cs 
"n themat"c areas. In parallel 
w"th "ts mater"al SDGs and 
needs, IC Hold"ng cont"nues 
to make progress towards "ts 
goals by add"ng the D"g"tal Data 
Management Sub-Work"ng 
Group to "ts roster of Work"ng 
Groups establ"shed "n 5 d"$erent 
areas "n 2022 to deepen "n l"ne 
w"th "ts d"g"tal"zat"on goals. 
Group members were selected 
from the IC Susta"nab"l"ty 
Team. All sub-work"ng groups 
convened 20 t"mes "n 2023 and 
cont"nue funct"on"ng w"thout 
"nterrupt"ons.

IC SUSTAINABILITY
TEAM

The IC Susta"nab"l"ty Team 
cons"sts of employees 
volunteer"ng to part"c"pate "n 
susta"nab"l"ty act"v"t"es at the 
Hold"ng and Group Compan"es. 
The Team has been work"ng 
s"nce 2022 to plan, real"ze and 
develop IC Hold"ng’s future 
susta"nab"l"ty work. The Team 
follows the latest developments 
"n susta"nab"l"ty and carr"es the 
Hold"ng forward w"th"n an ag"le 
perspect"ve. IC Susta"nab"l"ty 
Team members cont"nuously 
"mprove the"r knowledge and 
sk"lls "n susta"nab"l"ty through 
the tra"n"ngs they rece"ve under 
d"$erent themes. The Team 
cons"sts of employees from 
d"st"nct areas of expert"se to 
ensure that developments "n 
susta"nab"l"ty are s"multaneously 
recogn"zed by all un"ts w"th"n 
the Hold"ng. IC Hold"ng 
cult"vates a v"s"on of be"ng 
a p"oneer"ng organ"zat"on 
"n susta"nab"l"ty and a"ms to 

"ncrease the competence 
of the Team through var"ous 
susta"nab"l"ty tra"n"ngs "n 2024 to 
qu"ckly catch up w"th the latest 
developments. 

IC Hold"ng Susta"nab"l"ty Team 
and all employees contr"buted 
to the organ"zat"on of the 
Susta"nab"l"ty Day on January 
18, 2023 under the theme 

‘Impact of Development’. The 
event started w"th the open"ng 
speeches of Murad Bayar, 
CEO of IC Hold"ng, and Murat 
Sungur Bursa, Pres"dent of the 
Susta"nab"l"ty Academy, and 
cont"nued w"th the panel on 
‘Susta"nab"l"ty Transformat"on "n 
Our Country and Cooperat"on 
for Susta"nable Development’, 
wh"ch was attended by 

susta"nab"l"ty experts. On the 
same day, the IC Susta"nab"l"ty 
Team del"vered the"r graduat"on 
project presentat"ons as an 
output of the 18-week tra"n"ng 
they rece"ved. Projects such as 
DENK and the Breast Cancer 
Screen"ng project are among 
the projects approved and 
"mplemented follow"ng these 
presentat"ons. 

*Corporate Governance and Susta"nab"l"ty D"rectorate shall be respons"ble for ensur"ng coord"nat"on between the 
Comm"ttee and work"ng groups and mon"tor"ng the conducted work.

CORPORATE 
GOVERNANCE AND 

SUSTAINABILITY 
DIRECTORATE
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IC HOLDİNG BOARD OF DIRECTORS

Comm"ttee Cha"rperson: CEO

• IC İÇTAŞ Construct!on CEO
• Pres!dent of Tour!sm Group
• Energy Group CEO
• Infrastructure CEO
• CFO
• Legal D!rector
• Operat!onal Support Serv!ces 

D!rector

• Pres!dent of Human Resources
• Pres!dent of Procurement
• Pres!dent of Corporate Relat!ons
• Corporate Governance and 

Susta!nab!l!ty D!rector*

Stakeholder 
Commun!cat!on 

(CSR) and Report!ng 
Work!ng Group

Gender 
Equal!ty 

Work!ng Group

Decent Work and 
Econom!c Growth 

Work!ng Group

Industry, Innovat!on 
and Infrastructure 

Work!ng Group

Cl!mate 
Act!on Work!ng 

Group 
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IC Hold"ng Group Compan"es have "ncorporated and cert"f"ed management systems for var"ous standards "nto the"r operat"ons to better manage and "mprove the"r processes.

COMPANY ISO 9001 QUALITY 
MANAGEMENT SYSTEM

ISO 27001 INFORMATION 
SECURITY MANAGEMENT SYSTEM

ISO 14001 
ENVIRONMENTAL 

MANAGEMENT SYSTEM

ISO 50001 ENERGY 
MANAGEMENT SYSTEM

ISO 45001 OHS 
MANAGEMENT SYSTEM

ISO 10002 CUSTOMER SATISFACTION 
MANAGEMENT SYSTEM

İçtaş Construct#on

IC Susta!nable 
Energy *

Tredaş

Trepaş 

Treysan**

Karasu Port

Zafer A!rport

ICA İçtaş 
Infrastructure***

İçtur ****

IC Hotels*****

ŞİRKETLER BELGELER

* : IC Susta!nable Energy Bağıştaş - 1 HEPP holds ISO 50001 Energy Management System Cert!f!cate.
** : Treysan holds ISO 3834-2, EN 1090-1/3, GOST -K, GOST -R and ISO 14064-1 Spec!f!cat!on w!th Gu!dance at the   
   Organ!zat!on Level for Quant!f!cat!on and Report!ng of Greenhouse Gas Em!ss!ons and Removals.

***      : ICA İçtaş Infrastructure holds ISO 39001:2012 Road Tra#$c Safety Management System cert$f$cat$on.
**** : İçtur holds ISO 22000:2018 Food Safety Management System cert$f$cat$on.
***** : IC Hotels holds Global Susta$nable Tour$sm Counc$l Cert$f$cat$on (GSTC), ISO 22000:2018 Food Safety Management  
   System and ISO 27701:2019 Personal Data Management System cert$f$cates. Moreover, IC Green Palace has an 
   ISO 50001 Energy Management System. 
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SECTORAL DEEPENING 
IN SUSTAINABILITY 
WORK
In add"t"on to th"s analys"s 
cover"ng the ent"re company 
w"th"n IC Hold"ng, IC Hold"ng 
conducted a mater"al"ty analys"s 
spec"f"c to "ts Tour"sm and 
Construct"on bus"ness l"nes "n 
2023. To that end, two separate 
stud"es were conducted to 
"dent"fy h"ghly mater"al top"cs 
for the Tour"sm Group, wh"ch 
"ncludes IC Çeşme Mar"na, 
IC Green Palace, IC A"rport 
and IC Santa" Fam"ly Resort 
hotels as well as IC İçtaş 
Construct"on, wh"ch "s part of 
the Construct"on bus"ness l"ne. 

In the mater"al"ty surveys 
conducted for IC Tour"sm Group 
and IC İçtaş Construct"on "n 
2023, a three-stage quest"on 
system was des"gned. The 
survey asked stakeholders to 
assess (") the mater"al"ty of 
the top"c for the stakeholders 

themselves, ("") the adequacy of 
IC Hold"ng’s work on the top"c 
"n the eyes of the stakeholders, 
and (""") how mater"al the 
top"c would be for IC İçtaş 
Construct"on and IC Tour"sm 
Group "n the future. 

In add"t"on, an open-ended 
quest"on was added at the end 
of the surveys to collect other 
v"ews that stakeholders w"shed 
to convey. A total of 148 and 
135 stakeholders part"c"pated 
"n the surveys for IC İçtaş 
Construct"on and IC Tour"sm 
Group respect"vely. 
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The h"ghly mater"al susta"nab"l"ty top"cs "dent"f"ed as a result 
of the mater"al"ty analys"s conducted for IC İçtaş Construct"on 
w"th"n IC Construct"on Group are as follows.  

1. Occupat"onal Health and Safety
2. Eth"cs, Compl"ance w"th Laws and Ant"-Corrupt"on
3. Employee R"ghts and Employee Sat"sfact"on
4. Water Conservat"on and Water Stress
5. Employee Competence and Talent Management
6. Combat"ng Cl"mate Cr"s"s and Energy E'"c"ency 

SECTORAL MATERIAL TOPICS 
FOR SUSTAINABILITY AT IC 
CONSTRUCTION GROUP 

As a result of the analys"s and "n add"t"on to SDG 5, SDG 8, 
SDG 9 and SDG 13, the h"ghly mater"al top"cs "dent"f"ed for IC 
İçtaş Construct"on are assoc"ated w"th SDG 11 and SDG 12. 

Ach"eve gender 
equal"ty and empower 
all women and g"rls

Bu"ld res"l"ent 
"nfrastructure, promote 
"nclus"ve and susta"nable 
"ndustr"al"zat"on and foster 
"nnovat"on

Promote susta"ned, 
"nclus"ve and susta"nable 
econom"c growth, full and 
product"ve employment 
and decent work for all

Make c"t"es and human 
settlements "nclus"ve, 
safe, res"l"ent and 
susta"nable

Take urgent act"on to 
combat cl"mate change 
and "ts "mpacts

Ensure susta"nable 
consumpt"on and 
product"on patterns
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Occupational Health and 
Safety

Combating Climate Crisis and 
Energy Efficiency

Çalışan Yetkinliği ve 
Yetenek Yönetimi

Waste Management 
and Circular Economy

Innovation and Digital 
Transformation

Sustainable 
Structures

Decent Working Environment

Water Conservation and Water Stress

Employee Rights and Employee Satisfaction

Ethics, Compliance with Laws and Anti-Corruption

Responsible Supply Chain Management

Stakeholder Relations and Management

Biodiversity Conservation
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As a result of the mater"al"ty analys"s conducted for IC Çeşme 
Mar"na, IC Green Palace, IC A"rport and IC Santa" Fam"ly Resort 
hotels w"th"n IC Tour"sm Group, the h"ghly mater"al susta"nab"l"ty 
top"cs are l"sted as follows

1. Employee R"ghts and Employee Sat"sfact"on
2. Customer Sat"sfact"on and Serv"ce Qual"ty
3. Occupat"onal Health and Safety
4. Safety of Structures
5. Waste Management and C"rcular Economy
6. Contr"but"on to Local Economy and Employment 

SECTORAL MATERIAL TOPICS FOR 
SUSTAINABILITY AT IC TOURISM GROUP 

As a result of the analys"s and "n add"t"on to SDG 5, SDG 8, SDG 
9 and SDG 13, the h"ghly mater"al "ssues "dent"f"ed for the IC 
Tour"sm Group are assoc"ated w"th SDG 12 and SDG 14.

 

Ach"eve gender 
equal"ty and empower 
all women and g"rls

Bu"ld res"l"ent 
"nfrastructure, promote 
"nclus"ve and susta"nable 
"ndustr"al"zat"on and foster 
"nnovat"on

Promote susta"ned, 
"nclus"ve and susta"nable 
econom"c growth, full and 
product"ve employment 
and decent work for all

Take urgent act"on to 
combat cl"mate change 
and "ts "mpacts

Conserve and 
susta"nably use the 
oceans, seas and mar"ne 
resources for susta"nable 
development
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Occupational Health and 
Safety

Safety of Structures

Combating Climate 
Crisis and Transition to a 

Low-Carbon Economy Customer Satisfaction 
and Service Quality

Innovation and Digital Transformation

Talent Management and Training

Gender Equality

Employee Rights and 
Employee Satisfaction

Ethics, Compliance with Laws 
and Anti-Corruption

Waste Management and 
Circular Economy

Contribution to Local 
Economy and Employment

Responsible Consumption and 
Production

Responsible Supply Chain 
Management

Sustainable Cities

Diversity and 
Inclusion

Stakeholder 
Relations and 
Management

Biodiversity Conservation

Corporate Governance

Risk Management
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Ensure susta"nable 
consumpt"on and 
product"on patterns
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IC Hold"ng has a management 
approach that recogn"zes 
that susta"nable success "s 
based on respons"ble resource 
consumpt"on and e'"c"ent 
use of natural resources. In 
add"t"on to comply"ng w"th 
legal regulat"ons "n every 
country where "t operates 
to leave a l"vable world for 
future generat"ons, "t also 

Tuğçe SÖĞÜT
SECRETARY GENERAL, EYDK

The Impact Invest!ng and Adv!sory Board (EYDK), the f!rst and only nat!onal adv!sory 
board focused on !mpact !nvest!ng !n Türk!ye, has been work!ng s!nce !ts !ncept!on to 
fac!l!tate the development of !mpact !nvest!ng and bu!ld an !mpact !nvest!ng ecosystem 
that fosters susta!nable growth !n Türk!ye.

In ach!ev!ng th!s goal, !t carr!es out selfless work address!ng all d!mens!ons of ‘!mpact’ 
together w!th lead!ng !nst!tut!ons and organ!zat!ons from the publ!c, pr!vate and non-
prof!t sectors and represents Türk!ye !n global !mpact !nvest!ng networks.

The work we carry out !n cooperat!on w!th IC Hold!ng, a partner for susta!nable 
development and also a found!ng member of our organ!zat!on, accelerates the growth 
and strengthen!ng of the !mpact !nvest!ng ecosystem. IC Hold!ng’s !nnovat!ve approach 
and v!s!onary leadersh!p play a cruc!al role !n th!s process.

The process allows us to w!tness the f!rst steps of Türk!ye’s trans!t!on to an ‘!mpact-
dr!ven’ economy, and the !nclus!ve, !nnovat!ve and v!s!onary steps taken by our 
p!oneer!ng members such as IC Hold!ng enable us to take key act!on !n creat!ng soc!al, 
env!ronmental and econom!c value by ra!s!ng awareness on the concept of !mpact and 
!mpact !nvestments !n our country.

We w!ll cont!nue to cooperate for a better world !n l!ne w!th our shared v!s!on.

works resolutely to m"n"m"ze 
the negat"ve "mpacts from 
"ts act"v"t"es and operat"ons. 
The Env"ronmental Pol"cy 
developed to th"s end a"ms to 
protect and pos"t"vely a$ect 
the env"ronment, human 
health and natural cultural 
her"tage by ensur"ng the 
part"c"pat"on of stakeholders 
and employees "n all operat"onal 

areas. In order to fulf"ll th"s 
comm"tment, IC Hold"ng 
develops "nnovat"ve solut"ons by 
putt"ng susta"nab"l"ty at the core 
of "ts bus"ness strategy. It also 
mon"tors and "mplements the 
remed"al act"ons "t has "dent"f"ed 
to "mprove "ts env"ronmental 
"mpact.
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CLIMATE STRATEGY    

The global cl"mate cr"s"s 
man"fests "tself around the 
world "n extreme weather 
events such as droughts, floods, 
heatwaves and f"res. Th"s cr"s"s 
"s largely due to greenhouse 
gas em"ss"ons caused by 
human act"v"t"es, and the 
solut"on requ"res an ecolog"cal 
transformat"on of soc"ety, 
economy and technology. 
Türk"ye "s a s"gnatory of the 
Par"s Agreement, wh"ch a"ms 
to l"m"t the global temperature 
"ncrease to 2 degrees Cels"us 
and, "f poss"ble, keep "t below 1.5 
degrees Cels"us. Internat"onal 
cooperat"on and global e$orts 
are essent"al to m"t"gate the 
"mpacts of the cl"mate cr"s"s 
and protect the env"ronment. 
Wh"le the role of governments 
"s cr"t"cal "n th"s struggle, the 
pr"vate sector must also support 
the measures taken aga"nst 
the cl"mate cr"s"s and fulf"ll "ts 
respons"b"l"t"es for a susta"nable 
future.

IC Hold"ng attaches great 
"mportance to combat"ng global 
cl"mate change and "ts "mpacts 

"n sectors "n wh"ch "t operates. 
IC Hold"ng’s Cl"mate Change 
Pol"cy "s comm"tted to tak"ng 
the necessary steps to measure 
and manage the r"sks ar"s"ng 
from cl"mate change, tak"ng 
an act"ve role "n th"s struggle 
and contr"but"ng to Türk"ye’s 
trans"t"on to a low carbon 
economy. In add"t"on, concrete 
object"ves were set, such as 
sett"ng carbon m"t"gat"on 
targets, conduct"ng cl"mate 
r"sk stud"es and develop"ng 
a comprehens"ve cl"mate 
strategy. Tak"ng "nto account the 
complex"ty of cl"mate-related 
r"sks, projects are carr"ed out by 
all Group compan"es to assess 
and respond to these r"sks 
across operat"ons.

Establ"shed "n 2022 "n l"ne w"th 
the UN SDG 13 to manage 
cl"mate-related r"sks, analyze 
the "mpacts of potent"al r"sks on 
corporate operat"ons and solve 
cl"mate problems, the ‘Cl"mate 
Act"on Work"ng Group’, l"ke all 
other work"ng groups, spent 
the f"rst half of 2023 w"th act"ve 
part"c"pat"on "n earthquake-

spec"f"c act"v"t"es. Cons"der"ng 
a poss"ble earthquake "n 
Marmara, the Marmara 
Earthquake Management 
Procedure "s prepared under 
the coord"nat"on of work"ng 
groups to m"n"m"ze the negat"ve 
e$ects that may be exper"enced 
w"th"n IC Hold"ng, Group 
Compan"es and İbrah"m Çeçen 
Foundat"on. The procedure 
a"ms to make pre-earthquake 
preparat"ons, ensure e$ect"ve 
cr"s"s management w"th 
competent teams dur"ng an 
earthquake, trans"t"on to the 
normal"zat"on process after an 
earthquake and protect the 
safety of Group Compan"es’ 
employees and the"r fam"l"es.

The quant"f"cat"on of Scope 
1 and Scope 2 em"ss"ons by 
Group Compan"es has started, 
w"th 2022 as the base year. 
A Carbon Workshop was 
organ"zed to analyze th"s data 
and set targets for compan"es. 
Projects were "n"t"ated to 
create low-carbon road maps 
for compan"es, tak"ng "nto 
account the opportun"t"es and 

constra"nts "dent"f"ed by the 
part"c"pants. As a result of all the 
assessments, IC Hold"ng has set 
an em"ss"on reduct"on goal of 
27% by 2030, w"th 2022 as the 
base year. It has set a reduct"on 
goal of 3.5% "n 2024 for Scope 
1 and Scope 2 em"ss"ons and 
mon"tors "ts act"v"t"es annually 
through quant"f"cat"on and 
reports. Furthermore, "n l"ne 
w"th the areas for development 
h"ghl"ghted as a result of 
the workshop, the Company 

cont"nues to work on energy 
aud"ts "n compan"es, electr"c/
hybr"d convers"on of veh"cles, 
and electr"c"ty supply from 
renewable sources. Data 
collect"on "nfrastructure and 
awareness-ra"s"ng e$orts to 
quant"fy Scope 3 em"ss"ons 
across the Hold"ng are also 
among the focus areas for the 
com"ng per"od. The Hold"ng 
also cons"ders the "mpact 
of "ts operat"ons on cl"mate 
change "n "ts "nvestment 

*    2022 as the base year
**  4.6% annual reduct"on goal   
     by 2025 

Scope 1 (ton CO2)   224.11

Scope 2 (ton CO2)   156.15 

Total (ton CO2)   380.26

    Greenhouse Gas Emissions - IC Holding (Excluding Group Companies)

processes and cont"nues to 
work on regulat"ons to select 
"nvestments that w"ll cause 
less em"ss"ons. IC Hold"ng "s 
comm"tted to sett"ng short-, 
med"um- and long-term targets 
for the reduct"on of greenhouse 
gas em"ss"ons and shar"ng the 
r"sks and opportun"t"es ar"s"ng 
from cl"mate change w"th all 
stakeholders "n the l"ght of 
"nternat"onal standards and 
accountab"l"ty pr"nc"ples.

Scope 1 2030

Scope 2

3.5% 27%**

3.5%

2024 
Mitigation Goal

2024 
Mitigation Goal

Total 
Mitigation Goal*
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IC Hold"ng structures "ts energy 
pol"c"es "n a way that they 
w"ll contr"bute to susta"nable 
development. The energy sector 
plays a cr"t"cal role "n combat"ng 
the cl"mate cr"s"s, and IC 
Hold"ng "s "ncreas"ng the share 
of product"on from renewable 
energy sources. Furthermore, 
"t contr"butes to env"ronmental 
susta"nab"l"ty by pr"or"t"z"ng 
the trans"t"on to low-carbon 
product"on and green energy 
"nvestments "n other sectors "n 
wh"ch "t operates.

In 2023, as part of energy 
e'"c"ency pract"ces carr"ed out 
exclus"vely for ICA IC İÇTAŞ 
Infrastructure Operat"on and 
Ma"ntenance Inc. and the 

e$orts to "ncrease the use of 
renewable energy, an energy 
aud"t was conducted, "dent"fy"ng 
S"gn"f"cant Energy Uses (SEUs) 
and plann"ng sav"ngs e$orts 
accord"ngly. Fluorescent lamps 
were replaced w"th LED lamps 
"n tunnel and h"ghway l"ght"ng, 
recreat"onal fac"l"t"es, enterpr"se 
campuses and enterpr"se 
bu"ld"ngs "n Gar"pçe. ISO 
50001:2018 Energy Management 
System cert"f"cate was obta"ned 
follow"ng th"rd-party cert"f"cat"on 
aud"ts. 

The LED convers"on by ICA "n 
l"ne w"th UN SDG 13 - ‘‘Cl"mate 
Act"on’’ resulted "n annual sav"ngs 
of 7,198,000 kWh at İstanbul 
Yavuz Sultan Sel"m Br"dge 

RENEWABLE ENERGY AND ENERGY EFFICIENCY

At IC İÇTAŞ Sakarya Karasu Port 
Investment and Operat"on Inc., 
awareness-ra"s"ng tra"n"ngs 
were prov"ded to operators to 
prevent "dl"ng of work mach"nes 
when they are not act"vely 
used. Follow"ng the planned 
and "mplemented tra"n"ng 
program, fuel consumpt"on 
sav"ngs were ach"eved thanks 
to the awareness ra"sed on the 
part of the employees. A fuel 
automat"on and veh"cle track"ng 
system has been "ntegrated 
"nto construct"on mach"nery, 
equ"pment and veh"cles, mak"ng 
"t poss"ble to keep data records 
and report them. Electr"c"ty 
consumpt"on was reduced, and 
sav"ngs were ach"eved w"th 
LED l"ght"ng "nstalled dur"ng the 

"nvestment per"od. L"ght"ng 
was kept to a m"n"mum when 
there were no sh"ps, and 
dock and f"eld l"ght"ng was 
m"n"m"zed. Thus, em"ss"ons 
are reduced "n all pract"ces.

As a result of energy 
e'"c"ency pract"ces and 
e$orts to "ncrease the use of 
renewable energy at IC İçtaş 
Zafer Internat"onal A"rport 
Investment and Operat"on 
Inc., ex"st"ng f"xtures were 
replaced w"th LED l"ght"ng, 
enabl"ng energy sav"ngs of 
90,193 kWh.

and Northern R"ng H"ghway Project, 
1,499,000 kWh at 6 rest"ng fac"l"t"es and 
45,802 kWh at the enterpr"se campus.

The 8,744,000 kWh/year 
sav!ngs ach!eved through the 
LED convers!on of f!xtures 
!s equ!valent to the annual 
electr!c!ty demand of 892 
households. These sav!ngs 
prevented 1,819 tCO2 of 
em!ss!ons annually. Th!s f!gure 
!s equ!valent to the annual 
carbon absorbed from the 
atmosphere by 82,304 trees. 
In add!t!on, 8,248 f!xtures and 
l!ght!ng equ!pment were 
recycled, contr!but!ng to the 
c!rcular economy.

To !ncrease the use of renewable 
energy, TREYSAN A.Ş. !nstalled 
a solar power plant w!th a 
product!on capac!ty of 960 kW 
v!a rooftop solar panels on an 
area of 6,300 m² !n Apr!l 2023 and 
completed the comm!ss!on!ng 
works to generate a total of 1.14 
GW of electr!c!ty unt!l December 
2023. Natural gas consumpt!on 
was reduced by expand!ng the 
use of convector heaters. The 
SPP !nstallat!on enabled 657.93 
tons of standard coal sav!ngs, 
prevented 781.29 tCO2 em!ss!ons, 
ensured the use of the electr!c!ty 
generated and made !t poss!ble 
to generate !ncome by sell!ng 
electr!c!ty to the d!str!but!on 
company. Invest!ng !n green 
energy, TREYSAN A.Ş. obta!ned 
perm!ss!on to !ncrease !ts current 
SPP generat!on capac!ty of 960 
kW by an add!t!onal 60 kW !n 
2024.G
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A total of 793 solar panels was 
"nstalled at the Green Palace, 
Santa" and A"rport hotels w"th"n 
IC Hotels, w"th a s"gn"f"cant 
port"on of the energy demand 
be"ng met from renewable 
sources. Annual energy sav"ngs 
of 481,891 kWh were ach"eved 
as a result of e$orts such as 
replac"ng the eng"nes "n bo"ler 
rooms w"th e'"c"ent eng"nes, 
convert"ng l"ght"ng "n areas such 
as techn"cal workshops and 
park"ng lot l"ght"ng systems to 
LED l"ght"ng, replac"ng cool"ng 
systems w"th cool"ng towers, 
convert"ng l"ght"ng "n common 
areas such as sta$ rest areas 
and k"tchen corr"dors to sensor 
l"ght"ng, and act"vat"ng t"me 
sett"ngs wh"ch ensure that a"r 
cond"t"on"ng systems are turned 
o$ outs"de work"ng hours.

IC İçtaş Susta"nable Energy 
generates approx"mately 
1.2 b"ll"on kWh of electr"c"ty 
annually at "ts 9 hydroelectr"c 
power plants (HEPP) "n Türk"ye 
w"th a total "nstalled capac"ty 
of 388 MW. Investments at a 
capac"ty of 136 MWm at Hatay 
Erz"n-2 YEKA SPP project, 61 
MWm at Bağıştaş Hybr"d SPP 
project and 485 MWm of w"nd 
and solar energy projects w"th 
storage are under development. 

Projects to "ncrease e'"c"ency 
"n all ex"st"ng power plants are 
be"ng "mplemented. To th"s 
end, IC İçtaş Susta"nable Energy 
"n"t"ated e$orts to "ncrease the 
e'"c"ency of Bağıştaş-1 Dam 
and HEPP "n Erz"ncan, wh"ch 
was comm"ss"oned "n 2015, 
and ach"eved an "ncrease 
"n product"on e'"c"ency by 
reduc"ng the amount of "nternal 
consumpt"on by 25%. In 2023, 

as part of Bağıştaş-1 HEPP, the 
ISO 50001 Energy Management 
System Cert"f"cat"on process 
was completed. The annual 
gross energy product"on at the 
power plant was "ncreased, and 
"nternal demand consumpt"on 
was reduced through e'"c"ent 
pump replacements, LED 
Transformat"on Project and 
automat"on act"on steps.

Bağıştay SPP 38

Hatay Erzin SPP 100

Niksar HEPP 40,2

Çilektepe HEPP 23,1

Üçharmanlar HEPP 16,6

Kemerçayır HEPP 15,5

Üçhanlar HEPP 11,9

Yukarı Mercan HEPP 14,0

Bağıştaş HEPP 140,6

Kadıncık I HEPP

Kadıncık II HEPP

   Solar Power Plants Installed Capacity (MW)

   Hydroelectric Power Plants Installed Capacity (MW)

126
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Water "s the cornerstone of l"fe 
and "s of v"tal "mportance both 
b"olog"cally and ecolog"cally. 
Access to clean water and 
san"tat"on are fundamental 
human r"ghts. However, errat"c 
ra"nfall "ncreas"ng w"th cl"mate 
change makes water scarc"ty a 
greater r"sk factor. IC Hold"ng 
attaches great "mportance 
to the recycl"ng of water and 
str"ves to m"n"m"ze water 
consumpt"on and pollutant 
"mpacts w"th"n a respons"ble 
water management approach. 
It not only a"ms to reduce 
water consumpt"on "n "ts f"elds 
of operat"on but also takes 
var"ous measures to ensure 
that "ts employees consume 
both dr"nk"ng and ut"l"ty water 
consc"ously. IC Hold"ng "s 
comm"tted to contr"but"ng to 
a susta"nable future through 
"ts resolute stance on water 
management.

The analyses for the Water 
R!sks R&D Project "mplemented 
"n cooperat"on w"th BCSD 
Türk"ye and Ankara Un"vers"ty 
Water Management Inst"tute, 
w"th IC İçtaş Construct"on be"ng 
one of the support"ng sponsors 

S"nce the 1950s, when plast"c 
began to be consumed 
commerc"ally, "ts product"on 
has "ncreased rap"dly, and "ts 
use has become w"despread. 
Plast"cs are mostly used "n 
s"ngle-use products and 
packag"ng, thus caus"ng a 
major env"ronmental problem 
worldw"de. M"ll"ons of tons 
of plast"c wastes reach the 
seas and oceans every year, 
lead"ng to the death of mar"ne 
l"fe and the degradat"on of 
ecosystems. IC Hold"ng a"ms 
to reduce the use of plast"cs 
through pract"ces "t has 
developed for a susta"nable 
future.

In l"ne w"th central"zed plast"c 
management strateg"es that 
g"ve the struggle aga"nst 
plast"c pollut"on a hol"st"c 
nature under the ‘Can Do 
w!thout Plast!cs’ approach, 
IC İçtaş Construct"on, ICA, 
TREDAŞ and TREYSAN 
jo"ned the BPI. Furthermore, 
IC İçtaş Construct"on, ICA 
and TREDAŞ shared the"r 
comm"tments.

"n 2022, were completed, and 
the results w"ll be publ"shed by 
BCSD Türk"ye "n 2024.

In add"t"on, as part of the Lake 
Tuz Underground Natural Gas 
Storage Fac"l"ty Expans"on 
Project des"gned and developed 
by IC İçtaş Construct"on, a 
spec"al tra"n"ng was organ"zed 
for farmers "n the reg"on to 
ra"se the"r awareness on the 
water cr"s"s. BOTAŞ, Mayor 
of Sultanhanı, D"rector of 
Agr"culture, Food and L"vestock, 
Mukhtars of Sultanhanı and 
local people part"c"pated "n the 
tra"n"ng organ"zed by Ankara 
Un"vers"ty Water Management 
Inst"tute on water r"sks "n 
Konya closed bas"n and the 
"mportance of water e'"c"ency 
"n agr"culture. Prof. Gökşen 
Çapar, Prof. Ersoy Yıldırım 
and Asst. Prof. Tolga P"levnel" 
del"vered the tra"n"ng on water 
status "n our country, negat"ve 
e$ects of cl"mate change, 
sectoral water use, water r"sks "n 
Konya closed bas"n, agr"cultural 
water use and e'"c"ency, 
common and correct "rr"gat"on 
pract"ces. The tra"n"ng a"med to 
ra"se awareness among farmers 

"n the reg"on for the susta"nab"l"ty 
of water resources.    

As a key performance "nd"cator 
(KPI) mon"tored w"th"n the 
scope of Lake Tuz camp-water 
management, care "s taken 
to ensure that the amount 
of groundwater used da"ly "n 
camps"tes does not exceed 300 
m3.

IC Hotels recovers the water 
that should be d"scharged by 
backwash"ng from "ts osmos"s 
treatment system and uses "t for 
garden "rr"gat"on. The water from 
water leaks "n the pool mach"ne 
rooms "s g"ven to the balance 
tank w"th the help of a pump 
and "s then reused. In add"t"on, 
aerators are used "n faucets to 
save water w"th"n the hotel. Water 
leaks detected throughout the 
hotel are f"xed, and water use 
"s m"n"m"zed by us"ng mob"le 
clean"ng veh"cles "nstead of area 
wash"ng.

WATER MANAGEMENT USE OF 
PLASTIC Konca ÇALKIVİK

Secretary General, BCSD TÜRKİYE

As BCSD Türk!ye, we have been work!ng for 20 years to gu!de the 
bus!ness world to real!ze the!r green transformat!on goals !n the!r 
susta!nable development journey. IC Hold!ng !s a key player !n the 
bus!ness world !n mult!ple f!elds, part!cularly !n the tour!sm and 
construct!on sectors, wh!ch are an !mportant part of th!s struggle, 
and closely mon!tors the developments regard!ng global cl!mate 
change. IC Hold!ng !s a major stakeholder that serves econom!c, 
soc!al and env!ronmental benef!ts by creat!ng !ts act!v!t!es on the 
ax!s of susta!nab!l!ty. 

IC İçtaş Construct!on and Treysan, both subs!d!ar!es of IC 
Hold!ng, have been a member of BCSD Türk!ye s!nce 2019 and 
2022 respect!vely, and they act!vely part!c!pate !n all work!ng 
groups of our assoc!at!on. In add!t!on, IC İçtaş Construct!on, 
Tredaş and ICA are among the s!gnator!es of the Bus!ness 
Plast!cs In!t!at!ve, a voluntary !n!t!at!ve establ!shed by found!ng 
organ!zat!ons !nclud!ng BCSD Türk!ye to encourage pr!vate sector 
organ!zat!ons to take concrete act!on to address plast!c wastes 
!n l!ne w!th the c!rcular economy pr!nc!ples. Moreover, IC İçtaş 
Construct!on adds momentum to our cooperat!on as one of the 
ma!n sponsors of our Assoc!at!on’s new project, ‘Gu!del!nes for the 
Management of Demol!t!on Wastes from Urban Transformat!on, 
Earthquake and Other Poss!ble D!sasters’, wh!ch !s prepared 
for the hol!st!c management of demol!t!on wastes generated by 
urban transformat!on, earthquakes and other poss!ble d!sasters !n 
Türk!ye. 

As BCSD Türk!ye, we support the green transformat!on journey of 
our country through the projects we real!ze w!th the strength we 
rece!ve from our member compan!es and the stud!es that prov!de 
measurable outputs. Wh!le I hope that our cooperat!on w!th our 
valuable stakeholder IC Hold!ng w!ll further !ncrease, I congratulate 
our stakeholder for !ts awareness of the contr!but!on that report!ng 
w!th a focus on ‘transparency and accountab!l!ty’ w!ll make to the 
green transformat!on of our country.
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IC Hold"ng "s aware that 
b"od"vers"ty "s v"tal for the 
healthy and balanced 
funct"on"ng of ecosystems and 
carr"es out var"ous projects to 
protect natural hab"tats and 
support b"od"vers"ty "n the 
reg"ons where "t operates. It 
a"ms to m"n"m"ze these "mpacts 
by mon"tor"ng and assess"ng the 
negat"ve "mpacts of "ts act"v"t"es 
on b"od"vers"ty.

The br"dge bu"lt as Türk"ye’s 
f"rst ecolog"cal br"dge at 
Fenertepe on the Northern 
R"ng H"ghway was rehab"l"tated 
under the superv"s"on of 
academ"cs from Istanbul 
Un"vers"ty "n accordance w"th 
the chang"ng cl"mate and 
fauna cond"t"ons. W"th"n the 
scope of the rehab"l"tat"on 
project carr"ed out under SDG 
13 - Cl"mate Act"on and SDG 
15 - L"fe on Land, a wooden 
wall was "nstalled to screen the 
phys"cal "mpacts of the h"ghway 
for an"mals and to prov"de a 
calm cross"ng env"ronment 
from the br"dge, and plants 
su"table for fauna were planted 
"n front of the wooden wall 
to create a gu"d"ng path for 
an"mal cross"ngs.  Flower"ng 

herbaceous spec"es and shrubs 
have been planted at and 
above the br"dge entrances to 
attract "nsects, mammals and 
amph"b"ans. Local spec"es are 
preferred "n tree plant"ng and 
fauna to ensure "ntegr"ty w"th 
the surround"ng vegetat"on. 
On both s"des of the br"dge, 
fences were "nstalled to l"m"t the 
natural env"ronment, and w"de 
open"ngs were created at the 
br"dge entrances to fac"l"tate the 
passage of an"mals. Temporary 
marshes were establ"shed at 
the br"dge entrances to attract 
amph"b"ans. In add"t"on, rocks 
were placed to block veh"cle 
and human passage, and 
photo traps were "nstalled to 
mon"tor an"mal cross"ngs. 8,196 
endem"c plants were added to 
the rehab"l"tated areas, and 2 
wetlands were restored.

As part of the ‘Stork Populat!on 
Protect!on Project’, TREDAŞ 
has "nstalled spec"al platforms 
on electr"c"ty poles that prevent 
storks from be"ng electrocuted, 
thereby prevent"ng the death of 
2/3 of approx"mately 600,000 
storks that m"grate every year 
for reasons such as reach"ng 
su"table seasonal cond"t"ons 

and food sources. To th"s end, 
w"th an approx"mate "nvestment 
of TL 5 m"ll"on between 2021 
and 2023, b"rd-repell"ng sp"kes 
were "nstalled on 15,000 poles, 
wh"le 6,759 poles were "nsulated 
w"th conductor "nsulat"on and 
5,450 poles were "nsulated w"th 
"nsulator "nsulat"on. In Thrace, 
wh"ch "s on the ma"n route of 
m"grat"ng b"rds, platforms for 
storks are "nstalled follow"ng 
drone "nspect"ons to ma"nta"n the 
ex"stence of storks com"ng to the 
reg"on and to prevent temporary 
fa"lures caused by b"rds. To date, 
storks were led to 700 nests. 
In add"t"on to m"gratory b"rds, 
the project also supports the 
conservat"on of endangered 
spec"es such as the wh"te-ta"led 
eagle, eagle owl, tawny owl, 
lesser kestrel, crane, pygmy 
cormorant, whooper swan and 
k"ngf"sher.

IC Hotels works hard to protect 
the sea da$od"ls on the beach 
of "ts hotel Green Palace & 
Res"dence "n Antalya. In order 
to prevent any harm to the 
endangered sea da$od"ls, wh"ch 
were taken under protect"on 
by the Internat"onal Un"on for 
Conservat"on of Nature "n 2016, 

BIODIVERSITY CONSERVATION

the ent"re team of IC Hotels 
Green Palace & Res"dence 
rece"ves tra"n"ng "n l"ne w"th 
the hotel’s env"ronmental 
pol"cy. Caretta caretta nests 
are also found on the beaches 
of IC Hotels Green Palace 
& Res"dence and IC Hotels 
Santa", and these nests are 
met"culously protected. 
Part"cularly the teams work"ng 
"n the coastal area are regularly 
"nformed w"th per"od"c refresher 
tra"n"ngs on caretta carettas 
and sea da$od"ls as requ"red 
by the blue flag cr"ter"a. In 
add"t"on to employees, hotel 
customers are also "nformed 
through "nformat"on boards 
located "n var"ous parts of the 
fac"l"ty and boards located near 
the sea da$od"ls, wh"ch are 
spec"ally fenced and protected. 
In add"t"on to the sea da$od"ls, 
the garden also houses the 
Ser"k pear (pyrus ser"kens"s), a 
rel"ct endem"c plant found only 
"n Belek, and IC Hotels a"ms to 
fulf"ll "ts respons"b"l"ty towards 
the env"ronment and soc"ety by 
protect"ng all these vegetat"on 
and natural hab"tats, and to 
leave a pos"t"ve and protected 
legacy for future generat"ons.

The YEKA G4 Erz"n-2 SPP 
Project s"te, wh"ch "s be"ng 
developed by IC İçtaş 
Susta"nable Energy, conta"ns 
plant and an"mal spec"es that 
need to be protected "n terms 
of b"od"vers"ty management. 
The rabb"ts’ ears, wh"ch are 
among the rare spec"es "n the 
flora of the reg"on and thus 
need protect"on, have been 
moved outs"de the project 
s"te, and necessary protect"on 
measures have been taken after 
plant"ng them under su"table 
cond"t"ons. The project s"te "s 
home to flora and fauna such 
as the greater spotted eagle, 
turtledove, rabb"ts’ ears, torto"se, 
glass l"zard, slender wh"p snake, 
Lebet"ne v"per, Med"terranean 
th"n-toed gecko, starred agama 
and Anatol"an l"zard, and 
necessary measures have been 
taken for spec"es that need 
protect"on.
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CIRCULAR ECONOMY

The c"rcular economy "s a 
bus"ness model des"gned 
to consume resources, 
reduce wastes and support 
econom"c growth. Th"s model 
encourages the reuse and 
recycl"ng of wastes by ensur"ng 
that products, mater"als and 
resources are used for as 
long as poss"ble. IC Hold"ng 
a"ms to susta"nably manage 
natural resources and reduce 
env"ronmental "mpacts by 
adopt"ng the c"rcular economy 
model "n "ts bus"ness processes 
and "n every f"eld of act"v"ty.

Carr"ed out "n l"ne w"th the 
Cl"mate Act"on goal w"th"n the 
framework of the SDGs, the 
Sound Barr!er Product!on 
from Waste T!res Project a"ms 
to contr"bute to the c"rcular 
economy, reduce tra'"c-
related no"se and "ncrease 
road safety. T"re p"eces that 
endanger road safety are 
not"ced and collected by teams 

mon"tor"ng the h"ghway 24/7. 
Approx"mately 135 tons of 
waste t"re parts are collected 
annually on the Northern 
R"ng H"ghway and sent for 
recycl"ng. When there "s a need 
for sound barr"ers on v"aducts 
close to settlements, work has 
been "n"t"ated for a recycl"ng 
project where waste t"res w"ll 
be brought "nto the c"rcular 
economy.

As a result of the evaluat"on 
of stakeholder demands 
and needs, approx"mately 2 
k"lometers of sound barr"ers 
were produced and "nstalled 
to meet the demands of the 
people l"v"ng "n the K"lyos-
Zeker"yaköy area of the 
h"ghway. Th"s has reduced 
veh"cle no"se on sect"ons of 
the h"ghway that are close to 
res"dent"al areas.

the February 6 earthquakes, 
based on the env"ronmental, 
health and safety "mpacts of 
demol"t"on waste management. 
The Gu"del"nes for the 
Management of Demol"t"on 
Wastes "s "ntended to "ncrease 
the c"rcular"ty of the construct"on 
sector and contr"bute to the 
Susta"nable Development Goals 
related to the management 
of demol"t"on wastes. The 
Gu"del"nes w"ll be completed "n 
2024. W"th"n the scope of Lake 
Tuz Underground Natural Gas 
Storage Expans"on Project, the 
sal"ne water generated dur"ng 
the melt"ng process to create the 
caverns where the natural gas 
w"ll be stored "s kept "n the br"ne 
pools "n the surface fac"l"t"es. 
Dr"ll"ng mud cons"st"ng of 
-"nsoluble- mater"als (so"l, stone, 
etc.) settled "n these ponds "s 
sent to l"censed cement plants 
and recycled "nto the economy 
as fuel from waste.

W!th the Sound Barr!er 
Product!on from Waste 
T!res Project, wh!ch has 
an Env!ronmental Product 
Declarat!on, approx!mately 
400 tons of waste t!res were 
recycled, 848 m³ of storage 
space was saved, no!se level 
was reduced by 10%, 8.51 tons 
of carbon em!ss!ons were 
prevented, and 213,000 m³ of 
water pollut!on was prevented. 
The project rece!ved an award 
!n the ‘Green Transformat!on’ 
category at the 2023 TİSK 
Common Tomorrow Awards.

IC İçtaş Construct"on has been 
one of the ma"n stakeholders 
of the ‘Gu!del!nes for the 
Management of Demol!t!on 
Wastes from Urban 
Transformat!on, Earthquakes 
and Other Poss!ble D!sasters’ 
launched by BCSD Türk"ye after 
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Rap"dly grow"ng populat"on 
and chang"ng consumpt"on 
hab"ts deepen env"ronmental 
problems and "ncrease waste 
generat"on, lead"ng to rap"d 
deplet"on of natural resources. 
Recogn"z"ng that waste 
management "s an "mportant 
"ssue fac"ng modern soc"et"es, 
IC Hold"ng pr"or"t"zes reduc"ng 
pollut"on at the source and 
encourag"ng the reuse of 
waste. IC Hold"ng a"ms to 
contr"bute to the c"rcular 
economy through recycl"ng 
and recovery processes and 
ult"mately ensures that waste 
"s d"sposed of appropr"ately. 
Group Compan"es a"m to 
m"n"m"ze the"r waste and 
opt"m"ze the"r recycl"ng, 
recovery and d"sposal 
processes through methods 
developed "n accordance w"th 
the"r f"elds of act"v"ty.

W"th"n the scope of the 
‘Compost Project’ carr"ed out 
at IC Çeşme Mar"na, wh"ch 
has been awarded the Zero 
Waste Cert"f"cate thanks to 
"ts past and current projects, 
organ"c plant wastes generated 
as a result of per"od"c garden 

ma"ntenance as well as organ"c 
vegetable and fru"t waste from 
bout"que hotels and bus"nesses 
are transformed "nto compost 
fert"l"zer and used "n the 
mar"na landscape. So"l fert"l"ty 
"s "ncreased w"th fert"l"zer 
obta"ned from domest"c 
and organ"c wastes, and the 
amount of waste generated 
"s reduced through the zero-
waste model. Through HAYTAP 
Federat"on volunteers, food 
waste from stakeholders "n the 
IC Çeşme Mar"na commerc"al 
area "s del"vered to stray 
an"mals "n shelters.

Under the Zero Waste Project at 
İçtur, vegetable waste o"ls and 
hazardous wastes have been 
separated and recycled by 
l"censed "nst"tut"ons at Antalya 
A"rport s"nce 2022. Moreover, 
organ"c wastes are transformed 
"nto dry cat and dog food 
"n cooperat"on w"th Kepez 
Mun"c"pal"ty.

At Santa" Fam"ly Resort, Green 
Palace and Res"dence w"th"n IC 
Hotels, organ"c plant res"dues 
from garden ma"ntenance 
as well as organ"c vegetable 

and fru"t wastes from the 
hotel k"tchen are converted 
"nto compost fert"l"zer to grow 
flower"ng plants and "ndoor 
flower/pot plants "n certa"n 
areas. In the future, the fert"l"zer 
obta"ned from such wastes w"ll 
also be used at IC Hotels A"rport 
to contr"bute to the economy.

Pursuant to the Industr"al 
Waste Management Plan, 
hazardous and non-hazardous 
wastes generated at IC İçtaş 
Construct"on’s Lake Tuz 
Underground Natural Gas 
Storage Fac"l"ty Expans"on 
Project are separated 
and temporar"ly stored "n 
accordance w"th the leg"slat"on, 
and recyclable wastes are sent 
to l"censed fac"l"t"es. Waste 
that cannot be recycled "s 
transferred to landf"lls. Wastes 
are temporar"ly collected "n the 
waste storage areas created 
at the project s"te and then 
transferred to the Central Waste 
Storage Area. Wastes are stored 
"n accordance w"th the"r codes 
and d"sposed of as per nat"onal 
leg"slat"on. S"ngle and double 
portable waste collect"on 
areas have been des"gned 

WASTE MANAGEMENT

for the temporary storage of 
wastes generated dur"ng the 
operat"on of water tanks and 
pump stat"ons "n the project 
s"te. W"th"n the framework of 

Hazardous Waste Amount 897.43 857.47 737.87 1,181.70 939.11

Non-Hazardous Waste Amount 5,992.83 28,463.08 7,825.01 5,294.86 52,364.58

Total Waste Amount 6,890.87 29,320.96 8,563.89 6,476.56 53,303.70

Recycled Waste Amount 857.63 24,282.40 1,994.24 4,186.48 50,972.43

   Amount of Wastes (ton) 2019 2020 2021 2022 2023

e$ect"ve waste management 
pract"ces carr"ed out on 
s"te, a bas"c level Zero Waste 
Cert"f"cate has been ava"lable 
s"nce 2022.

Consol"dated waste data of IC 
Hold"ng and group compan"es 
are as follows:
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SUSTAINABLE CITIES 
AND MOBILITY
There "s a rap"d urban"zat"on 
process worldw"de, and c"t"es, 
part"cularly "n develop"ng 
countr"es, are grow"ng rap"dly. 
Wh"le th"s contr"butes to global 
econom"c growth, "t also br"ngs 
along var"ous problems that 
detract from env"ronmental 
susta"nab"l"ty. C"t"es, espec"ally 
"n countr"es l"ke Türk"ye, are 
exper"enc"ng a dramat"c 
"ncrease "n energy consumpt"on 
due to rap"d populat"on 
growth and econom"c growth. 
Increased energy consumpt"on 
results "n the "ntens"ve use of 
foss"l fuels and causes large 
em"ss"ons of greenhouse gases 
"nto the atmosphere. Th"s 
tr"ggers global problems such 
as cl"mate change, lead"ng to a 
deter"orat"on "n natural hab"tats 
and endanger"ng b"od"vers"ty.

Carry"ng out all "ts act"v"t"es 
w"th the respons"b"l"ty of 
leav"ng a better world to future 
generat"ons w"th"n the scope of 
susta"nab"l"ty e$orts, IC Hold"ng 
a"ms to contr"bute to the 

creat"on of susta"nable c"t"es, 
espec"ally through "nfrastructure 
and construct"on act"v"t"es 
w"th"n the Group.

Under the Project to Make 
Intell!gent Transportat!on 
Systems on Our Country’s 
Motorways Ready for Use 
by Veh!cles w!th Level 
4 Autonomous Dr!v!ng 
Capab!l!ty "n partnersh"p w"th 
Ford Otosan, the autonomous 
veh"cle developed by Ford 
Otosan was tested on the ICA’s 
closed motorway "n Odayer", 
Ağaçlı. As part of the tests, 
"nformat"on from sensors 
measur"ng temperature and 
prec"p"tat"on "nformat"on on 
the closed motorway was 
transferred to the autonomous 
veh"cle. Var"able Message S"gns 
(VMS) message d"splays enable 
the autonomous veh"cle to 
commun"cate. Thus, dec"s"on-
mak"ng processes were tested 
by transferr"ng data w"th the so-
called ‘Internet of Th"ngs (IoT)’ 
mach"ne, and the transportat"on 

"nfrastructure 
of our country 
was prepared for 
autonomous veh"cles. The 
project was also deemed 
worthy of the ITS Türk"ye Spec"al 
Award at the Great M"nds "n 
Transportat"on Awards g"ven at 
the 4th Internat"onal Intell"gent 
Transportat"on Systems Summ"t. 

ICA contr"butes to SDG 
11 - Susta"nable C"t"es and 
Commun"t"es goals w"th 
the serv"ces and pract"ces "t 
prov"des to h"ghway users. 

Var"ous technolog"cal 
systems are ut"l"zed on the 

routes under operat"onal 
respons"b"l"ty "nclud"ng but 

not l"m"ted to Var"able Message 
S"gns (VMS), tra'"c count"ng 
sensors, meteorolog"cal 
sensors, "nc"dent detect"on 
and CCTV cameras. The ent"re 
route "s mon"tored from the 
Ma"n Control Center through 
the "nstalled systems. Carbon 
em"ss"on measurement w"th 
tra'"c data, prevent"on of tra'"c 
congest"on w"th rap"d response 
to acc"dents and electr"c veh"cle 
charg"ng stat"on "nfrastructure 
are prov"ded by the Intell"gent 
Transportat"on Systems Project.

Ra"l systems play an "mportant 
role "n susta"nab"l"ty. These 
systems reduce env"ronmental 
"mpacts by prov"d"ng a low 
carbon footpr"nt compared 
to roads and other modes 
of transportat"on. O$er"ng a 
h"gh passenger capac"ty, low 
em"ss"ons, safe and fast travel 
alternat"ves, these systems 
also contr"bute to the more 
susta"nable growth of c"t"es 
when used e$ect"vely "n 
densely populated areas. As 
part of the MIA Mahmutbey-
Esenyurt Subway, where IC 
İçtaş Construct"on cont"nues 
construct"on works, the 
transportat"on t"me between 

Mahmutbey and Esenyurt w"ll 
be reduced to 27 m"nutes w"th 
a subway l"ne cons"st"ng of 10 
stat"ons and serv"ng 70,000 
passengers. In add"t"on, on the 
route where "t takes an average 
of 35 m"nutes to reach Sarıyer 
from the Uskumruköy Junct"on 
of the Northern Marmara 
Motorway, the construct"on of 
the Sarıyer- K"lyos Tunnel by IC 
İçtaş Construct"on "s underway. 
The tunnel w"ll bypass the c"ty 
zon"ng roads and reduce the 
transportat"on t"me to Sarıyer 
to 5 m"nutes, thus sav"ng 
s"gn"f"cant fuel and t"me.
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The long-term success of an 
organ"zat"on "s based on the 
contr"but"on of "ts employees. 
Respect and trust "n the work 
env"ronment, enr"ched by 
the exchange of v"ews from a 
var"ety of perspect"ves, enable 
creat"ve "deas to emerge and 
the r"ght dec"s"ons to be made. 
IC Hold"ng attaches utmost 
"mportance to prov"d"ng a 
safe and susta"nable work 
env"ronment where employees 
can ma"nta"n the"r work-l"fe 
balance. Th"s approach appl"es 
not only to employees, but 
also to all stakeholders w"th 
whom the Hold"ng has bus"ness 
relat"ons. The Hold"ng a"ms 

to demonstrate an att"tude 
wh"ch respects human r"ghts 
and to spread th"s approach 
throughout soc"ety.

Under "ts Human Resources 
and Human R"ghts pol"c"es, 
IC Hold"ng "s comm"tted to 
creat"ng an equal, "nclus"ve, 
fa"r and pro-human r"ghts 
work"ng env"ronment for "ts 
employees. Th"s comm"tment 
"s based on prov"d"ng equal 
opportun"t"es to all employees 
regardless of the"r gender, race, 
rel"g"on, age, d"sab"l"ty or other 
personal character"st"cs. IC 
Hold"ng cult"vates an "nclus"ve 
work culture that enables 
"ts employees to max"m"ze 
the"r potent"al and a"ms to 
cont"nuously "mprove th"s 
culture.

HUMAN RESOURCES 
APPROACH
In l"ne w"th "ts people-or"ented 
approach, IC Hold"ng cons"ders 
"ts employees not only as part of 
the product"on process, but also 
as owners. The Company a"ms 
to ensure that "ts employees 
develop and contr"bute to the 
organ"zat"on "n a balanced 
manner between corporate and 
"nd"v"dual goals. Emphas"z"ng 
the "mportance of "nvest"ng "n 
people to set an example "n the 
sectors "n wh"ch "t operates, 
IC Hold"ng "s comm"tted to 
ma"nta"n"ng a transparent and 
open management approach 
that fosters a cont"nuous tra"n"ng 
and development approach, 
uses resources "n a target-
or"ented manner, develops 
e$ect"ve product"v"ty and 
performance measurement 
systems w"th"n the framework of 
"ts Human Resources Pol"cy.

To ensure that the human 
resources pract"ces developed 
by IC Hold"ng Human Resources 
D"rectorate are "mplemented, 
spread and standard"zed across 
Group Compan"es, the Human 
Resources Comm"ttee convenes 

Accord"ng to 2023 year-end 
data, there are a total of 4,861 
employees w"th"n the Group 
Compan"es cons"dered under 
IC Hold"ng Susta"nab"l"ty Report. 
1,356 of these employees are 
female, and 3,505 are male. 
The rat"o of female employees 
w"th"n the Hold"ng corresponds 
to approx"mately 28%. Stand"ng 
out w"th "ts dynam"c sta$ 
among Group Compan"es, 80% 
of the Hold"ng’s employees 
are under the age of 45. 
Approx"mately 32.20% of these 
employees are under the age of 
30, eager to learn and open to 
development.

EMPLOYEE PROFILE

once a month and ensures 
that cr"t"cal competenc"es "n 
all human resources processes 
(recru"tment, performance 
evaluat"on, soc"al r"ghts, 
wage management, etc.) are 
establ"shed w"th"n the framework 
of Corporate Competency 
Matr"ces.

O$er"ng flex"ble opt"ons 
accord"ng to the needs of 
employees, fr"nge benef"ts not 
only strengthen engagement 
and comm"tment to the 
organ"zat"on, but also 
s"gn"f"cantly "ncrease employee 
mot"vat"on and sat"sfact"on. To 
th"s end, Operat"on Happ"ness 
and Operat"on Wellbe"ng 
programs developed by the 
Human Resources Department 
a"m to "mprove the qual"ty of 
the t"me employees spend at 
work as well as support"ng the"r 
wellbe"ng, beyond prov"d"ng 
fr"nge benef"ts.

Through these programs, IC 
Hold"ng susta"ns "ts m"ss"on to 
"mprove the qual"ty of l"fe of "ts 
employees wh"le strengthen"ng 
"nternal commun"cat"on and 
cooperat"on.

EMPLOYEE 
BENEFITS

IC HOLDİNG 2023 Susta"nab"l"ty Report
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Smok"ng Cessat"on 
Program

Under the smok"ng cessat"on 
program, web"nars are 
organ"zed for voluntary 
part"c"pat"on by employees 
who w"sh to qu"t smok"ng. The 
program "s supported by the 
Green Crescent. 

Wellbe"ng by IC 
Academy 
Web"nars organ"zed w"th the 
part"c"pat"on of profess"onal 
tra"ners and focus"ng on both 
phys"cal and mental health 
are announced through the IC 
Academy platform. 

Wellbe"ng Workshops   

Workshops such as o'"ce 
exerc"ses, yoga and healthy 
rec"pes are organ"zed on a 
monthly or weekly bas"s w"th 
the contr"but"ons of voluntary 
employees or experts such as 
chefs and sports tra"ners work"ng 
"n Group compan"es.

Wellbe"ng by IC Operat"on 
Happ"ness   

Food and beverage o$er"ngs 
under IC Operat"on Happ"ness 
are per"od"cally prov"ded w"th 
healthy opt"ons as part of the IC 
Operat"on Wellbe"ng. 

IC Operat"on Happ"ness 

IC Operat"on Happ"ness "s a 
Human Resources program for the 
employees of IC Hold"ng and "ts 
a'"l"ated group compan"es. 
 The program "s des"gned to 
ensure employee sat"sfact"on 
through small gestures and 
to strengthen corporate 
commun"cat"on. IC Operat"on 
Happ"ness a"ms to create a 
pos"t"ve atmosphere "n the work 
env"ronment by re"nforc"ng 
employee happ"ness.

IC Operat"on Wellbe"ng    

IC Operat"on Wellbe"ng "s 
a comprehens"ve Human 
Resources program wh"ch a"ms 
to support the phys"cal, soc"al, 
emot"onal and mental health of 
the employees of IC Hold"ng and 
"ts a'"l"ated Group Compan"es. 
The program "ncludes var"ous 
pract"ces, act"v"t"es and 
profess"onal support and a"ms to 
encourage employees to lead a 
healthy l"festyle.
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Water, parsley, green apple, banana, 
cucumber, lemon, g"nger

Make a dec"s"on today 
to breathe
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Today, many employers 
around the world and "n 
Türk"ye are go"ng beyond 
wages and benef"ts and 
rather "mplement"ng var"ous 
"nnovat"ve pract"ces. To th"s end, 
"n add"t"on to o$er"ng flex"ble 
and hybr"d work"ng opt"ons 
to employees, the Company 
launches new leave pract"ces or 
updates ex"st"ng leave quotas 
to support work-l"fe balance. 
Accord"ngly, IC Hold"ng and 
"ts a'"l"ated Group Compan"es 
have put "nto e$ect the 
follow"ng leave pract"ces:

a. Re/flex Work Pattern 
(Central Work Pattern for 
August)

To enable employees to 
max"m"ze the"r work-l"fe 
balance w"th"n a flex"ble and 
hybr"d work"ng pattern, a 
work schedule des"gned for 
"mplementat"on "n August every 
year has been developed:

Implementat!on Per!od:  
Th"s arrangement "s des"gned 
to cover the second and th"rd 
week of August each year. For 

2023, th"s per"od runs from 
August 7 to August 20.

Work Plan: Employees w"th up 
to 5 years of sen"or"ty can plan 
1 week of leave and 1 week of 
telework"ng, wh"le employees 
w"th 5 years of sen"or"ty or more 
can plan 2 weeks of leave and 1 
week of telework"ng.

Flex!b!l!ty: Employees w"th a 
sen"or"ty of up to 5 years w"ll 
plan the"r work"ng patterns 
w"th"n the spec"f"ed dates, wh"le 
employees w"th a sen"or"ty 
of 5 years or more have the 
flex"b"l"ty to use the"r r"ght to 1 
week of telework"ng before or 
after these dates, subject to the 
approval of the"r managers.

Process Management: To 
ensure the un"nterrupted 
cont"nu"ty of bus"ness 
processes, the respons"ble 
o'"cers "n each un"t w"ll work on 
a rotat"ng bas"s.

b. “Start at 10!” by IC"m"zden  
Under our recru"tment process, 
new h"res as o'"ce employees 
(wh"te-collar) are ent"tled to 

10 days of spec"al leave at the 
beg"nn"ng of the"r employment to 
support the"r adaptat"on to the"r 
dut"es.

The fact that annual leave r"ghts are 
usually reset dur"ng the process of 
job change may cause employees 
to hes"tate to take leave "n the"r f"rst 
year. Th"s has a negat"ve "mpact 
on the balance between work and 
pr"vate l"fe and may harm employee 
performance and engagement 
w"th the organ"zat"on. Accord"ngly, 
new h"res are ent"tled to 10 days 
of annual leave to be used "n the"r 
f"rst year and not to be carr"ed over 
to the second year, prevent"ng 
them from fac"ng the forego"ng 
challenges. 

IC Hold"ng a"ms to "ncrease 
employee sat"sfact"on 
and mot"vat"on, re"nforce 
product"v"ty and qual"ty, ensure 
fa"r d"str"but"on of the budget 
allocated for labor among 
the personnel, contr"bute to 
the susta"nable and balanced 
growth of the compan"es and 
encourage the performance 
of employees through wage 
management stud"es des"gned 
from a strateg"c perspect"ve.

REMUNERATION

To th"s end, comprehens"ve 
remunerat"on management 
stud"es are carr"ed out at the 
end of each year w"th"n the 
Hold"ng and Group Compan"es. 
Wage adjustments are 
met"culously "mplemented 
based on market research. 
Exper"ence w"th"n the group, 
bus"ness fam"ly, key pos"t"ons 
and spec"al"zed departments are 
among the major cr"ter"a taken 
"nto account "n wage "ncrease 

processes, w"th gender equal"ty 
g"ven s"gn"f"cant "mportance.

In add"t"on, custom"zed 
remunerat"on pol"c"es are 
developed on a c"ty bas"s, tak"ng 
"nto account the cost of l"v"ng "n 
the c"t"es where the compan"es 
operate. Th"s approach a"ms to 
adjust wage "ncreases "n l"ne 
w"th local econom"c cond"t"ons 
and preserve workers’ 
purchas"ng power.
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DIVERSITY, EQUAL 
OPPORTUNITIES AND 
INCLUSIVENESS
The pr"nc"ple of d"vers"ty and 
equal opportun"t"es are "ntegral 
elements of a product"ve 
and respectful workplace 
env"ronment as well as be"ng 
essent"al components of 
e$ect"ve management. IC 
Hold"ng has "ntegrated "ts 
comm"tment for a d"verse and 
"nclus"ve workforce "nto the 
organ"zat"on’s core values. IC 
Hold"ng  bel"eves that gender 
equal"ty "s one of the "mportant 
components of susta"nable 
development. To th"s end, "t 
a"ms to prevent d"scr"m"nat"on 
"n the workforce and to create 
a work"ng env"ronment where 
equal r"ghts are ensured. 

In l"ne w"th "ts susta"nab"l"ty 
goals and w"th"n the framework 
of SDG 5 - Gender Equal"ty, 
IC Hold"ng has adopted 

the pr"nc"ple of prov"d"ng 
equal r"ghts to women and 
recogn"z"ng the"r r"ght to work 
and l"ve w"thout d"scr"m"nat"on 
or any form of v"olence "n the 
workplace. Through the Gender 
Equal"ty Pol"cy developed 
"n th"s context, IC Hold"ng "s 
comm"tted to mak"ng max"mum 
e$orts to prevent gender-based 
d"scr"m"nat"on "n recru"tment 
processes, career development, 
promot"on processes, work-
l"fe balance, remunerat"on and 
fr"nge benef"ts. 

IC Hold"ng a"ms to make 
d"vers"ty and "nclus"veness the 
cornerstones of "ts corporate 
culture through pract"ces 
developed "n l"ne w"th the 
pr"nc"ple of equal opportun"t"es. 
Accord"ng to 2023 data, the rate 
of women "n IC Hold"ng’s sen"or 

management pos"t"ons reached 
33.3%. Th"s "s an "nd"cator of 
IC Hold"ng’s comm"tment to 
gender equal"ty. IC Hold"ng also 
prov"des var"ous soc"al support 
"ncent"ves for "ts employees 
and the"r fam"l"es. Matern"ty 
ass"stance "s prov"ded "n the 
event that the personnel or 
the"r spouse g"ves b"rth, and 
th"s support a"ms to "ncrease 
fam"ly un"ty and wellbe"ng. In 
some Group Compan"es, spec"al 
"ncent"ves are "mplemented to 
"ncrease women’s employment. 
To th"s end, "ncent"ve po"nts 
are added to the scorecards of 
managers who secure women’s 
employment. 

DENK L"fe Academy

As a result of IC Hold"ng’s susta"nab"l"ty 
management system and "ts e$orts to 
"dent"fy mater"al top"cs, gender equal"ty 
has been pr"or"t"zed among the Un"ted 
Nat"ons Susta"nable Development Goals, 
wh"ch the Hold"ng and Group Compan"es 
focus on. 

IC Hold"ng launched the DENK Project 
w"th"n the DENK L"fe Academy under 
the leadersh"p of the Susta"nab"l"ty Team 
and upon management approval to 
prov"de a work env"ronment free of any 
d"scr"m"nat"on "n the workforce and to ra"se 
awareness on gender equal"ty. 

As part of th"s project, exclus"ve projects 
were conducted "n cooperat"on w"th 
Inclus"on and D"vers"ty Expert Ebru 
N"han Celkan and Attorney Aslı Karataş 
"n add"t"on to var"ous tra"n"ng act"v"t"es. 
Deta"led "nformat"on on these tra"n"ngs "s 
prov"ded below. 
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Jan 27, 2023 295

Jun 8, 2023 373

Sep 29, 2023 216

Mar 28, 2023 18

May 2, 2023

May 16, 2023

May 22, 2023

May 23, 2023

255

111110

Gender Equality Awareness 
Webinars

Gender Equality Workshops

Gender Talks with Fairy Tales

Gender-Based Violence and 
Sexual Harassment Prevention 
Training

Under the DENK Project, a webinar 
was organized and led by Ebru Nihan 
Celkan to raise general awareness on 
Gender Equality across IC Holding and 
Group Companies.

Led by Ebru Nihan Celkan, a total of 4 
distinct Gender Equality Workshops 
were organized with the participation 
of senior executives across the Group. 
The workshops were organized as in-
class and online in-class trainings. 

The content of the talk held under the 
DENK Gender Equality Project includ-
ed a 1.5-hour talk on gender, gender-
based discrimination and the appear-
ance of gender roles in fairy tales. 

During the training, Tredaş managers 
were informed about gender-based 
violence, types of violence, the actions 
to be taken by managers as a result of 
notifications received regarding vio-
lence and their legal responsibilities. 
The following themes were mentioned 
in the training.  

• Definition of gender-based violence
• Communication with survivors of 

violence
• Mechanisms of referral for survivors 

of violence
• Cycle of violence and ways to fight it
• Legal responsibility of managers 

against employees su$ering violence

   Training Name Training 
Dates

Number of 
Participants Training Scope

Based on the project outputs, IC 
Hold"ng has s"gned the WEPs 
(Women’s Empowerment 
Pr!nc!ples). Furthermore, 
commun"cat"on act"v"t"es 
are organ"zed on spec"al 
occas"ons, and new pract"ces are 
"mplemented to ra"se awareness 
on gender equal"ty. IC Hold"ng 
a"ms to jo"n the Bus"ness Aga"nst 
Domest"c V"olence Network "n 
2024 and establ"sh workplace 
pol"c"es aga"nst domest"c 
v"olence.

The DENK Language Gu!de was 
prepared and publ"shed by the 
Gender Equal"ty (GE) Work"ng 
Group to ra"se awareness aga"nst 
stereotypes embedded "n 
language, based on the fact that 
language use a$ects behav"or 
and plays a key role "n the 
struggle for gender equal"ty. The 
fact that words shape act"ons 
and "nfluence gender "nequal"ty 
shows how language reflects 
human behav"or.

It "s of great "mportance that all 
employees work"ng at IC Hold"ng 
and Group Compan"es are "n a 
happy, peaceful and egal"tar"an 
work"ng env"ronment. The 
Company embraces each and 
every employee, recogn"z"ng 
them as "nd"v"duals not bound 
by stereotypes and encourag"ng 
th"s approach.

The DENK Gender Equal"ty 
Language Gu"de was publ"shed 
"n July 2023 and stands out 
as an "mportant part of IC 
Hold"ng’s human resources and 
susta"nab"l"ty pol"c"es. Th"s gu"de 
supports steps taken to ensure 
equal"ty, "nclus"veness and a 
fa"r work"ng env"ronment "n the 
workplace and a"ms to ra"se 
awareness on gender equal"ty. 

IC Hold"ng bases "ts human 
resources management and 
bus"ness relat"ons on respect 
for fundamental human r"ghts 
"n order to ma"nta"n "ts long-
term success. Th"s approach 
encourages strong dec"s"on-
mak"ng by br"ng"ng together 
d"$erent perspect"ves w"th"n 
the company and ensures 
that employees work "n a safe 
env"ronment wh"le ma"nta"n"ng 
work-l"fe balance.

Prepared and publ"shed w"th a 
strong bel"ef "n gender equal"ty, 
the DENK Language Gu"de 
"s "ntended to be a gu"de for 
everyone.

Under the DENK Gender Equal"ty 
Project, new leave and work 
pract"ces have been put "nto 
e$ect to prov"de advantages 
for both mothers and fathers 
"n bus"ness l"fe and make 
them more comfortable after 

ch"ldb"rth. These pract"ces 
were announced under the 
DENK umbrella on Mother’s 
and Father’s Days, creat"ng a 
mean"ngful content for spec"al day 
commun"cat"ons.

a) Opportun!ty for Mothers to 
do Telework for 6 Months after 
Matern!ty Leave
Cons"der"ng the d"'"cult"es of 
return"ng to work after ch"ldb"rth, 
wh"te-collar mothers are o$ered 
the opportun"ty to work remotely 
for 6 months after matern"ty leave. 
Th"s pract"ce a"ms to help mothers 
balance work and fam"ly l"fe better.

b) 5 Days Patern!ty Leave for 
Fathers !n Add!t!on to Legal 
Postpartum Leave
The legally def"ned patern"ty leave 
of 5 days has been "ncreased to 
10 days under the DENK Project 
so that fathers can spend more 
t"me w"th the"r bab"es and support 
the"r w"ves. Th"s pract"ce a"ms to 
help fathers strengthen the"r early 
fam"ly bonds and keep the"r bonds 
w"th the"r ch"ldren strong.

These new leave and work 
arrangements under the 
DENK Project contr"bute to the 
company’s gender equal"ty goals 
and allow employees to manage 
the"r work and pr"vate l"ves more 
harmon"ously. 

G
RI

 3
-3

, G
RI

 4
05

-1
, G

RI
 4

06
-1

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 113112

EMPLOYEE ENGAGEMENT 
AND SATISFACTION

TALENT AND CAREER MANAGEMENT

IC Hold"ng cons"ders "ts 
employees as "ts most valuable 
cap"tal and "s aware of the fact 
that employees’ bond"ng w"th 
the"r organ"zat"ons w"ll make 
s"gn"f"cant contr"but"ons to both 
the"r personal happ"ness and the 
development of the organ"zat"on. 
In l"ne w"th th"s v"s"on, Employee 
Exper"ence and Engagement 
has been measured across the 
IC Group "n collaborat"on w"th 

IC Hold"ng attaches s"gn"f"cant 
"mportance to the cont"nuous 
development of "ts employees 
and the"r acqu"s"t"on of new 
sk"lls. Accord"ngly, the Company 
a"ms to strengthen both human 
resources and organ"zat"onal 
performance by mak"ng career 
and development plans for 
employees. In 2023, the IC 
Group Leadersh"p and Success 
Prof"le Project was launched 
w"th the part"c"pat"on of sen"or 
execut"ves of IC Hold"ng 

an "ndependent consult"ng f"rm 
s"nce 2020. As a result of the 
measurements, development 
areas are "dent"f"ed, and annual 
plans are created by "dent"fy"ng 
"ssues that can be acted upon. In 
th"s process, focus group stud"es 
are organ"zed w"th employees 
selected from the sample 
groups, and bus"ness plans are 
prepared.

and Group Compan"es and 
"n cooperat"on w"th global 
consult"ng compan"es. Under 
th"s project, IC Group’s v"s"on, 
strateg"c pr"or"t"es and the 
success factors requ"red to 
ach"eve "ts goals were "dent"f"ed, 
and the Success Prof"le and 
Leadersh"p Competenc"es 
sought "n the leaders who w"ll 
lead the company "n the future 
were descr"bed. To develop 
managers and support them "n 
real"z"ng the"r potent"al "n the"r 

The bus"ness plans are shared 
w"th the management and 
regularly mon"tored across the 
group, and targets to "ncrease 
employee engagement are 
"ntegrated "nto the managers’ 
scorecards. Var"ous relevant 
pract"ces "n use are cont"nuously 
"mproved to strengthen 
the employee exper"ence 
and engagement w"th"n the 
organ"zat"on.

Leaders’ Club

Launched "n 2022, the Leaders Club, a development program for sen"or execut"ves 
at IC Hold"ng and Group Compan"es, cont"nued "n 2023. W"th"n the scope of th"s 
program, wh"ch a"ms to ensure susta"nable success, the target aud"ence was managed 
"n two separate groups. In add"t"on to bas"c programs, the f"rst group of leaders 
cons"st"ng of CEOs, Deputy CEOs and Hold"ng funct"on d"rectors were prov"ded w"th 
methods to determ"ne the"r own development plans, and the"r development processes 
were thus des"gned. In the second group cons"st"ng of Group Company d"rectors, the 
Hol"st"c Leadersh"p Program was "n"t"ated, and a development process cons"st"ng of 
Flow Leadersh"p, Construct"ve Leadersh"p and Insp"rat"onal Leadersh"p was "dent"f"ed. 
In th"s process, managers were prov"ded w"th custom"zed development opportun"t"es 
w"th one-on-one coach"ng, d"g"tal learn"ng support through Cross Knowledge, group 
coach"ng and development programs abroad.

Leadersh"p 1.0 Program

The Leadersh"p 1.0 Program "s at the heart of a culture of cont"nuous development 
and mutual learn"ng for all levels at IC Group. Leaders make s"gn"f"cant contr"but"ons 
to the organ"zat"onal development of IC Hold"ng and Group Compan"es by spread"ng 
th"s culture to the"r teams. To th"s end, the Leadersh"p 1.0 Program was establ"shed 
to empower managers at IC Hold"ng and Group Compan"es "n the"r current roles and 
prepare them for future pos"t"ons.

Th"s program forms the bas"s of the leadersh"p culture and was des"gned based on the 
results of leadersh"p development "nventory stud"es part"c"pated by managers. The 
program content cons"sts of a var"ety of development tools such as "n-class tra"n"ngs, 
d"g"tal learn"ng platforms and group coach"ng, w"th each component custom"zed to 
the spec"f"c needs of managers.

career journeys, leadersh"p 
development "nventor"es 
developed by global consult"ng 
compan"es were appl"ed, 
and the Leaders Club and 
Leadersh"p 1.0 Development 
Programs were des"gned 
based on the results of these 
"nventor"es. These programs a"m 
to strengthen the competenc"es 
of success-dr"ven leaders w"th"n 
the company and support IC 
Hold"ng’s long-term success 
strateg"es.
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Every year "n December, IC 
Hold"ng and Group Compan"es 
conduct a comprehens"ve 
‘Competency Assessment’ 
through the d"g"tal system 
called ‘IC Agenda’, where 
employee prof"les, leave 
processes, competency 
assessment and performance 
processes are d"scussed. These 
assessments are supported by 
a feedback process for career 
plann"ng and "dent"f"cat"on of 
employees’ strengths and areas 
for "mprovement.

The performance management 
system "mplemented at 
IC Hold"ng and Group 
Compan"es "ncludes Target 
and Competency Assessment 
processes, and all these 
processes are carr"ed out 
d"g"tally through the IC 
Agenda system. The Target 
Assessment process starts 
at the beg"nn"ng of each 
year w"th the ass"gnment 
of company and funct"on-
based performance targets to 
employees’ scorecards "n the 

IC Agenda. Inter"m evaluat"ons 
are conducted on a monthly, 
quarterly and sem"-annual bas"s 
accord"ng to the types of these 
targets, and target real"zat"on 
scores are calculated as a result 
of year-end evaluat"ons.

In the Competency Assessment 
process, employees who do 
not have manager"al funct"ons 
are evaluated on the bas"s of 
Corporate Competenc"es, wh"le 
employees w"th manager"al 
funct"ons are evaluated on the 
bas"s of both Corporate and 
Manager"al Competenc"es. 
Sen"or execut"ves are subjected 
to a comprehens"ve assessment 
w"th"n the framework of 
Leadersh"p Competenc"es. 
The Competency Assessment 
process "s carr"ed out once 
a year w"th a 360-degree 
assessment methodology, and a 
hol"st"c analys"s "s conducted for 
each employee.

After the Target and 
Competency Assessment 
processes are completed, 

IC Hold"ng’s Young Talents

Based on the goals, pr"nc"ples and values of IC Hold"ng and Group Compan"es, the 
"nternsh"p processes "n all Group Compan"es were comprehens"vely restructured "n 
2021 w"th the ‘IC Generat!on Internsh!p Program’, wh"ch a"ms to "mprove students’ 
"nternsh"p exper"ences. Under th"s "nnovat"ve program, students go through several 
stages "n the appl"cat"on process, "nclud"ng f"lter"ng quest"ons, v"deo quest"ons, 
general apt"tude tests and Human Resources "nterv"ews. Successful cand"dates 
part"c"pate "n the IC Generat"on Internsh"p Program dur"ng the summer semester 
for a per"od determ"ned by the"r schools. Dur"ng the "nternsh"p per"od, each "ntern 
"s ass"gned a mentor and a Hold"ng Human Resources Bus"ness Partner to gu"de 
and support them, "n add"t"on to tra"n"ngs that w"ll contr"bute to the"r personal and 
profess"onal development through IC Academy. At the end of the "nternsh"p, students 
are sent an Internsh"p Evaluat"on Form and managers are sent an Intern Evaluat"on 
Form to evaluate the performance of the "nterns. In add"t"on, Human Resources 
Bus"ness Partners conduct "nd"v"dual Internsh"p Complet"on Interv"ews w"th each 
"ntern. In the l"ght of these evaluat"ons, new graduates who successfully complete 
the Short-Term Internsh"p Program, exh"b"t a h"gh potent"al and have adapted to the 
corporate culture are "nducted "nto the ‘IC Generat!on Fresh Graduate Development 
Program’. As part of the Fresh Graduate Development Program, an Interdepartmental 
Rotat"on Program "s "mplemented to enable young talents to make the"r career plans 
by observ"ng d"$erent departments. Young people part"c"pat"ng "n the program ga"n 
exper"ence by attend"ng project and f"eld v"s"ts accompan"ed by the"r mentors or 
managers.

Each semester, young talents "mprove the"r competenc"es and prepare for the next 
stage "n the"r careers through "n-class tra"n"ngs and the Fresh Graduate Development 
Program at IC Academy "n l"ne w"th the tra"n"ng top"cs they choose. At the end of s"x 
months, a recru"tment process "s "n"t"ated for young talents who have successfully 
completed th"s program.

employees hold feedback 
meet"ngs w"th the"r managers. 
Dur"ng these "nterv"ews, 
employees’ strengths, 
development areas and tra"n"ng 
needs are evaluated, and career 
and development plann"ng "s 
conducted for employees.

PERFORMANCE ASSESSMENT
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Fresh Graduate Development Program 
Development Booklet

Data for 2022 and 2023 are prov"ded below.

IC Generat"on 
Internsh"p Program

Fresh Graduate Development Program

Young Talents Recru"ted
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IC GENERATION
IC GENERATION FRESH GRADUATE 

DEVELOPMENT PROGRAM

DEVELOPMENT BOOKLET

Commun"cat"on 
and Cooperat"on E(ect"ve T"me 

Management
Problem Solv"ng 

Techn"ques

Project 
Management 

Tra"n"ng

MS O)"ce 
Tra"n"ngs

Concentrat"on 
and Mot"vat"on

Ind"v"dual 
Development 

Plann"ng

E(ect"ve 
Presentat"on 

Sk"lls
EQ "n Work 

L"fe
Teamwork and 

Act"ve Team 
Member

Plann"ng and 
Organ"zat"on
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IC Hold"ng has launched the 
IC Academy to support the 
career development of all 
employees work"ng "n the 
f"eld and o'"ce env"ronment. 
IC Academy a"ms to "mprove 
the techn"cal, profess"onal, 
personal development and 
manager"al sk"lls of f"eld 
and o'"ce employees by 
o$er"ng custom"zed tra"n"ng 
programs based on "nd"v"dual 
development. Wh"le the 
tra"n"ng of o'"ce employees 
"s carr"ed out under the roof 
of IC Academy, the tra"n"ng 
needs of f"eld employees are 
met by IC Operat"ons Academy. 
In add"t"on to asynchronous 
tra"n"ngs prov"ded through 
the IC Academy Development 
Platform, var"ous development 
programs are also ava"lable for 
d"$erent target aud"ences.

Leadersh"p Development 
Programs: 
The Leaders Club developed 
for sen"or managers across 
the Group and the Leadersh"p 
1.0 programs for managers 
allow part"c"pants to "dent"fy 

the"r strengths and areas 
for development. Under 
these programs, leadersh"p 
development "nventor"es are 
adm"n"stered, wh"le one-on-
one coach"ng, group coach"ng, 
sen"or execut"ve coach"ng, 
"nternat"onal development 
programs and var"ous tra"n"ng 
and development opportun"t"es 
are o$ered through the Cross 
Knowledge d"g"tal development 
platform.

IC Development P"oneers 
Program: 
Refresher and tra"n the tra"ner 
tra"n"ngs were organ"zed w"th 
48 "nternal tra"ners selected 
w"th"n the Group. The program 
cons"sts of e"ght sess"ons and 
one feedback sess"on, and 
the tra"ners started to prov"de 
"n-house tra"n"ngs w"th"n the 
framework of the determ"ned 
t"mel"nes follow"ng the"r tra"n"ng. 
Th"s program a"ms to create an 
ecosystem to foster a culture 
of learn"ng and encourage 
knowledge shar"ng.

R"s"ng w"th Us Development 
Program: 
Promot"on cand"dates across 
the Group part"c"pated "n the 

Evaluat"on and Development 
Center Pract"ce, and personal 
development plans and related 
act"ons were determ"ned. As 
part of th"s program, var"ous 
development plans were 
created w"th IC Academy 
content for two d"$erent target 
groups, and bas"c tra"n"ng 
programs were ass"gned.

Web"nar Ser"es: 
The web"nar ser"es are 
organ"zed on top"cs determ"ned 
every year and are open to 
all employees. They cover 
top"cs such as Corporate 
and Manager"al Competency 
Development and Upsk"ll"ng / 
Resk"ll"ng. For 2024, based on 
The World Econom"c Forum 
(WEF) reports, we focused on 
10 key competenc"es that the 
bus"ness world of the future w"ll 
need. To th"s end, a web"nar "s 
organ"zed every month, and 
relevant tra"n"ngs are ass"gned 
through IC Academy and IC 
Operat"ons Academy to support 
the competency development 
of f"eld and o'"ce employees.

IC Academy Gam"f"cat"on 
Process: 
The gam"f"cat"on process was 
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"n"t"ated to prov"de fun and 
mot"vat"ng learn"ng exper"ences. 
On a quarterly bas"s throughout 
the year, awards are g"ven to 
employees who rank among 
the top f"ve "n the IC Academy’s 
‘Top F"ve L"st’, and qu"zzes such 
as Çev"r-B"l are organ"zed to 
re"nforce top"cs w"th fun as part 
of th"s process.

Graduate Educat"on D"scount 
Agreements: D"scount 
agreements were made w"th 

prest"g"ous un"vers"t"es to 
support employees’ graduate 
educat"on.

Language Schools D"scount 
Agreements: Negot"at"ons 
were held w"th language 
schools for employees and 
the"r f"rst-degree relat"ves, and 
d"scount agreements were 
made for the"r fore"gn language 
educat"on. In 2024, "n add"t"on 
to corporate d"scount rates, 100 
l"censes w"ll be secured over 

Enocta Rosetta Stone Language 
App to support the language 
development of employees. 

Techn"cal Tra"n"ng V"deos: 
In add"t"on to f"eld employees, 
some o'"ce employees can 
benef"t from techn"cal tra"n"ngs 
as part of the"r job descr"pt"ons. 
Such tra"n"ngs were completed 
and shared w"th employees 
through the IC Operat"ons 
Academy d"g"tal platform.

ABOUT THE REPORT COMBATING CLIMATE CRISIS AT IC HOLDINGABOUT IC HOLDINGTOGETHER FOR LIFE IC HOLDING SUSTAINABILITY APPROACH VALUE TO SOCIETY APPENDICESVALUE FOR EMPLOYEES INNOVATION AND DIGITALIZATION



IC HOLDİNG 2023 Susta!nab!l!ty Report 121120

OCCUPATIONAL HEALTH AND 
SAFETY (OHS) MANAGEMENT
IC Hold"ng cons"ders OHS as 
an "ntegral part of "ts bus"ness 
processes "n all sectors of 
operat"on and adopts the 
protect"on of employees, th"rd 
part"es, company assets and the 
env"ronment as a fundamental 
pr"or"ty. W"th"n th"s awareness, 
the Hold"ng a"ms to completely 
el"m"nate or m"n"m"ze potent"al 
damages "n accordance w"th 
the legal requ"rements of the 
countr"es of operat"on as well as 
"nternat"onal standards. Through 
the OHS Pol"cy drafted for th"s 
purpose, IC Hold"ng undertakes 
to take comprehens"ve 
measures for the health and 
safety of all stakeholders 
"n "ts f"elds of operat"on, to 
develop proact"ve measures 
by mak"ng strateg"c plans 
aga"nst emergenc"es, to real"ze 
the necessary "nvestments to 
reduce r"sks and to cont"nuously 
"mprove "ts OHS performance.

IC Hold"ng and Group 
Compan"es have a corporate 

culture that re"nforces the 
OHS management system. 
The Hold"ng pr"or"t"zes 
OHS top"cs and manages 
"ts relevant respons"b"l"t"es 
through "ts Management 
Systems D"rectorate. All 
Group Compan"es fulf"ll the 
requ"rements of the ISO 45001 
Occupat"onal Health and Safety 
Management System Cert"f"cate 
and perform the"r operat"ons 
"n l"ne w"th OHS leg"slat"on, 
relevant standards, procedures 
and "nternal OHS goals. The 
harmon"zed and measurable 
OHS goals set w"th"n th"s 
framework are regularly 
mon"tored and recorded 
through performance evaluat"on 
processes.

In order to ensure the 
susta"nab"l"ty of OHS pol"c"es, 
appropr"ate OHS organ"zat"onal 
structure and plann"ng 
processes are establ"shed, 
respons"b"l"t"es are determ"ned, 
and procedures are prepared, 

def"ned and "mplemented 
for each company. These 
pract"ces are evaluated through 
per"od"c mon"tor"ng and control 
processes. Improvement work 
"s "n"t"ated when necessary, and 
relevant act"ons are subm"tted 
for management approval.

In add"t"on to the mandatory 
OHS tra"n"ngs requ"red by 
leg"slat"on or project standards, 
IC Hold"ng regularly o$ers 
tra"n"ngs spec"f"c to "ts bus"ness 
and author"zat"ons. These 
tra"n"ngs are prov"ded by th"rd 
party compan"es or "n-house 
o'"c"als and vary accord"ng 
to the ex"st"ng needs. Tra"n"ng 
top"cs are d"verse and "nclude, 
"nter al"a, occupat"onal d"seases, 
occupat"onal health r"sks and 
gender-based v"olence.
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IC Hold"ng and Group 
Compan"es met"culously 
cont"nue the"r d"g"tal 
transformat"on e$orts to 
"ncrease the e'"c"ency of 
bus"ness processes and 
max"m"ze the product"v"ty of 
employees. In th"s framework, 
teams have been formed to 
ga"n competence so that 
the outsourced projects for 
d"g"tal"zat"on can be cont"nued 
w"th "nternal resources later 
on. A roadmap has been 
determ"ned "n l"ne w"th 
the d"g"tal"zat"on goal, and 
act"v"t"es are carr"ed out 
accord"ngly. A ‘D"g"tal Data 
Management Sub-Work"ng 
Group’ was establ"shed w"th"n 
the Stakeholder Management 
and Report"ng Work"ng Group, 
one of the Susta"nab"l"ty 
Work"ng Groups. The ma"n 
object"ve of th"s approach 
"s to encourage "nnovat"on 
and ensure the cont"nu"ty of 
bus"ness development projects 
dur"ng the d"g"tal transformat"on 
process. Accord"ngly, IC Hold"ng 
a"ms to ach"eve cont"nu"ty and 

Innovat"on "s not just an 
opt"on for compan"es, but 
an essent"al element "n the 
struggle for surv"val and 
growth. IC Hold"ng "s tak"ng 
major steps "n th"s d"rect"on as 
part of SDGs. SDG 9 prov"des 
a framework that a"ms to 
enhance IC Hold"ng’s act"v"t"es 
"n env"ronmental, soc"al and 
econom"c d"mens"ons. To th"s 
end, the Company focuses 
on "nnovat"on processes that 
encourage the development of 
new technolog"es.

IC Hold"ng does not l"m"t 
"nnovat"on to technolog"cal 
developments. It carr"es out 
a w"de range of "mprovement 
e$orts that "nclude 

susta"nable success "n d"g"tal 
transformat"on.

The d"g"tal"zat"on projects 
"n"t"ated and "mplemented at IC 
Hold"ng and Group Compan"es 
are presented below:

Ensur"ng Inst"tut"onal 
Memory

The ‘D"g"tal Document 
Management’ and ‘D"g"tal 
Arch"ve’ projects "n"t"ated to 
ensure the corporate memory of 
the Company were successfully 
completed. These projects 
are based on the follow"ng 
pr"nc"ples.

The ‘D"g"tal Document 
Management Project’ was 
expanded to cover the ent"re 
group to protect the "mportant 
documents "n the "nventory 
of the Hold"ng and Group 
Compan"es and to create 
corporate memory. The a"m 
"s to make documents eas"ly 
access"ble at any t"me and "n 
any env"ronment by mak"ng 

transformat"ons "n bus"ness 
processes, bus"ness models 
and corporate values. These 
e$orts a"m to "ntegrate d"g"tal 
transformat"on and "ncrease 
operat"onal e'"c"ency for the 
Company’s future read"ness.

IC Hold"ng a"ms to create new 
bus"ness models, "mprove 
customer exper"ence and reflect 
the pr"nc"ple of susta"nab"l"ty "n 
all "ts act"v"t"es by "ntegrat"ng 
"nformat"on, human and 
technology resources "nto 
"ts susta"nable "nnovat"on 
approach. Accord"ngly, "t works 
on strateg"c partnersh"ps 
and "nnovat"ve projects to 
strengthen the Company’s 
"ntegrat"on w"th the outs"de 

use of technolog"es such as 
"ndex"ng and opt"cal character 
recogn"t"on (OCR). 

Under th"s project, "mportant 
documents such as "ncom"ng 
and outgo"ng documents as 
well as techn"cal and operat"onal 
documents were "nventor"ed. 
Document cards were created 
for these documents accord"ng 
to the"r types, and author"zat"on 
management mechan"sms 
were appl"ed by grant"ng 
access r"ghts only to author"zed 
persons. Document flows were 
created on the author"zat"on 
cha"n, a"m"ng to mon"tor 
document l"fe cycles and 
ensure e'"c"ency "n document 
approval processes. A scalable 
appl"cat"on arch"tecture su"table 
for new needs has been 
des"gned, and d"ssem"nat"on 
e$orts are underway w"th"n the 
Hold"ng and Group Compan"es. 
As part of ‘Central"zed Contract 
Management’, the contracts and 
add"t"onal documents of the 
Hold"ng and Group Compan"es 
are stored collect"vely on 

world and respond e$ect"vely 
to "ts soc"al respons"b"l"t"es.

IC Hold"ng’s v"s"on of "nnovat"on 
and susta"nable development 
enables the Company to 
ma"nta"n "ts leadersh"p role on 
a global level, wh"le focus"ng 
on next-generat"on solut"ons to 
prov"de soc"al and econom"c 
benef"ts. Each step taken "n 
th"s d"rect"on "s cons"dered as a 
step forward "n the Company’s 
susta"nab"l"ty journey.

DIGITALIZATION 
INVESTMENTS

INNOVATION AND 
DIGITALIZATION
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d"g"tal platforms on the D"g"tal 
Document Management System. 
Hard-copy documents "n the 
phys"cal arch"ve rooms are 
scanned, d"g"t"zed, class"f"ed and 
"dent"f"ed us"ng technolog"es 
such as OCR. Appl"cat"on 
"nfrastructure development 
work has been "n"t"ated to store 
these documents "n the ‘D"g"tal 
Arch"ve’ system so that they can 
be eas"ly accessed as needed.

The D"g"tal Document 
Management and D"g"tal 
Arch"ve projects a"m to m"n"m"ze 
unnecessary hard copy pr"nt"ng 
w"th"n the Hold"ng and Group 
Compan"es. 

Workflow Automat"on at IC 
Hold"ng and Group Compan"es

The ‘D"g"tal Workflow Platform’ 
project was launched to 
d"g"tal"ze bus"ness processes, 
"ncrease e'"c"ency and promote 
env"ronmental awareness at IC 
Hold"ng and Group Compan"es. 
Th"s project "ncludes the 
follow"ng elements.
T
he project a"ms to make both 
corporate and operat"onal 
processes of 26 compan"es 
("nclud"ng the Hold"ng, Group 
Compan"es and construct"on 
s"tes) as well as projects 

measurable, reportable and 
traceable. Thanks to the d"g"tal 
solut"ons developed, bus"ness 
processes are made access"ble 
24/7 v"a computers and mob"le 
dev"ces, thus ensur"ng e$ect"ve 
process management and 
e'"c"ency. By d"g"t"z"ng the hard 
copy processes, the use of paper 
was reduced, thus contr"but"ng 
to env"ronmental susta"nab"l"ty.

Th"s Workflow Platform branded 
as ‘IC Synergy’ ensures that 
respons"b"l"t"es "n processes and 
work follow-up are traceable. 
Th"s system also "ncreases 
work e'"c"ency and makes "t 
poss"ble to automate even 
complex workflows by prov"d"ng 
"ntegrat"on between d"$erent 
systems when necessary.

Software Infrastructure at IC 
Hold"ng and Group Compan"es

IC Hold"ng and Group 
Compan"es have accelerated 
the"r d"g"tal"zat"on e$orts and 
establ"shed a central"zed and 
comprehens"ve software and 
data management "nfrastructure 
to meet the software 
development needs of bus"ness 
un"ts at a modern technolog"cal 
level. These "n"t"at"ves are 
summar"zed as follows.
• �Software development

projects such as the

‘Mach"nery Supply Track"ng 
Project’ and the ‘Work Front 
Management System’ were 
"mplemented to support 
the operat"onal needs of the 
Construct"on Group. For the 
future, plann"ng e$orts have 
been "n"t"ated to add data 
sc"ence and mach"ne learn"ng 
(ML) "ntegrat"ons onto the
platform.

• As a central"zed structure, a
‘Dashboard and Report"ng’ 
"nfrastructure and a ‘Bus"ness 
Intell"gence’ platform have 
been establ"shed, prov"d"ng 
24/7 access. On th"s platform, 
data from var"ous sources 
were "ntegrated accord"ng to 
the KPIs "dent"f"ed, and data 
model"ng was performed 
by collect"ng these data 
"n the data warehouse. 
Dashboards and reports 
were developed based on 
manager"al and operat"onal 
KPIs, thus prov"d"ng dec"s"on 
support funct"ons to the sen"or 
management and operat"ons 
of the Hold"ng and Group 
Compan"es.

• By structur"ng the platform "n
a central"zed manner, all group
compan"es are able to create
reports and dashboards for
the"r needs w"thout the need
to repeat s"m"lar "nvestments
and development work.

Robot"c Process Automat"on 
(RPA) and Fuel Automat"on 
System at IC Hold"ng and 
Group Compan"es

IC Hold"ng and Group 
Compan"es have "mplemented 
Robot"c Process Automat"on 
(RPA) pract"ces to d"g"tal"ze 
bus"ness processes and "ncrease 
e'"c"ency. Accord"ngly, a ‘Central 
RPA Platform’ was created to 
enable rule-based and repet"t"ve 
tasks to be performed by 
robots. Th"s platform has been 
made ava"lable to all Group 
Compan"es. The e$orts are 
summar"zed below.
• Together w"th the Inventory

Management Department,

the ‘Fuel Automat"on and 
Veh"cle Ident"f"cat"on System’ 
project was launched to 
make the f"eld data v"s"ble 
as part of d"g"tal"zat"on/
automat"on e$orts.

• The system requ"red for
the automated control,
management and report"ng
of all mach"nery, veh"cles,
generators and s"m"lar
fuel-consum"ng equ"pment
at İçtaş and construct"on
s"tes has been establ"shed,
enabl"ng central"zed
management through f"eld
d"ssem"nat"on.

• The data obta"ned from
the automated system w"ll
contr"bute to the creat"on of
bus"ness "ntell"gence reports.

• Fuel consumpt"on "s d"g"tally
controlled, centrally reported
and managed.

• The system a"ms to m"n"m"ze
and prevent non-compl"ance
and leakages "n fuel
consumpt"on.

Wh!le the 2022 budget 
for Informat!on Techno-
log!es was TL 244 m!ll!on, 
the IT budget has been 
!ncreased to TL 1.2 b!ll!on 
for 2023. Th!s reveals the 
!mportance IC Hold!ng 
attaches to d!g!tal!zat!on 
e,orts as well as the reso-
urces !t has allocated for 
th!s purpose.
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IC Hold"ng "s comm"tted to prov"d"ng 
t"mely and accurate "nformat"on 
about "ts act"v"t"es to all "nternal and 
external stakeholders, tak"ng "nto 
account the "mpact of "ts act"v"t"es 
on them. Involv"ng stakeholders 
"n dec"s"on-mak"ng processes and 
benef"t"ng from stakeholder v"ews 
are cr"t"cal to IC Hold"ng’s corporate 
susta"nab"l"ty approach. Wh"le 
fulf"ll"ng "ts soc"al and env"ronmental 
respons"b"l"t"es, the organ"zat"on 
a"ms to establ"sh trust-based, stable 
and transparent relat"onsh"ps w"th "ts 
stakeholders.

In 2023, the Stakeholder 
Engagement Pol!cy publ"shed 
at the end of 2022 was act"vely 
"ncorporated "nto bus"ness processes, 
and stakeholder engagement 
strateg"es were expanded 
and deepened accord"ngly. 
Commun"cat"on act"v"t"es w"th a 
w"de range of stakeholders rang"ng 
from employees to suppl"ers, publ"c 
"nst"tut"ons to local commun"t"es 
have addressed var"ous susta"nab"l"ty 
top"cs such as corporate governance, 
eth"cs and transparency, regulatory 
compl"ance, and env"ronmental 
and soc"al respons"b"l"ty. Through 
these regular and d"verse 
commun"cat"on channels, IC Hold"ng 
better understands the needs and 
expectat"ons of "ts stakeholders 
and shapes "ts strateg"c dec"s"ons 
accord"ngly.

IC Hold"ng cons"ders feedback from all stakeholders as a 
valuable opportun"ty. Accord"ngly, the Company cont"nuously 
"mproves "ts gr"evance and suggest"on mechan"sms to make 
them access"ble and e$ect"ve for employees and external 
stakeholders. IC Hold"ng’s "nternal compla"nt and suggest"on 
mechan"sm "s managed through the IC Synergy system, where 
workflow processes are "ntegrated. The system "s categor"zed 
under the head"ngs of manager"al "ssues, human resources 
processes, work"ng env"ronment, bus"ness processes, work 
processes, colleagues and other "ssues "n order to evaluate 
employees’ op"n"ons and suggest"ons more qu"ckly and 
e$ect"vely. Feedback on eth"cs can be shared d"rectly through 
the Eth"cal Issues category "n the same system.

Feedback from "nternal stakeholders "s commun"cated to 
the Human Resources Department of the relevant Group 
Company v"a the system. Th"s feedback "s analyzed by 
the Human Resources Department on a monthly bas"s, 
and necessary act"ons are "dent"f"ed and taken. Feedback, 
part"cularly on eth"cal "ssues, "s mon"tored by IC Hold"ng 
Eth"cs O'"cer, w"th subsequent evaluat"ons as requ"red. 
Data conf"dent"al"ty pr"nc"ples are str"ctly adhered to, and 
the "dent"ty of the employee prov"d"ng feedback "s kept 
anonymous.

IC Hold"ng collects compla"nts from external stakeholders 
through the contact form on "ts corporate webs"te. No 
personal data "s requested "n th"s form, wh"ch can be f"lled out 
anonymously under the tab ‘IC Hold!ng Eth!cs L!ne’. Incom"ng 
not"f"cat"ons are met"culously rev"ewed and evaluated by the 
IC Hold"ng Eth"cs O'"cer.

GRIEVANCE MECHANISM
E-mail, telephone and face-to-face 
meetings Continuously

Meetings and trainings At regular intervals

Digital channels Continuously

Employee satisfaction surveys Annually

Special events for employees At regular intervals

Committee meetings At regular intervals

Announcements and notifications Continuously

 Intranet At regular intervals

E-mail, telephone and face-to-face
meetings Continuously

Meetings At regular intervals

Supplier assessment At regular intervals

Supplier portals Continuously

Periodic reporting At regular intervals

Meetings and conferences At regular intervals

E-mail, telephone and face-to-face
meetings

Continuously

Audits At regular intervals

Memberships At regular intervals

Newsletters Continuously

Events, panels and projects At regular intervals

Meetings and working groups At regular intervals

E-mail, phone calls, social media Continuously

Corporate web page Continuously

Meetings At regular intervals

Reports and announcements On a project basis

Employees

Suppliers

Public 
Institutions 
and Legislative 
Bodies

Local 
Communities 
at Investment/
Project Sites

CSOs, Local 
Communities

   Key Stakeholders   Communication Method   Communication 
Frequency        Main Topic

• Employee engagement and talent management
• Occupational health and safety
• Improvement of employee rights and career

management
• Compliance with national and international

developments/regulations
• Management of equity, diversity and

inclusiveness
• Sustainability management
• Ethics and transparency
• Internal policies and procedures
• Employee satisfaction and performance

assessment

• Policy management for the creation of long-term
partnerships

• Environmental, social and ethical compliance
• Resource e!iciency and quality management
• Financing and payment process management

• Legislation and compliance
• Resource utilization and e!iciency in investment

processes
• Economic and social development, contribution to

local employment
• Environmental, social and governance (ESG)

management and capacity to adapt to megatrends

• Vocational training programs and workshops
• Sectoral collaborations, relationship and impact

management
• Current legal regulations and contribution sharing
• Innovation management

• Current developments on projects / investments
• Social impact management
• Action plans

IC Hold"ng Stakeholder Engagement Table

STAKEHOLDER RELATIONSHIP MANAGEMENT
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MEMBERSHIPS AND PARTNERSHIPS
IC Hold"ng cooperates 
w"th var"ous assoc"at"ons, 
c"v"l soc"ety organ"zat"ons, 
pr"vate organ"zat"ons and 
publ"c "nst"tut"ons to ach"eve 
"ts susta"nab"l"ty goals and 

Industry 
Group

İbrahim 
Çeçen 
Foundation

Energy 
Group

Tourism 
Group

• Tek"rdağ Chamber of Commerce and Industry (Tek"rdağ TSO)
• Bus"ness Plast"cs In"t"at"ve (BPI)
• ETD
• EÜD
• Employers’ Un"on of Electr"c"ty D"str"butors (EDİS)
• Ital"an Chamber of Commerce and Industry
• ELDER
• Energy Investors Assoc"at"on (GÜYAD)
• Solarbaba
• Hydroelectr"c Power Plants Industr"al"sts’ Assoc"at"on (HESİAD)
• World Energy Counc"l

• Un"on of Chambers and Commod"ty Exchanges of Türk"ye (TOBB)
• Ankara Chamber of Industry (ASO)
• Central Anatol"a Exporters Assoc"at"on (OAİB)
• Kazan Industry & Bus"ness Assoc"at"on (KAZAN SİAD)
• Ankara Chamber of Commerce (ATO)
• Susta"nable Development Assoc"at"on (SDA)
• Bus"ness Plast"cs In"t"at"ve (BPI)

• Un"ted Nat"ons Global Compact Member / S"gnatory
• General D"rectorate of Foundat"ons

• Profess"onal Un"on of Mus"cal Performers (MÜYOBİR)
• Mus"cal Work Owners’ Soc"ety of Türk"ye (MESAM)
• Soc"ety of Mus"cal Work Owners’ Group (MSG)
• Profess"onal Un"on of Rad"o & Telev"s"on Broadcasters (RATEM)
• Profess"onal Un"on of Phonogram Producers and Related R"ghtholders (MÜ-YAP)
• Antalya Chamber of Commerce
• Kütahya Chamber of Commerce
• Ankara Chamber of Commerce (ATO)
• İstanbul Chamber of Commerce
• İzm"r Chamber of Commerce
• Mers"n Chamber of Commerce
• Sakarya Chamber of Commerce
• Western Med"terranean Exporters Assoc"at"on (BAİB)
• Med"terranean Tour"st"c Hotel"ers & Investors Assoc"at"on (AKTOB)
• İstanbul M"neral Exporters Assoc"at"on (İMİB)
• Kundu Tour"sm Investors Assoc"at"on (KUYAB)
• Belek Tour"sm Investors Jo"nt Assoc"at"on (TUYAB)
• Department of Tobacco and Alcohol - M"n"stry of Agr"culture and Forestry (TAPDK)
• KALDER
• Chamber of Sh"pp"ng
• Mar"ne Tour"sm Assoc"at"on
• Çeşme Tour"st"c Hotel"ers and Operators Assoc"at"on

Tredaş

IC İçtaş 
Energy

Treysan

IC Green Palace

IC Santa" Fam"ly Resort

IC A"rport

İÇTUR Food and 

Beverage

IC Çeşme Mar"na

Holding

Construction 
Group

Infrastructure 
Group

• Impact Invest"ng Adv"sory Board (EYDK)
• Electr"c"ty Producers Assoc"at"on (EÜD)
• Energy Trade Assoc"at"on (ETD)
• Assoc"at"on of Electr"c"ty D"str"but"on Serv"ces (ELDER)
• World Energy Counc"l
• Qual"ty Assoc"at"on of Türk"ye (KALDER)
• Assoc"at"on of Corporate Commun"cators
• Un"ted Nat"ons Women’s Empowerment Pr"nc"ples (WEPs)

• Turk"sh Industry & Bus"ness Assoc"at"on (TÜSİAD)
• Turk"sh Contractors’ Assoc"at"on
• Turk"sh Employers’ Assoc"at"on of Construct"on Industr"es (İNTES)
• Fore"gn Econom"c Relat"ons Board (DEİK)
• Bus"ness Counc"l for Susta"nable Development Türk"ye (BCSD Türk"ye)
• Bus"ness Plast"cs In"t"at"ve (BPI)

• The Chartered Inst"tute of Log"st"cs and Transport (CILT)
• European Assoc"at"on of Operators of Toll Road Infrastructures (ASECAP)
• Intell"gent Transportat"on Systems (ITS) Assoc"at"on of Türk"ye
• Yanındayız Assoc"at"on
• Women "n Log"st"cs and Transport (W"LAT) Türk"ye
• Assoc"at"on of Corporate Commun"cators
• Bus"ness Plast"cs In"t"at"ve (BPI)

• Kütahya Chamber of Commerce and Industry

• Chamber of Sh"pp"ng
• Sakarya Chamber of Commerce and Industry
• Turk"sh Port Operators’ Assoc"at"on

IC Hold"ng

İçtaş Construct"on

ICA

Zafer A"rport

Karasu Port

strengthen "ts pos"t"on "n the 
sector. The Company follows the 
best pract"ces "n susta"nab"l"ty 
by part"c"pat"ng "n local and 
"nternat"onal organ"zat"ons 
and events. In th"s process, "t 

both shares "ts own exper"ence 
and knowledge w"th other 
part"c"pants and "s "nformed 
about global developments, later 
"ntegrat"ng these "nnovat"ons 
"nto "ts own strateg"es.
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RESPONSIBLE SUPPLY CHAIN 
APPROACH

A respons"ble supply cha"n 
approach not only ensures 
that env"ronmental and soc"al 
respons"b"l"t"es are met, 
but "s also cruc"al for long-
term bus"ness relat"onsh"ps, 
cost opt"m"zat"on and r"sk 
management. IC Hold"ng and 
Group Compan"es "mplement 
a comprehens"ve Procurement 
D"rectorate Procedure to render 
all procurement processes 
susta"nable and create a 
common procurement pool. 

As of 2023, under the 
Respons"ble Supply Cha"n 
Pol"cy e$ect"vely "mplemented 
"n operat"ons, e$orts have 
accelerated to create a 
susta"nab"l"ty-dr"ven supply 
cha"n through the Promena 
software platform. On the 
relevant platform, the deta"led 
documentat"on of suppl"ers can 
be quest"oned to ensure the 
traceab"l"ty of mater"als from 
the source to the product"on 
process and to evaluate the"r 
compl"ance w"th susta"nab"l"ty 

cr"ter"a. Th"s process w"ll be 
"n"t"ated w"th 30 p"lot compan"es, 
w"th complet"on expected "n 
2024.

Suppl"er evaluat"on processes 
are met"culously run "n all 
subs"d"ar"es and enterpr"ses 
under the umbrella of IC Hold"ng 
and v"a the coord"nat"on of 
the procurement un"ts of the 
relevant enterpr"se. In part"cular, 
s"nce a large port"on of the 
act"v"t"es "n the construct"on 
sector are carr"ed out by 
spec"al"zed subcontractors, 
the qual"ty and Occupat"onal 
Health, Safety and Env"ronment 
(OHSE) performances of these 
subcontractors are closely 
mon"tored. In İçtaş Construct"on 
projects, the evaluat"ons made 
by the relevant un"ts are regularly 
commun"cated to the central 
procurement un"ts, and these 
evaluat"ons are recorded "n the 
Suppl"er Evaluat"on Track"ng 
L"st. Thanks to th"s process, 
the performance of suppl"ers 
"s object"vely measured "n l"ne 

w"th predef"ned cr"ter"a, ensur"ng 
cooperat"on w"th suppl"ers 
that meet the spec"f"ed qual"ty 
standards and perform above a 
certa"n score.

In add"t"on, a comprehens"ve 
e$ort "s underway to "ntegrate 
ex"st"ng assessments "nto 
the SAP system. Once th"s 
"ntegrat"on "s complete, suppl"er 
evaluat"on records w"ll be 
managed more e'"c"ently and 
transparently through the system 
"n all subs"d"ar"es and enterpr"ses 
of IC Hold"ng, thus "ncreas"ng 
the traceab"l"ty of processes and 
the accuracy of performance 
assessments.

The e-procurement platform 
ensures that all cand"date 
compan"es can apply and be 
evaluated on an equal foot"ng. 
Informat"on and documents 
are requested from suppl"ers 
on var"ous matters such as 
comm"tment not to employ ch"ld 
labor, cert"f"cates spec"f"c to 
OHSE management, and soc"al 

respons"b"l"ty part"c"pat"on. There 
are a total of 1,412 reg"stered 
suppl"ers "n the system. Of these 
suppl"ers, 1,394 are located "n 
Türk"ye, wh"le the rest are located 
"n var"ous countr"es such as 
Germany, Ch"na, Russ"a, France, 
Ind"a, Italy, the Netherlands, 
South Korea, Sweden, 
Sw"tzerland and the Un"ted 
States. 

Ratio of Local Suppliers (%) 83% 99% 98%

    Kriter 2021 2022 2023

IC Hold"ng attaches spec"al 
"mportance to local suppl"ers "n 
l"ne w"th "ts goal of "ncreas"ng the 
rate of local suppl"ers. In add"t"on 
to contr"but"ng econom"cally 
to the reg"on where the 
organ"zat"on "s located, local 
procurement "s also strateg"cally 
"mportant for reduc"ng 
env"ronmental "mpact and 
bu"ld"ng stronger relat"onsh"ps 

w"th commun"t"es. To support 
local suppl"ers, IC Hold"ng o$ers 
tra"n"ngs to suppl"ers who are 
not fam"l"ar w"th e-procurement 
processes to help them reg"ster 
"n the system and conduct onl"ne 
tender processes.
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CUSTOMER SATISFACTION 
APPROACH
IC Hold"ng a"ms to meet the 
needs and expectat"ons of "ts 
customers at the h"ghest level 
by putt"ng customer sat"sfact"on 
at the heart of "ts bus"ness 
strategy. The Company bel"eves 
that ma"nta"n"ng the prov"s"on 
of qual"ty serv"ces and products 
"s of utmost "mportance 
"n "ncreas"ng customer 

Var"ous alternat"ve 
commun"cat"on methods such 
as hotl"nes and l"ve connect"on 
over webs"tes are also o$ered 
for customers to commun"cate 
w"th representat"ves qu"ckly 
and eas"ly. Customer feedback 
"s taken as an opportun"ty 
to "ncrease capac"ty and 
"mprove serv"ce qual"ty. 

engagement and strengthen"ng 
market pos"t"on. To th"s end, 
"t met"culously evaluates 
customer feedback, "mplements 
cont"nuous "mprovement 
processes and develops 
"nnovat"ve solut"ons.
IC Hotels, İçtur and Tredaş, three 
Group Compan"es operat"ng 
"n tour"sm and electr"c"ty 

Pos"t"ve feedback ensures 
the susta"nab"l"ty of ex"st"ng 
pract"ces, wh"le negat"ve 

d"str"but"on sectors, hold ISO 
10002 Customer Sat"sfact"on 
Management System 
cert"f"cat"on. In add"t"on to 
these compan"es, Yavuz Sultan 
Sel"m Br"dge regularly conducts 
customer sat"sfact"on surveys 
as requ"red by the ISO 10002 
standard and "n l"ne w"th the 
establ"shed Qual"ty Pol"c"es. 

feedback "s qu"ckly addressed, 
and necessary correct"ve 
measures are taken.

IC Hotels Green Palace

IC Hotels Santai Family Resort

IC Hotels Airport

Number of complaints submitted 
to the customer contact center

Response rate for complaints lodged 
with the customer contact center

Customer satisfaction survey 
rate

Number of complaints submitted 
to the customer contact center

Response rate for complaints 
lodged with the customer con-
tact center

Tredaş

Yavuz Sultan Selim Bridge

Group Company Key Performance Indicators 2021 2022 2023

91.36% 92.93% 94.48%

91.04% 93.17% 93.88%

88.33% 93.16% 94.74%

13,114 15,136 13,173

100% 100% 100%

95.35% 96.16% 96.48%

22,582 23,444 26,050

82.00% 92.00% 91.00%

Customer satisfaction survey 
rate

IC Hold!ng’s customer-or!ented approach !s acknowled-
ged by var!ous awards. Tredaş’s Customer Exper!ence 
and Serv!ce Qual!ty D!rectorate broke new ground !n the 
sector by rece!v!ng an award !n the ‘Energy D!str!but!on’ 
category at the A.C.E Awards for the fourth consecut!ve 
year. In add!t!on, at the 6th CX Awards Türk!ye - Customer 
Exper!ence Awards compet!t!on, Tredaş Enerj!k Project 
was deemed worthy of the ‘f!rsts !n the sector’ award !n 
the ‘Best D!g!tal Customer Exper!ence’ category. 
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CORPORATE RESPONSIBILITY 
APPROACH
IC Hold"ng contr"butes to the 
nat"onal economy through 
"ts commerc"al and "ndustr"al 
act"v"t"es and supports th"s 
contr"but"on w"th projects that 
create value for soc"ety, people 
and the env"ronment. Del"ver"ng 
educat"onal, vocat"onal, cultural 
and sports development projects 
for youth, ch"ldren and women, 
IC Hold"ng a"ms to "ncrease the 
number of "nd"v"duals, espec"ally 

In l!ne w!th these f!gures, 
IC Hold!ng Cha!rperson 
İbrah!m Çeçen and h!s 
fam!ly were ranked 19th !n 
the 2023 l!st of ‘Türk!ye’s 
50 Bus!ness People w!th 
R!ch Hearts’ by Cap!tal 
Magaz!ne. 

"n d"sadvantaged reg"ons, who 
look to the future w"th greater 
hope and whose talents and 
amb"t"ons are supported through 
these projects. 

IC Hold"ng’s corporate 
respons"b"l"ty "nvestments are 
real"zed through susta"nable and 
ever-expand"ng projects. The 
Hold"ng’s people and soc"ety-
or"ented corporate respons"b"l"ty 

W"th the Corporate Soc"al 
Respons"b"l"ty (CSR) Pol"cy 
publ"shed w"th"n the scope of 
the SMS project completed "n 
2022, IC Hold"ng has "dent"f"ed 
the pr"nc"ples to be adopted for 
the "nvestments and ongo"ng 
act"v"t"es of the Hold"ng 
and all Group Compan"es "n 

act"v"t"es are ma"nly managed 
by İbrah"m Çeçen Foundat"on, 
wh"ch also rece"ves proact"ve 
and collaborat"ve support from all 
stakeholders, "nclud"ng the Hold"ng 
and "ts a'"l"ated compan"es. 

The amounts spent on soc"al 
"nvestments by IC Hold"ng "n 
cooperat"on w"th İbrah"m Çeçen 
Foundat"on "n the last two years 
are shared "n the table below.

th"s f"eld. At the level of the 
Susta"nab"l"ty Governance 
Structure establ"shed under the 
same project, the Stakeholder 
Commun"cat"on and Report"ng 
Work"ng Group "s respons"ble 
and author"zed to carry out, 
mon"tor and report act"v"t"es "n 
th"s area. 

Total Amount TL 54 Million TL 350 Million

 CSR Project Information 2022 2023

The ph"lanthrop"c act"v"t"es 
by İbrah"m Çeçen, Board 
Cha"rperson at IC Hold"ng s"nce 
1984, were "nst"tut"onal"zed 
follow"ng the establ"shment of 
İbrah"m Çeçen Foundat"on "n 
2004. The Foundat"on’s pr"or"t"es 
"nclude the follow"ng.

• O$er"ng non-refundable
educat"on scholarsh"ps
to successful un"vers"ty
students "n need across
Türk"ye,

• Bu"ld"ng permanent
educat"onal "nst"tut"ons,

• Develop"ng culture and
sports projects,

• Extend"ng support to d"saster
reg"ons,

• Prov"d"ng health ass"stance
to reg"ons "n need.

The susta"nable corporate 
respons"b"l"ty act"v"t"es by IC 
Hold"ng and İbrah"m Çeçen 
Foundat"on pr"mar"ly focus 
on econom"cally and soc"ally 
underdeveloped reg"ons. The 
Foundat"on’s ma"n mot"vat"on 
"s to carry out e$ect"ve 
projects "n these reg"ons such 
as el"m"nat"ng "nequal"ty of 
opportun"ty "n educat"on, 
real"z"ng barr"er-free educat"on, 
support"ng and encourag"ng 
the world of sc"ence, arts and 
sports, prov"d"ng vocat"onal 
tra"n"ng opportun"t"es for women 
to ga"n econom"c freedom, and 
ensur"ng the permanence and 
susta"nab"l"ty of these projects. 

İbrah"m Çeçen Foundat"on has 
made s"gn"f"cant contr"but"ons 
to equal opportun"t"es "n 
educat"on for ch"ldren and youth 
by establ"sh"ng Ağrı İbrah"m 

Çeçen Un"vers"ty (AİÇÜ), wh"ch 
boasts 4 Pr"mary Schools, 3 
Secondary Schools, 1 H"gh 
School, 10 Facult"es, 3 Inst"tutes, 
4 Colleges, 6 Vocat"onal Schools 
and 1 G"rls’ Dorm"tory. The 
Foundat"on also supports young 
people to d"scover themselves, 
pursue the"r educat"on "n the 
best way poss"ble and bel"eve "n 
the"r potent"al through var"ous 
educat"onal programs. 

The Foundat"on added a new 
d"mens"on to "ts act"v"t"es 
"n the f"elds of educat"on, 
sports, health and culture 
w"th the support"ng projects 
"t ran follow"ng the major 
earthquake d"saster that 
a$ected 11 prov"nces "n 2023 
and the Earthquake Support 
Act"v"t"es, "nclud"ng İbrah"m 
Çeçen Foundat"on L"v"ng Space 
establ"shed "n İskenderun.

IC İBRAHİM ÇEÇEN FOUNDATION
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Esteemed Stakeholders,

At İbrah!m Çeçen Foundat!on, we are proud to real!ze numerous 
mean!ngful and key projects to expand our soc!al contr!but!on !n the 
2022-2023 per!od. The steps taken by our founder İbrah!m Çeçen 
to overcome challenges !n educat!on and support young people are 
susta!ned today w!th more comprehens!ve and susta!nable projects. 

2023 was a year when our Foundat!on’s heart went out to the 
earthquake-str!cken reg!ons. We pulled out all the stops to come 
to the a!d of our c!t!zens !n the reg!on, to meet the!r needs and to 
contr!bute permanently to the soc!al recovery of the reg!on. 

In add!t!on to these act!v!t!es, wh!ch you can learn more about !n the 
‘Together for L!fe’ sect!on of th!s report, we cont!nue to !ncrease 
our e#orts !n the f!elds of educat!on, health, sports and culture. The 
non-refundable educat!on scholarsh!ps we prov!de to needy and 
successful un!vers!ty students are one of the key areas where we 
touch the l!ves of young people. We are happy to have reached 1,600 
students !n the past year alone through these scholarsh!ps, wh!ch we 
o#er under d!#erent categor!es such as ach!evement, health, need, 
nat!onal athlete scholarsh!p, master’s or doctorate stud!es. 

As our Foundat!on welcomes !ts 20th year, the number of students 
we reached through scholarsh!ps !ncreased exponent!ally every year 
and exceeded 16,000 by the end of 2023. The ‘Commun!ty Serv!ce 
Pr!nc!ple’, one of the cornerstones of our scholarsh!p program, has 
become a fundamental element that supports the soc!ally respons!ble 
upbr!ng!ng of our scholars. 

As !n educat!on, we shape our projects !n sports, health and culture 
based on susta!nable development and soc!al benef!t. Our ma!n goal 
has always been to touch every segment of soc!ety and create last!ng 
value by adher!ng to the 17 SDGs of the Un!ted Nat!ons, part!cularly 
‘Qual!ty Educat!on’, ‘Gender Equal!ty’, ‘Decent Work and Econom!c 
Growth’ and ‘Reduc!ng Inequal!t!es’. Accord!ngly, we care about 
real!z!ng projects that support susta!nab!l!ty !n soc!al, env!ronmental 
and econom!c terms. 

IC Hold!ng and a"!l!ated Group Compan!es have been the ult!mate 
supporters of these goals, !n add!t!on to our graduate scholars 
and over 20,000 employees at our Group. IC employees have 
wholeheartedly supported our projects by runn!ng !n marathons 
organ!zed all over Türk!ye, collect!ng donat!ons, mentor!ng students 
on scholarsh!p and prov!d!ng mater!al and moral a!d to pr!mary 
school students !n Ağrı. Each and every one of our employees has 
contr!buted to the real!zat!on of our Operat!on Happ!ness, Career 
Br!dge and A#orestat!on Projects. 

At İbrah!m Çeçen Foundat!on, dr!ven by the power of un!ty and our 
hope for the future, we w!ll cont!nue to develop projects that w!ll 
contr!bute to soc!al development and create value for our youth 
and soc!ety al!ke. I would l!ke to thank all our stakeholders who have 
always stood by us on th!s journey.

K!nd regards,

Günseli ÇEÇEN
Board Chairperson at İbrahim Çeçen Foundation

Number of Students on Scholarsh"ps 
Exceeds 16,000  

To date, the number of students supported by İbrah!m 
Çeçen Foundat!on through educat!onal scholarsh!ps 
has exceeded 16,000. In 2023, 1,600 un!vers!ty students 
benef!ted from scholarsh!ps o#ered by the Foundat!on. 
The Foundat!on prov!des non-refundable educat!on 
scholarsh!ps, health scholarsh!ps, food scholarsh!ps, pr!vate 
fam!ly support, nat!onal athlete scholarsh!ps, master’s and 
doctoral scholarsh!ps at Ağrı İbrah!m Çeçen Un!vers!ty and 
throughout the country. 

The Foundat!on supports the development of med!cal 
educat!on !n the reg!on through the exclus!ve scholarsh!ps !t 
o#ers to the students and academ!c sta# of AİÇÜ Faculty of 
Med!c!ne (est. 2018) and also encourages the product!on of 
sc!ent!f!c research and academ!c publ!cat!ons through the 
Academ!c Art!cle Incent!ve Awards !t organ!zes every year. 

W!th the pract!ce launched !n 2021, the Foundat!on added 
the ‘Soc!al Serv!ce’ cr!ter!on to the scholarsh!p cond!t!ons to 
produce soc!al benef!t by develop!ng the soc!al sens!t!v!ty 
of young people and to contr!bute to the!r volunteer!ng and 
soc!al respons!b!l!ty competenc!es. Th!s pract!ce requ!res 
each scholar to volunteer for at least 20 hours of commun!ty 
serv!ce dur!ng the!r educat!on. In add!t!on to İbrah!m Çeçen 
Foundat!on, scholars have part!c!pated !n and supported the 
act!v!t!es of c!v!l soc!ety organ!zat!ons such as the Turk!sh 
Red Crescent, the Foundat!on for Ch!ldren w!th Leukem!a 
(LÖSEV), the Green Crescent, and Yeryüzü Doktorları, 
o#er!ng 22,000 hours of soc!al serv!ce !n 2023. İbrah!m 
Çeçen Foundat!on has thus set an example !n spread!ng 
awareness on c!v!l soc!ety volunteer!sm.
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Generat"ons Strengthened by Sports  

In add"t"on to "ts educat"onal, health and cultural act"v"t"es, İbrah"m Çeçen Foundat"on 
also undertakes key projects "n sports to support the upbr"ng"ng of phys"cally, soc"ally and 
psycholog"cally stronger "nd"v"duals. To th"s end, ‘Sports Awards’ have been organ"zed s"nce 
2012 to encourage young people "n Ağrı to part"c"pate "n sports and support students to 
ach"eve nat"onal and "nternat"onal success "n d"$erent sports branches. Moreover, young 
athletes "n the reg"on are supported w"th var"ous programs "nclud"ng scholarsh"ps and 
equ"pment support. 

In add"t"on, the Foundat"on organ"zed the ‘Women of the Republ"c Run’ for the f"rst t"me 
"n cooperat"on w"th IC Hold"ng and ICA to support women "n d"scover"ng the"r potent"al 
and celebrate the"r soc"al empowerment on the 100th ann"versary of our Republ"c. The 
proceeds from the runn"ng event on Yavuz Sultan Sel"m Br"dge were donated to Darüşşafaka, 
Commun"ty Volunteers Foundat"on, Tüvana Educat"on Foundat"on for Ch"ldren W"ll"ng to 
Study (TOÇEV), Turk"sh Educat"on Assoc"at"on (TED), Turk"sh Athlet"cs Foundat"on, and 
Yanındayız Assoc"at"on. 

İbrah"m Çeçen Foundat"on also contr"butes to ch"ldren’s part"c"pat"on "n sports through "ts 
support for the IC El"te Football Academy and the M"nors Football Fest"val organ"zed "n Ağrı. 

143142

Support for Academ"c and Profess"onal Competence Development  

İbrah"m Çeçen Foundat"on launched the ‘Career Br"dge’ project "n September 2023 to support 
the career development of young people as well as contr"but"ng to the "ncrease and shar"ng of 
knowledge product"on by prov"d"ng mater"al and moral support to all academ"c and sc"ent"f"c 
act"v"t"es at AİÇÜ. To th"s end, students are g"ven sem"nars and pract"cal tra"n"ngs spec"f"c to 
the"r branches, and "nternsh"p opportun"t"es are prov"ded to support the"r career development. 

Furthermore, to "mprove the academ"c and profess"onal competenc"es of students, AİÇÜ 
Faculty of Med"c"ne has a fully equ"pped ‘Cell Culture and Cancer Research Laboratory’, 
the Department of Construct"on has a ‘Bu"ld"ng Inspect"on Center’, and the Department of 
Gastronomy and Cul"nary Arts has a ‘Gastronomy and Cul"nary Arts Pract"ces Laboratory’. 

İbrah"m Çeçen Foundat"on also o$ers coach"ng and mentor"ng opportun"t"es to "ncrease 
students’ profess"onal competenc"es and support the"r career journey. Accord"ngly, career 
coach"ng serv"ces were prov"ded to the Foundat"on’s scholars through the ‘We are w"th you 
Project’ real"zed "n partnersh"p w"th the UK-based Assoc"at"on for Coach"ng (AC). In add"t"on, as 
part of the Mentor"ng Project for Young Female Scholars, sen"or execut"ves of the Foundat"on 
and IC Hold"ng came together w"th the mentees as the"r mentors "n C Level Talks and prov"ded 
"nformat"on about employment pol"c"es. 
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Electr!c!ty kWh/year 60,005,604.2350 100,060,510.5610 196,798,581.2824 

Renewable Electr!c!ty Consumpt!on kWh/year 10,419,242.0000 15,050,439.0000 14,803,675.2000 

Natural Gas   m3/yr 1,954,089.9080 1,740,540.3169 1,703,589.1038 

LPG kg/yr 7,189.0000 112,084.5000 107,770.0000 

LNG lt/yr -  923,611.7478 990,007.1066 

Coal** kg  34,794.2500 50,567.0000 36,600.0000 

Total Energy Consumpt!on* GJ 534,943.50 496,239.6958 842,837.5694

Hazardous Waste Amount tons 737.8715 1,181.6990 939.1093 

Non-Hazardous Waste Amount tons 7,825.0140 5,294.8670 52,364.5846 

Total Waste Amount tons 8,563.8855 6,476.5660 53,303.6939 

Recycled Waste Amount tons 1,994.2380 4,186.4790 50,972.4375 

Scope 1 tCO2eq 279,606.93 15,576.56 20,426.05

Scope 2 tCO2eq 19,477.14 44,026.64 87,536.47

Scope 3 tCO2eq - - -

Total tCO2eq 299,084.06 59,063.19 107,962.51

Ma!ns Water Consumpt!on m³/yr 421,788.3600 568,972.9700 685,862.4596 

Groundwater Consumpt!on m³/yr 168,876.0000 129,522.7760 112,283.4750 

Surface Water Consumpt!on m³/yr          -  4,125,654.0000 18,979,035.0000 

Total Water Consumpt!on m³/yr 590,664.3600 4,824,149.7460 19,777,180.9346 

Amount of Water Recovered/Reused m³/yr 40.6000 32,315.7000 31,073.5524 

Amount of Water D!scharged* m³/yr 117,286.1000 4,253,605.1760 18,159,934.2850 

Energy Resource* Unit 2021*** 2022 2023
Waste Values Unit 2021 2022 2023

Emission Data Unit 2021* 2022 2023

Water Consumption Unit 2021 2022 2023

ENVIRONMENTAL 
PERFORMANCE INDICATORS
Energy Consumpt"on Data

Waste Data

Em"ss"on Data

Water Consumpt"on Data

*     Gasol"ne and d"esel fuel data for 2022 and 2023 are not "ncluded "n energy calculat"ons 
**    TREPAŞ data "s not "ncluded "n coal calculat"ons.
***  Calculat"ons for 2021 have been ver"f"ed by "nclud"ng d"esel use and quant"fy"ng LPG use "n k"lograms. 
  Therefore, LPG data for 2021 "s presented "n m³, and the total energy consumpt"on calculat"on "ncludes d"esel data.
****  Dark green "nd"cates data aud"ted "n the prev"ous per"od

*Scope 1 and Scope 2 data for 2021 "ncludes ICA İçtaş Infrastructure, IC İbrah"m Çeçen Investment Hold"ng’s Ankara and 
Istanbul Head O'"ces, IC Green Palace, IC Santa" Fam"ly Resort and IC A"rport.

*The Amount of Water D"scharged "ncludes data for Çeşme Mar"na, ICA, İçtaş Susta"nable Energy, 
İçtaş Lake Tuz and Zafer A"rport
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Female 1,607 1,248 1,373

Male 3,580 3,418 3,499

Full-T!me 5,186 4,666 4,872

Part-T!me 1 0 0

Number of Un!on!zed Employees - 449 453

Rate of Un!on!zed Employees - 9.63% 9.32%

18-30 808 564 585

30-50 728 498 576

50+ 71 186 212

Female 11 10 14

Male 72 82 92

Female 887 990 1,232

Male 1,224 1,624 1,901

Female 12 20 26

Male 74 88 91

Blue Collar 34,487 90,523 38,849 15.94 84,667 22.28

Wh!te Collar 9,474 28,383 30,379 31.39 74,954 43.20

person hours person hours person hours

Total 1,632 2,325 2,920

Number of Female Employees on Matern!ty Leave 35 37 32

Number of Female Employees Return!ng to Work after 
Matern!ty Leave 31 27 29

Rat!o of Female Employees Return!ng to Work after 
the End of Matern!ty Leave (%) 88.57 72.97 90.63

18-30 1,254 932 1,009

30-50 2,000 1,757 1,750

50+ 326 729 740

Female

Male

Number of Employees by Gender 2021 2022 2023

Number of Employees by Contract Type 2021 2022 2023

Employees Subject to Collective Labor 
Agreement* 2021 2022 2023

Number of Employees by Age Groups 2021 2022 2023

Number of Employees in Senior 
Management by Gender 2021 2022 2023

Total Number of New Hires 2021 2022 2023

Total Number of Employees with Disabilities 2021 2022 2023

Employee Trainings - Number 
of Participants and Training 
Hours*

2021 2022 2023

Number of Employees Who Quit 2021 2022 2023

Rates of Returning to Work and Staying at 
Work After Parental Leave 2021 2022 2023

SOCIAL PERFORMANCE 
INDICATORS

*Age l"m"ts were between 30-50 years "n prev"ous report"ng per"ods (2019-2021). Data for 2022 and 2023 are "n the 
30-45 age range. 

*IC Hold"ng respects the r"ghts of "ts employees to jo"n trade un"ons and part"c"pate "n collect"ve labor agreements. 
Among Group compan"es, only Tredaş has a workforce subject to collect"ve barga"n"ng agreements.
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Total Reportable Injury Rate* 6.30 9.55 17.36

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 3.15 4.78 9.47

OHS Tra!n!ngs Prov!ded (person.hour) 6,354 768 1,040

Total Reportable Injury Rate* 6.42 42.89 22.86

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 2.14 30.64 17.15

OHS Tra!n!ngs Prov!ded (person.hour) 2,320 2,548 2,894

Total Reportable Injury Rate* 2.74 0.00 0.00

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 2.74 0.00 0.00

OHS Tra!n!ngs Prov!ded (person.hour) 5,539 8,315 7,037

Total Reportable Injury Rate* 16.86 10 13.22

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 10.18 5.83 7.61

OHS Tra!n!ngs Prov!ded (person.hour) 41,536 13,536 13,360

Total Reportable Injury Rate* 24.33 14.14 27.32

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 17.38 14.14 27.32

OHS Tra!n!ngs Prov!ded (person.hour) 2,892 9,660 8,403

Total Reportable Injury Rate* 13.72 16.21

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 7.78 7.92

OHS Tra!n!ngs Prov!ded (person.hour) 90,831.00 85,216.00

Total Reportable Injury Rate* 18.94 15.91 19.76

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 3.38 9.09 4.05

OHS Tra!n!ngs Prov!ded (person.hour) 52,404 51,738 50,469

Total Reportable Injury Rate* 15.13 17.52 19.83

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 8.76 7.71 11.78

OHS Tra!n!ngs Prov!ded (person.hour) 3,622 2,938 1,798

Indicator 2021 2022 2023

Indicator 2021 2022 2023

Indicator 2021 2022 2023

Indicator 2021 2022 2023

Indicator 2021 2022 2023

Indicator 2022 2023

Indicator 2021 2022 2023

Indicator 2021 2022 2023

OHS KEY PERFORMANCE 
INDICATORS 
Of the Group Compan"es covered by the report, only those class"f"ed as hazardous and very hazardous 
are "ncluded "n the table.
Mahmutbey - Esenyurt Metro Project

Total Reportable Injury Rate* 0.00 0.00 2

Rate of Injur!es Result!ng !n Loss of Work Capac!ty** 0.00 0.00 1

OHS Tra!n!ngs Prov!ded (person.hour) 108 1,328 215

Indicator 2021 2022 2023

IC İçtaş Zafer Internat"onal A"rport

IC İçtaş Sakarya Karasu Port

İçtaş Susta"nable Energy Investments

TREDAŞ

TREYSAN

Group OHS Performance

Lake Tuz Underground Natural Gas Storage Expans"on Project

ICA İçtaş Infrastructure - Yavuz Sultan Sel"m Br"dge and Northern R"ng H"ghway Enterpr"se

* Total Reportable Injury Rate = (Number of Inc"dents Result"ng "n Death + Number of Inc"dents Result"ng "n Lost Workdays + Number of 
Inc"dents Result"ng "n L"m"ted Lost Workdays + Number of Inc"dents Result"ng "n Med"cal Treatment) / (Total Work"ng Hours) x 1,000,000
** Lost T"me Inc"dent Rate = (Number of Inc"dents Result"ng "n Death + Number of Inc"dents Result"ng "n Lost Work"ng Days) / (Total 
Work"ng Hours) x 1,000,000
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GRI CONTENT INDEX
IC Hold"ng reported "n compl"ance w"th GRI Standards for the per"od of July 1, 2022 - December 31, 2023.
For the Content Index - Essent"als Serv"ce, the GRI Serv"ces Team rev"ewed that the "nformat"on "s presented "n a manner cons"stent w"th GRI Standards report"ng requ"rements 
and that the "nformat"on w"th"n the "ndex "s clear and access"ble to stakeholders. Th"s serv"ce was del"vered on the Turk"sh vers"on of the report.

GRI Standard Disclosure Page numbers, descriptions and/or URL Exclusions

GRI  1: Foundation 2021

2-1 Organ"zat"onal deta"ls
About the Report, p. 6
About IC Hold"ng, pp. 32-55
Corporate Prof"le, p. 36

-

2-2 Ent"t"es "ncluded "n the organ"zat"on’s susta"nab"l"ty report"ng
About the Report, p. 6
Group Compan"es Covered by the Report, pp. 40-41

-

2-3 Report"ng per"od, frequency and contact po"nt About the Report, p. 6 -

2-4 Restatements of "nformat"on
IC Hold"ng "n F"gures, pp. 34-35
Performance Ind"cators, pp. 146-151

-

2-5 External assurance
Report"ng Gu"de, pp. 170-181
Assurance Statement, pp. 182-183 

-

2-6 Act"v"t"es, value cha"n and other bus"ness relat"onsh"ps

Corporate Prof"le, p. 36
M"lestones, pp. 38-39
Group Compan"es Covered by the Report, pp. 40-41
Products and Serv"ces, pp. 42-43
Reg"ons of Operat"on, p. 44
Membersh"ps and Collaborat"ons, pp. 132-133
Respons"ble Supply Cha"n Approach, pp. 134-135

-

2-7 Employees  
Corporate Prof"le, p. 36
Employee Prof"le, p. 103

-

GRI 2: GENERAL
DISCLOSURES
2021

CORPORATE PROFILE, CORPORATE GOVERNANCE AND RISK MANAGEMENT
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2-8 Workers who are not employees Corporate Prof"le, p. 36 -

2-9 Governance structure and compos"t"on 
Corporate Prof"le, p. 36
IC Hold"ng Corporate Governance Approach, pp. 50-51
Susta"nab"l"ty Governance Structure, pp. 70-72

-

2-10 Nom"nat"on and select"on of the h"ghest governance body

Pr"vacy Restr"ct"ons

In accordance w"th the 
pr"vacy pol"c"es, IC Hold"ng 
does not share th"s 
"nformat"on publ"cly.

2-11 Cha"r of the h"ghest governance body
Messages from the Sen"or Management, pp. 8-13
Susta"nab"l"ty Governance Structure, pp. 70-71

-

2-12 Role of the h"ghest governance body "n oversee"ng the management of "mpacts
Messages from the Sen"or Management, pp. 8-13
Susta"nab"l"ty Governance Structure, pp. 70-71

-

2-13 Delegat"on of respons"b"l"ty for manag"ng "mpacts 
Susta"nab"l"ty Governance Structure, pp. 70-71
Combat"ng Cl"mate Cr"s"s at IC Hold"ng, pp. 82-83

-

2-14 Role of the h"ghest governance body "n susta"nab"l"ty report"ng Susta"nab"l"ty Governance Structure, pp. 70-71 -

2-15 Confl"cts of "nterest Eth"cal Pr"nc"ples and Transparency, p. 53 -

2-16 Commun"cat"on of cr"t"cal concerns Enterpr"se R"sk Management, p. 52
Dur"ng the report"ng per"od, IC Hold"ng d"d not rece"ve reports on any cr"t"cal "ssues. -

2-17 Collect"ve knowledge of the h"ghest governance body Susta"nab"l"ty Governance Structure, pp. 70-71 -

2-18 Evaluat"on of the performance of the h"ghest governance body

Pr"vacy Restr"ct"ons

In accordance w"th the 
pr"vacy pol"c"es, IC Hold"ng 
does not share th"s 
"nformat"on publ"cly.

2-19 Remunerat"on pol"c"es
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Human Resources Approach, pp. 103-107
Remunerat"on, p. 120

-

2-20 Process to determ"ne remunerat"on
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Human Resources Approach, pp. 103-107
Remunerat"on, p. 120

-

GRI 2: GENERAL
DISCLOSURES
2021
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2-21 Annual total compensat"on rat"o

Pr"vacy Restr"ct"ons

In accordance w"th the 
pr"vacy pol"c"es, IC Hold"ng 
does not share th"s 
"nformat"on publ"cly.

2-22 Statement on susta"nable development strategy
Messages from the Sen"or Management, pp. 8-13
Susta"nab"l"ty Strategy, p. 60
Mater"al"ty Analys"s and Compl"ance w"th the UN SDGs, pp. 62-63

-

2-23 Pol"cy comm"tments
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Eth"cal Pr"nc"ples and Transparency, p. 53

2-24 Embedd"ng pol"cy comm"tments
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Eth"cal Pr"nc"ples and Transparency, p. 53

-

2-25 Processes to remed"ate negat"ve "mpacts

Together for L"fe, pp. 14-31
Enterpr"se R"sk Management, p. 52
Combat"ng Cl"mate Cr"s"s at IC Hold"ng, pp. 80-99
Stakeholder Relat"onsh"p Management, pp. 130-131
Customer Sat"sfact"on Approach, pp. 136-137
Corporate Respons"b"l"ty Approach, pp. 138-143

-

2-26 Mechan"sms for seek"ng adv"ce and ra"s"ng concerns
Eth"cal Pr"nc"ples and Transparency, p. 53
Gr"evance Mechan"sm, p. 131
Customer Sat"sfact"on Approach, pp. 136-137

-

2-27 Compl"ance w"th laws and regulat"ons
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Eth"cal Pr"nc"ples and Transparency, p. 53

-

2-28 Membersh"p assoc"at"ons Membersh"ps and Collaborat"ons, pp. 132-133 -

2-29 Approach to stakeholder engagement
Stakeholder Relat"onsh"p Management, pp. 130-131
Membersh"ps and Collaborat"ons, pp. 132-133
Respons"ble Supply Cha"n Approach, pp. 134-135

-

2-30 Percentage of employees subject to collect"ve barga"n"ng agreements Soc"al Performance Ind"cators, pp. 148-149 -

GRI 2: GENERAL
DISCLOSURES
2021
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GRI 3: Material Topics 2021

3-1 Process to determ"ne mater"al top"cs Mater"al"ty Analys"s and Compl"ance w"th the UN SDGs, pp. 62-63 -

3-2 L"st of mater"al top"cs

H"ghly Mater"al Top"cs
- Combat"ng Cl"mate Cr"s"s and Trans"t"on to a Low-Carbon Economy
- Occupat"onal Health and Safety
- Eth"cs, Compl"ance and Ant"-Corrupt"on
- Employee R"ghts and Employee Sat"sfact"on
- Plast"cs and Water Management
- Corporate Governance 
- R"sk Management
- D"vers"ty, Equal Opportun"t"es and Inclus"veness

Other Mater"al Top"cs
- Customer Sat"sfact"on and Serv"ce Qual"ty
- Contr"but"on to Local Economy and Employment
- C"rcular Economy
- D"g"tal Transformat"on
- R&D and Innovat"on
- Talent Management and Tra"n"ng
- Corporate Soc"al Respons"b"l"ty
- Operat"onal Excellence and Eff"c"ency
- Susta"nable C"t"es and Mob"l"ty
- Stakeholder Relat"ons and Management
- Respons"ble Supply Cha"n Management
- Econom"c Performance
- B"od"vers"ty Conservat"on

-

3-3 Management of mater"al top"cs
IC Hold"ng "n F"gures, pp. 34-35
Corporate Prof"le, p. 36

-

201-1 D"rect econom"c value generated and d"str"buted
Together for L"fe, pp. 14-31
Corporate Prof"le, p. 36
Corporate Respons"b"l"ty Approach, pp. 138-143

-

201-2 F"nanc"al "mpl"cat"ons and other r"sks and opportun"t"es due to cl"mate change Susta"nab"l"ty Strategy, p. 60-63 -

203-2 S"gn"f"cant "nd"rect econom"c "mpacts
Combat"ng Cl"mate Cr"s"s at IC Hold"ng, pp. 82-83
Cl"mate Strategy, pp. 84-85
C"rcular Economy, pp. 94-95

-

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 203: INDIRECT 
ECONOMIC 
IMPACTS 2016

GRI 201: ECONOMIC 
PERFORMANCE 
2016

ECONOMIC PERFORMANCE
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3-3 Management of mater"al top"cs
Corporate Prof"le, p. 36
IC Hold"ng Corporate Governance Approach, pp. 50-51
Susta"nab"l"ty Governance Structure, pp. 70-72

-

3-3 Management of mater"al top"cs

Corporate Prof"le, p. 36
Susta"nab"l"ty Governance Structure, pp. 70-72
Cl"mate Strategy, pp. 84-85
Innovat"on and D"g"tal"zat"on, p. 124

-

3-3 Management of mater"al top"cs
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Eth"cal Pr"nc"ples and Transparency, p. 53

-

3-3 Management of mater"al top"cs
Combat"ng Cl"mate Cr"s"s at IC Hold"ng, pp. 82-83
Cl"mate Strategy, pp. 84-85
Renewable Energy and Energy Eff"c"ency, pp. 86-89

-

206-1 Legal act"ons for ant"-compet"t"ve behav"or, ant"-trust, and monopoly pract"ces
There "s no pend"ng legal act"on regard"ng ant"-compet"t"ve behav"ors 
and act"v"t"es.

-

205-1 Operat"ons assessed for r"sks related to corrupt"on Eth"cal Pr"nc"ples and Transparency, p. 53 -

205-2 Commun"cat"on and tra"n"ng about ant"-corrupt"on pol"c"es and procedures Eth"cal Pr"nc"ples and Transparency, p. 53 -

205-3 Conf"rmed "nc"dents of corrupt"on and act"ons taken Eth"cal Pr"nc"ples and Transparency, p. 53 -

302-1 Energy consumpt"on w"th"n the organ"zat"on Renewable Energy and Energy Eff"c"ency, pp. 86-89
Env"ronmental Performance Ind"cators, pp. 146-147 -

302-3 Energy "ntens"ty Renewable Energy and Energy Eff"c"ency, pp. 86-87 -

302-4 Reduct"on of energy consumpt"on Renewable Energy and Energy Eff"c"ency, pp. 86-87 -

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 206: ANTI-
COMPETITIVE 
BEHAVIOR 2016

GRI 205: ANTI-
CORRUPTION 
2016

GRI 302: ENERGY 
2016

CORPORATE GOVERNANCE

OPERATIONAL EXCELLENCE AND EFFICIENCY

ETHICS, COMPLIANCE AND ANTI-CORRUPTION

COMBATING CLIMATE CRISIS, AND TRANSITION TO A LOW-CARBON ECONOMY
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305-1 D"rect (Scope 1) GHG em"ss"ons Cl"mate Strategy, pp. 84-85
Env"ronmental Performance Ind"cators, pp. 146-147 -

305-2 Energy "nd"rect (Scope 2) GHG em"ss"ons Cl"mate Strategy, pp. 84-85
Env"ronmental Performance Ind"cators, pp. 146-147 -

305-5 Reduct"on of GHG em"ss"ons Cl"mate Strategy, pp. 84-85 -

GRI 305: 
EMISSIONS 
2016

3-3 Management of mater"al top"cs Water Management, p. 90
Use of Plast"c, p. 91 -

3-3 Management of mater"al top"cs B"od"vers"ty Conservat"on, pp. 92-93 -

3-3 Management of mater"al top"cs C"rcular Economy, pp. 94-97 -

303-1 Interact"ons w"th water as a shared resource Water Management, p. 90 -

303-2 Management of water d"scharge-related "mpacts Water Management, p. 90 -

303-3 Water w"thdrawal Water Management, p. 90
Env"ronmental Performance Ind"cators, pp. 146-147 -

303-4 Water d"scharge Water Management, p. 90
Env"ronmental Performance Ind"cators, pp. 146-147 -

303-5 Water consumpt"on Water Management, p. 90
Env"ronmental Performance Ind"cators, pp. 146-147 -

304-1 Operat"onal s"tes w"th h"gh b"od"vers"ty value B"od"vers"ty Conservat"on, pp. 92-93 -

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 303: WATER 
AND EFFLUENTS 
2018

GRI 304: 
BIODIVERSITY 2016

PLASTICS AND WATER MANAGEMENT

BIODIVERSITY CONSERVATION

CIRCULAR ECONOMY
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306-1 Waste generat"on and s"gn"f"cant waste-related "mpacts Waste Management, pp. 96-97 -

306-2 Management of s"gn"f"cant waste-related "mpacts Use of Plast"c, p. 91
Waste Management, pp. 96-97 -

306-3 Waste generated Waste Management, pp. 96-97
Env"ronmental Performance Ind"cators, pp. 146-147 -

306-4 Waste d"rected to d"sposal Waste Management, pp. 96-97
Env"ronmental Performance Ind"cators, pp. 146-147 -

401-1 New employee h"res and employee turnover Soc"al Performance Ind"cators, pp. 148-149 -

401-2 Benef"ts prov"ded to full-t"me employees that are not prov"ded to temporary or 
part-t"me employees Employee Benef"ts, pp. 103-106 -

401-3 Rates of return"ng to work and stay"ng at work after parental leave by gender Soc"al Performance Ind"cators, pp. 148-149 -

403-1 Occupat"onal health and safety management system Occupat"onal Health and Safety (OHS) Management, p. 120 -

403-2 Types of "njur"es and acc"dent frequency rates, occupat"onal d"seases, lost days 
and absentee"sm, and total number of work-related fatal"t"es

Occupat"onal Health and Safety (OHS) Approach, p. 120
OHS Performance Ind"cators, pp. 150-151

-

403-3 Occupat"onal health serv"ces Occupat"onal Health and Safety (OHS) Management, p. 120 -

403-4 Worker part"c"pat"on, consultat"on, and commun"cat"on on occupat"onal health 
and safety Occupat"onal Health and Safety (OHS) Management, p. 120 -

GRI 306: WASTE 
2020

GRI 401: 
EMPLOYMENT 
2016

GRI 403: 
OCCUPATIONAL 
HEALTH AND 
SAFETY 2018

3-3 Management of mater"al top"cs Susta"nable C"t"es and Mob"l"ty, pp. 98-99 -

3-3 Management of mater"al top"cs
Value for Employees, pp. 102-119
Human Resources Approach, pp. 103
Employee Engagement and Sat"sfact"on, p. 112

-

3-3 Management of mater"al top"cs Occupat"onal Health and Safety (OHS) Management, p. 120 -

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

SUSTAINABLE CITIES AND MOBILITY

EMPLOYEE RIGHTS AND EMPLOYEE SATISFACTION

OCCUPATIONAL HEALTH AND SAFETY
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403-5 Worker tra"n"ng on occupat"onal health and safety
Occupat"onal Health and Safety (OHS) Approach, p. 120
OHS Performance Ind"cators, pp. 150-151

-

403-6 Promot"on of worker health Occupat"onal Health and Safety (OHS) Management, p. 120 -

403-7 Prevent"on and m"t"gat"on of occupat"onal health and safety "mpacts d"rectly 
l"nked by bus"ness relat"onsh"ps Occupat"onal Health and Safety (OHS) Management, p. 120 -

406-1 Inc"dents of d"scr"m"nat"on and correct"ve act"ons taken
D"vers"ty, Equal Opportun"ty and Inclus"veness, pp. 108-111

There were no cases of d"scr"m"nat"on dur"ng the report"ng per"od.
-

408-1 Operat"ons and suppl"ers at s"gn"f"cant r"sk for "nc"dents of ch"ld labor 
and act"ons taken

Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Respons"ble Supply Cha"n Approach, pp. 134-135

-

409-1 Zorla veya cebren çalıştırma vakaları bakımından bel"rg"n r"sk ett"ğ" bel"rlenen 
faal"yetler ve tedar"kç"ler ve alınan önlemler

Kurumsal Yönet"m İlkeler" ve Pol"t"kalar, s. 50-51
Sorumlu Tedar"k Z"nc"r" Yaklaşımı, s. 134-135

-

405-1 D"vers"ty of governance bod"es and employees
D"vers"ty, Equal Opportun"ty and Inclus"veness, pp. 108-111
Soc"al Performance Ind"cators, pp. 148-149

405-2 Rat"o of bas"c salary and remunerat"on of women to men

Pr"vacy Restr"ct"ons

In accordance w"th the 
pr"vacy pol"c"es, IC Hold"ng 
does not share th"s 
"nformat"on publ"cly.

GRI 403: 
OCCUPATIONAL 
HEALTH AND 
SAFETY 2018

GRI 406: NON-
DISCRIMINATION
2016

GRI 408: CHILD 
LABOR 2016

GRI 409: FORCED 
OR COMPULSORY 
LABOR 2016

GRI 405: 
DIVERSITY 
AND EQUAL 
OPPORTUNITY 
2016

3-3 Management of mater"al top"cs
Value for Employees, pp. 102-119
Human Resources Approach, pp. 103
D"vers"ty, Equal Opportun"ty and Inclus"veness, pp. 108-111

-

3-3 Management of mater"al top"cs Talent and Career Management, pp. 112-119 -

404-1 Average hours of tra"n"ng per year per employee Soc"al Performance Ind"cators, pp. 148-149 -

404-2 Programs for upgrad"ng employee sk"lls and trans"t"on ass"stance programs Talent and Career Management, pp. 112-119 -

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 404: TRAINING 
AND EDUCATION 
2016

DIVERSITY, EQUAL OPPORTUNITIES AND INCLUSIVENESS

TALENT MANAGEMENT AND TRAINING
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3-3 Management of mater"al top"cs
Enterpr"se R"sk Management, p. 52
Corporate Governance Pr"nc"ples and Pol"c"es, pp. 50-51
Combat"ng Cl"mate Cr"s"s at IC Hold"ng, pp. 80-93

-

3-3 Management of mater"al top"cs Stakeholder Relat"onsh"p Management, pp. 130-131 -

3-3 Management of mater"al top"cs
Together for L"fe, pp. 14-31
Corporate Respons"b"l"ty Approach, pp. 138-143

-

3-3 Management of mater"al top"cs Customer Sat"sfact"on Approach, pp. 136-137 -

3-3 Management of mater"al top"cs
Together for L"fe, pp. 14-31
Respons"ble Supply Cha"n Approach, pp. 134-135
Corporate Respons"b"l"ty Approach, pp. 138-143

-

3-3 Management of mater"al top"cs Respons"ble Supply Cha"n Approach, pp. 134-135 -

3-3 Management of mater"al top"cs Innovat"on and D"g"tal"zat"on, p. 124 -

3-3 Management of mater"al top"cs D"g"tal"zat"on Investments, pp. 125-127 -

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

RISK MANAGEMENT

STAKEHOLDER RELATIONS AND MANAGEMENT

CORPORATE SOCIAL RESPONSIBILITY

CUSTOMER SATISFACTION AND SERVICE QUALITY

CONTRIBUTION TO LOCAL ECONOMY AND EMPLOYMENT

RESPONSIBLE SUPPLY CHAIN MANAGEMENT

R&D AND INNOVATION

DIGITAL TRANSFORMATION
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REPORTING GUIDE

General Reporting Principles

This reporting principles (the “Principles”) provides information on the data preparation, calculation and 
reporting methodologies of indicators within the scope of the limited assurance in IC Holding’s (the 
“Group” or “IC Holding”) IC Holding 2023 Sustainability Report. 

The indicators include environmental and social indicators. It is the responsibility of the Group’s 
management to ensure that appropriate procedures are in place to prepare the indicators mentioned 
above in all material respects, in line with the principles. 

The information included in these principles covers the 2022 financial and reporting year, which ended 
on December 31, 2022 (January 1 - December 31, 2022), the 2023 financial and reporting year, which 
ended on December 31, 2023 (January 1, 2023 - December 31, 2023) and the relevant operations under IC 
Holding’s responsibility in Türkiye, along with the subsidiaries listed below (“Companies”), as detailed in 
the “Key Definitions and Reporting Scope” section.

The “Amount of Water Discharged “ indicator under the environmental indicators included in these 
principles incorporates data from Çeşme Marina, ICA, İçtaş Sustainable Energy, İçtaş - Tuz Gölü, and 
Zafer Havalimanı. However, the “Coal Consumption” indicator does not include data from TREPAŞ.

Among the OHS indicators included in these principles, the “Total Reportable Injury Rate,” “Rate of 
Injuries Resulting Loss of Work Capacity ,” and “OHS Training Provided” indicators include only the Group 
Companies classified as hazardous and highly hazardous, including MBE Metro, İçtaş - Tuz Gölü, ICA, 
Zafer Havalimanı, Karasuport, İçtaş Sürdürülebilir Enerji, TREDAŞ, and TREYSAN.
 

• IC İçtaş İnşaat Sanayi ve Ticaret A.Ş. 
• Tuz Gölü Yeraltı Doğalgaz Depolama Tesisi Genişletme Projesi (“İçtaş - Tuz Gölü”)
• Mahmutbey - Bahçeşehir – Esenyurt Metro Projesi (MBE Metro)

Annex-1:  IC Holding 2023 Sustainability Report – Reporting Principles

• İçtaş Sürdürülebilir Enerji Yatırımları A.Ş. (“İçtaş Sürdürülebilir Enerji”)
• TREDAŞ – Trakya Elektrik Dağıtım A.Ş. (“TREDAŞ”)
• TREPAŞ – Trakya Elektrik Perakende Satış A.Ş. (“TREPAŞ”)
• IC Çeşme Marina Yatırım Turizm ve İşletmeleri A.Ş. (“Çeşme Marina”)
• İçtur A.Ş. (“İçtur”)
• IC Green Palace & IC Airport IC Antbel Antalya Belek Turizm Yatırımları A.Ş. (“IC Hotels – Green 

Palace” ve “IC Hotels – Airport”)
• IC Santai Family Resort IC Antbel Belek Turizm Yatırımları A.Ş. (“IC Hotels – Santai”)
• ICA İçtaş Altyapı – Yavuz Sultan Selim Köprüsü ve Kuzey Çevre Otoyolu İşletmesi (“ICA”)
• IC İçtaş Sakarya Karasu Limanı Yatırım ve İşletme A.Ş. (“Karasuport”)
• IC İçtaş Zafer Uluslararası Havalimanı (“Zafer Havalimanı”)
• TREYSAN Prefabrik Çelik Yapılar San. ve Tic. A.Ş. (“TREYSAN”)

In preparing this guidance document, consideration has been given to following principles:

• Preparation of Information – to emphasize the fundamental principles of relevance and reliability of 
the information to its users,

• Reporting of Information - to emphasize the principles of comparability/consistency of information 
with other data, including the previous year, as well as understandability/transparency, which provide 
clarity to users.
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Key Definitions and Reporting Scope 

For the purposes of this report, the Group makes the following definitions:

Electr"c"ty Consumpt"on 
(kWh/year)

In the report"ng per"od, th"s "nd"cator refers to 
electr"c"ty consumpt"on wh"ch "s tracked by "nvo"ces 
obta"ned by the Group from serv"ces prov"ders and 
can be mapped w"th f"nanc"al report"ng systems. 
Electr"c"ty consumpt"on for both "ndustr"al and 
domest"c purposes are "ncluded "n th"s "nd"cator. 

Renewable Electr"c"ty 
Consumpt"on (kWh/year)

In the report"ng per"od, th"s "nd"cator refers to the 
electr"c"ty consumpt"on from renewable sources, 
wh"ch are produced by the Group’s sub-ent"t"es IC 
Hotels Santa", IC Hotels A"rport, İçtaş-Sürdürüleb"l"r 
Enerj" and Treysan and can be tracked on EPİAŞ 
(Energy P"yasaları İşletme AŞ.) and SCADA platforms. 

Natural Gas Consumpt"on 
(m3/year)

In the report"ng per"od, th"s "nd"cator refers to the 
amount of natural gas consumed, wh"ch "s tracked 
through "nvo"ces obta"ned by the Group from serv"ce 
prov"ders (on a 12-month bas"s) and mapped w"th"n 
the f"nanc"al report"ng systems. The consumpt"on 
amount "ncludes usage for "ndustr"al and domest"c 
purposes.

LPG Consumpt"on 
(kg/year)

In the report"ng per"od, th"s "nd"cator refers to the 
LPG consumpt"on amount, wh"ch "s tracked through 
purchas"ng "nvo"ces of the ent"t"es w"th"n the Group. 

LNG Consumpt"on
(lt/year)

In the report"ng per"od, th"s "nd"cator refers to the 
LNG consumpt"on amount, wh"ch "s tracked through 
purchas"ng "nvo"ces of the ent"t"es w"th"n the Group. 

Coal Consumpt"on 
(kg/year)

In the report"ng per"od, th"s "nd"cator refers to the 
coal consumpt"on amount, wh"ch "s tracked through 
purchas"ng "nvo"ces of the ent"t"es w"th"n the Group. 

Total Energy 
Consumpt"on (GJ)

In the report"ng per"od, th"s "nd"cator refers to the 
sum of electr"c"ty, renewable electr"c"ty, natural 
gas, LPG, LNG, and coal consumpt"on.

Ma"ns Water 
Consumpt"on (m3/year)

In the report"ng per"od, th"s "nd"cator refers to 
the total amount of water consumpt"on from 
the ma"ns, wh"ch "s b"lled by th"rd party serv"ce 
prov"ders and mon"tored monthly.

Surface Water 
Consumpt"on (m3/year)

In the report"ng per"od, th"s "nd"cator refers to the 
amount of surface water consumpt"on mon"tored 
and recorded monthly through meters by the Group.

Total Water Consumpt"on 
(m3/year)

In the report"ng per"od, th"s "nd"cator refers to sum 
of surface water and ground water consumpt"on 
of the Group. 

Amount of Water 
D"scharged (m3/year)

In the report"ng per"od, th"s "nd"cator refers to the 
total amount of d"scharged water calculated based 
on "nvo"ces, meters, and/or the capac"ty f"gures of 
Wastewater Treatment Plant by the Group.

Scope 1 GHG Em"ss"ons 
(tCO2eq)

In the report"ng per"od, th"s "nd"cator refers to 
the amount of d"rect greenhouse gas em"ss"ons 
generated by the Group from stat"onary and/or 
mob"le combust"on of d"esel, stat"onary and/or 
mob"le combust"on of gasol"ne, LNG, LPG, natural 
gas, refr"gerant gas, and f"re ext"ngu"shers. The Group 
calculates "ts greenhouse gas em"ss"ons accord"ng 
to the “TS EN ISO 14064-1:2018 Greenhouse Gases-
Part 1: Gu"de and Spec"f"cat"ons for Calculat"on 
and Report"ng of Greenhouse Gas Em"ss"ons and 
Removals at the Establ"shment Level” standard.

Scope 2 GHG Em"ss"on 
(tCO2eq)

In the report"ng per"od, th"s "nd"cator refers to the 
amount of "nd"rect greenhouse gas em"ss"ons 
generated from the Group’s electr"c"ty consumpt"on. 
The Group calculates "ts greenhouse gas em"ss"ons 
accord"ng to the “TS EN ISO 14064-1:2018 Greenhouse 
Gases-Part 1: Gu"de and Spec"f"cat"ons for Calculat"on 
and Report"ng of Greenhouse Gas Em"ss"ons and 
Removals at the Establ"shment Level” standard.

ENVIRONMENTAL
INDICATORS

ENVIRONMENTAL
INDICATORS

ENERGY 

WATER 

EMISSION DATA

TYPE INDICATOR SCOPE
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Hazardous Waste Amount 
(ton)

In the report"ng per"od, th"s "nd"cator refers to amount 
of hazardous waste generated by the Group, wh"ch "s 
tracked through Waste Declarat"on Forms subm"tted 
to the Republ"c of Türk"ye M"n"stry of Env"ronment, 
Urban"zat"on, and Cl"mate Change.

Non-hazardous Waste 
Amount (ton)

In the report"ng per"od, th"s "nd"cator refers to 
amount of non-hazardous waste generated by the 
Group, wh"ch "s tracked through Waste Declarat"on 
Forms subm"tted to the Republ"c of Türk"ye M"n"stry 
of Env"ronment, Urban"zat"on, and Cl"mate Change.

Total Waste Amount 
(ton)

In the report"ng per"od, th"s "nd"cator refers to 
the sum of hazardous and non-hazardous waste 
generated by the Group, wh"ch "s tracked through 
Waste Declarat"on Forms subm"tted to the Republ"c 
of Türk"ye M"n"stry of Env"ronment, Urban"zat"on, and 
Cl"mate Change.

Recycled Waste Amount 
(ton)

In the report"ng per"od, th"s "nd"cator refers to the 
amount of waste recovered w"th an “R” code at 
l"censed waste process"ng fac"l"t"es, as declared by 
the Group through the Waste Declarat"on subm"tted 
to the Republ"c of Türk"ye M"n"stry of Env"ronment, 
Urban"zat"on, and Cl"mate Change’s Integrated 
Env"ronmental Informat"on System.

Number of Employees 
by Gender (#)

In the report"ng per"od, th"s "nd"cator refers to 
the total number of employees, broken down 
by gender (female-male), tracked through the 
Group’s Human Resources data platforms and 
reported to the Soc"al Secur"ty Inst"tut"on (SSI) v"a 
Employment Entry Declarat"ons.

Number of Employees "n 
Sen"or Management by 
Gender (#)

In the report"ng per"od, th"s "nd"cator refers 
to the total number of employees "n sen"or 
management-, broken down by gender (female-
male), and tracked through the Group’s Human 
Resources data platforms.

Total Reportable Injury 
Rate (TRIR) (%)

In the report"ng per"od, th"s "nd"cator refers to the 
rat"o of the total number of acc"dents "nvolv"ng 
employees, "nclud"ng those result"ng "n fatal"t"es, lost 
workdays, restr"cted workdays, or med"cal treatment, 
tracked through reports f"led to the Soc"al Secur"ty 
Inst"tut"on (SSI), mult"pl"ed by a factor of 1,000,000, 
to the Group’s total work"ng hours.

Rate of Injur"es Result"ng 
Loss of Work Capac"ty 
(LTIR) (%)

In the report"ng per"od, th"s "nd"cator refers to the 
rat"o of the total number of acc"dents "nvolv"ng 
employees, result"ng "n fatal"t"es and lost workdays, 
tracked through reports f"led to the Soc"al Secur"ty 
Inst"tut"on (SSI), mult"pl"ed by a factor of 1,000,000, 
to the Group’s total work"ng hours.

OHS Tra"n"ng Prov"ded 
(person*hour)

In the report"ng per"od, th"s refers to the total 
hours of mandatory onboard"ng tra"n"ng and other 
OHS tra"n"ng prov"ded to the Group’s employees, 
del"vered both "n-person and onl"ne, and tracked 
through the tra"n"ng mon"tor"ng platform and 
"nternal records. 

ENVIRONMENTAL
INDICATORS

SOCIAL 
INDICATOR

SOCIAL 
INDICATOR

WASTE 

EMPLOYEE

HEALTH AND SAFETYTYPE INDICATOR SCOPE
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Data Preparation  
1. Environmental Indicators

Total Energy Consumption (GJ)

Within the scope of the Group’s total energy consumption, primary fuel sources consisting of Electricity, 
Renewable Electricity Consumption, Natural Gas, LPG, LNG, and Coal consumption.

Electricity data in kWh, natural gas data in m³, LNG data in liters, and LPG and coal data in kilograms are 
converted into gigajoules (GJ) in accordance with the IPCC 2006 Guidelines for National Greenhouse 
Gas Inventories1.

The following conversion factors have been used in the subcategories constituting energy consumption.1

Electr"c"ty 1 kWh= 0.0036 GJ

Renewable Electr"c"ty Consumpt"on 1 kWh= 0.0036 GJ

Natural Gas 1 m3=0.03452 GJ

LPG 1 kg= 0.04935 GJ

LNG 1 lt= 0.01617 GJ 

Coal 1 kg= 0.02552 GJ

1  https://www.ipcc.ch/

Water Consumption by Companies 

The Group’s total water consumption is monitored monthly through invoices from service providers, 
monthly activity reports, annual internal audit reports, and meters. 

Formula:
Total Water Consumption (m³/year) = Mains Water Consumption (m³) + Groundwater Consumption (m³) 
+ Surface Water Consumption (m³/year)

Hazardous and Non-hazardous Waste

Hazardous and non-hazardous waste are monitored by the authorized personnel of the Group and 
reported through Waste Declaration Forms. 

Formula:
Total Waste Amount (ton) = Hazardous Waste Amount (ton) + Non-hazardous Waste Amount (ton)
Recycled Waste Amount (ton) = Total Amount of Waste Recycled with All “R” Codes (ton) 

Amount of Water Discharged 

This refers to the total amount of wastewater discharged after treatment at the Wastewater Treatment 
Plant (WWTP) located at İçtaş-Tuz Gölü, and the amount of saline wastewater discharged to the Tuz Gölü 
as a result of the process. As referred to on the Domestic Wastewater Treatment Plant Project Approval 
Form, the Wastewater Treatment Plant has a capacity of 160 m³ per day. The mains water consumed 
is discharged after treatment at the Wastewater Treatment Plant. Additionally, saline wastewater 
resulting from the contamination of freshwater used during salt dam washing operations at Tuz Gölü, is 
discharged into Tuz Gölü and monitored by the meters. 

Formula:
Amount of Water Discharged (m3) = [160 (m3/day) x 365 (day)] + Saline Wastewater Amount (m3)

Refers to the sum of the amount of wastewater discharged to the sewerage system and the amount of 
wastewater discharged by sewage trucks in the ICA company. According to TUIK (Water and Wastewater 
Statistics, 2022) data dated 13 December 2023, the average amount of wastewater discharged per 
person per day is assumed to be 256 liters for Istanbul and the amount of wastewater is calculated by 
multiplying by the average number of employees per year. The amount of water discharged by sewage 
trucks is calculated by multiplying the capacity of a 20-ton (≈20 m3) sewage truck by the number of 
monthly transports and is tracked by invoices issued by the service provider.

• Amount of Water Discharged to Sewerage (m3/year) = Annual Average Number of Employees 
(person) × 256 (liter / (person ×day) × 365 (day)

• Amount of Water Discharged by Sewage Truck (m3/year) = 20 m3× Number of Sewage Truck Trips

Amount of Water Discharged (m³/year) = Volume of Water Discharged to Sewerage (m³/year) + Volume 
of Water Discharged by Sewage Truck (m³/year)
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2  https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2023

3  https://enerji.gov.tr/evced-cevre-ve-iklim-elektrik-uretim-tuketim-emisyon-faktorleri

4  https://ghgprotocol.org/

5  https://www.resmigazete.gov.tr/eskiler/2011/10/20111027-5.htm

Greenhouse Gas Emission Data (Scope 1 and Scope 2 Emissions)

Scope 1 emissions calculations include the direct greenhouse gas emissions from natural gas, 
stationary combustion of diesel, stationary combustion of gasoline, mobile combustion of diesel, 
mobile combustion of gasoline, LNG, LPG, coal, refrigerant gases, and fire extinguishers. Scope 2 
emissions calculations include the indirect greenhouse gas emissions resulting from Group’s electricity 
consumption.

CO2 equivalent factors consisting of CO2, CH4, N2O and HFCs (SF6 and refrigerant gases) equivalent 
emission factors were used in the calculations. The emission factors used are detailed in the table below. 
Global Warming Potential (GWP) coefficients are taken from the Intergovernmental Panel on Climate 
Change (IPCC AR6)1, and the UK Government GHG Conversion Factors (DEFRA) report. The resulting ton 
CO2-e value is calculated by multiplying it with appropriate coefficients. Grid emission factor calculated 
by the Republic of Türkiye Ministry of Energy and Natural Resources, using relevant annual data provided 
by TC. Türkiye Electricity Transmission Inc. (TEİAŞ) .

Leakage emissions from refrigerants and fire extinguishers are calculated based on leakage rates and 
GWP coefficients are taken from the Intergovernmental Panel on Climate Change1 (AR5 and IPCC AR6) 
and UK Government GHG Conversion Factors (DEFRA)2 report.

Formula:
Emission Amount = Activity Data × Density× Emission Factor 

Emission Amount = Activity Data × Leakage Rate × GWP

CO2 1

CH4 27.9

N2O 273

Global Warming Potential (GWP)1

Natural Gas 2,692.8 0.048 0.0048

Generator – D"esel 3,186.3 0.129 0.0258

Generator – Gasol"ne 3,066.99 0.1329 0.02658

Pr"vate Car- D"esel - On Road 3,186.3 0.1677 0.1677

Pr"vate Car - Gasol"ne - On Road 3,069.99 1.1075 0.3544

Pr"vate Car - D"esel - Off Road 3,186.3 0.17845 1.2298

Pr"vate Car - Gasol"ne - Off Road 3,069.99 2.215 0.0886

LNG 2,844.06 0.1329 0.02658

LPG 2,984.63 0.0473 0.00473

Coal 2,667.72 0.0282 0.0423

Natural Gas (kg/m3) 0,71 4 

D"esel (kg/L) 0,84 5

Gasol"ne (kg/L) 0,745 5

Türk"ye Electr"c"ty Energy (Gr"d-
Connected Consumpt"on Po"nt 
Em"ss"on Factor)

0.44 kg CO2-e/kWh 

Em!ss!on Source – Scope 1 CO2 Factor  
(kgCO2/ton)

CH4 Factor 
(kg CH4/ton)

NO2 Factor 
(kg NO2/ton)

Em!ss!on Source – Scope 1 Intens!ty  

Em!ss!on Source– Scope 2  Em!ss!on Factor Em!ss!on Factor Un!t 
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1. Social Indicators

Occupational Health and Safety

ICA İçtaş Altyapı – Yavuz Sultan Selim Köprüsü ve Kuzey Çevre Otoyolu İşletmesi only reported in-person 
training, excluding online training from the total.

Formula:
Total Reportable Injury Rate (TRIR) (%) = (Number of Fatalities + Number of Lost Workday Cases + 
Number of Restricted Workday Cases + Number of Cases Requiring Medical Treatment) / Total Working 
Hours × 1,000,000

Rate of Injuries Resulting Loss of Work Capacity (LTIR) (%) = (Number of Fatalities + Number of Lost 
Workday) / (Total Working Hours) x 1,000,000

OHS Training Provided (person x hour) = In-person Onboarding Training and Other OHS Training 
(person x hour) + Online Onboarding Training and Other OHS Training (person x hour)

Restatement 

The measuring and reporting of verified data inevitably involve a degree of estimation. Where there is a 
change of more than %5 in the data at group level, a re-statement of opinion may be considered.
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ASSURANCE STATEMENT

PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş.  
Kılıçali Paşa Mah. Meclis-i Mebusan Cad. No:8 İç Kapı No:301 Beyoğlu/İstanbul 
T: +90 212 326 6060, F: +90 212 326 6050, www.pwc.com.tr Mersis Numaramız: 0-1460-0224-0500015 

Limited Assurance Report
to the Board of Directors of IC İbrahim Çeçen Yatırım Holding A.Ş. 

We have been engaged by the Board of Directors of IC İbrahim Çeçen Yatırım Holding A.Ş. (the “Group” or 
“IC Holding”) to perform a limited assurance engagement in respect of the Selected Sustainability
Information (the “Selected Information”) stated in the IC Holding 2023 Sustainability Report (the
“Sustainability Report”) for the year ended 31 December 2023 and listed below.

Selected Information

The scope of the Selected Information for the year ended 31 December 2023, which is subject to our
limited assurance work, set out in the pages 97, 146, 147, 148, 149, 150 and 151 of the Sustainability Report
with the sign is summarised below:

Environmental Performance Indicators

 Energy Consumption Data

o Renewable Energy Consumption (kWh/year)
o Electricity Consumption (kWh/year)
o Natural Gas Consumption (m3/year)
o LPG Consumption (kg/year)
o LNG Consumption (lt/year)
o Coal Consumption (kg)
o Total Energy Consumption (GJ)

 Water Consumption Data

o Mains Water Consumption (m3/yr)
o Surface Water Consumption (m3/year)
o Total Water Consumption (m3/year)
o Amount of Water Discharged (m3/year)

 Waste Data

o Hazardous Waste Amount (ton)
o Non-Hazardous Waste Amount (ton)
o Total Waste Amount (ton)
o Recycled Waste Amount (ton)

 Emission Data

o Scope 1 Greenhouse Gas Emissions (tCO2eq)
o Scope 2 Greenhouse Gas Emissions (tCO2eq)
o Total Greenhouse Gas Emissions (tCO2eq)

Social Performance Indicators

o Number of Employees by Gender (#)
o Number of Employees in Senior Management by Gender (#)

OHS Key Performance Indicators

o Total Reportable Injury Rate (TRIR) (%)
o Rate of Injuries Resulting Loss of Work Capacity (LTIR) (%)
o OHS Training Provided (person*hour)

Our assurance was with respect to the year ended 31 December 2023 information only and we have not
performed any procedures with respect to earlier periods or any information other than Selected Information
marked with in the Sustainability Report and, any other elements included in the Sustainability Report
and, therefore, do not express any conclusion thereon.

Criteria

The criteria used by the Group to prepare the Selected Information is set out in section “IC Holding
Sustainability Report –Reporting Principles” (the “Reporting Principles”) on pages 170, 171, 172, 173, 174,
175, 176, 177, 178, 179 and 180 of the Sustainability Report.

The Group’s Responsibility

The Group is responsible for the content of the Sustainability Report and the preparation of the Selected
Information in accordance with the Reporting Principles. This responsibility includes the design,
implementation and maintenance of internal control relevant to the preparation of Selected Information that
is free frommaterial misstatement, whether due to fraud or error.

Inherent Limitations

Non-financial performance information is subject to more inherent limitations than financial information,
given the characteristics of the subject matter and the methods used for determining such information.

The absence of a significant body of established practice on which to draw to evaluate and measure non-
financial information allows for different, but acceptable, measures and measurement techniques and can
affect comparability between entities. The precision of different measurement techniques may also vary.
Furthermore, the nature and methods used to determine such information, as well as the measurement
criteria and the precision thereof, may change over time. It is important to read the Selected Information
in the context of the Reporting Principles.

In particular, the conversion of different energy measures to MWh and energy used to carbon emissions is
based upon, inter alia, information and factors generated internally and/or derived by independent third
parties as explained in the Reporting Principles. Our assurance work has not included examination of the
derivation of those factors and other third-party information.
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Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is
founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behavior.

Our firm applies International Standard on Quality Management 1, which requires the firm to design,
implement and operate a system of quality management including policies or procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Our Responsibility

Our responsibility is to form a conclusion, based on limited assurance procedures, on whether anything has
come to our attention that causes us to believe that the Selected Information has not been properly prepared
in all material respects in accordance with the Reporting Principles. We conducted our limited assurance
engagement in accordance with International Standard on Assurance Engagements 3000 (Revised),
Assurance Engagements other than Audits or Reviews of Historical Financial Information', and, in
respect of greenhouse gas emissions, International Standard on Assurance Engagements 3410, Assurance
Engagements on Greenhouse Gas Statements, issued by the International Auditing and Assurance
Standards Board.

A limited assurance engagement is substantially less in scope than a reasonable assurance engagement
under ISAE 3000 (Revised) and ISAE 3410. Consequently, the nature, timing and extent of procedures for
gathering sufficient appropriate evidence are deliberately limited relative to a reasonable assurance
engagement.

The procedures we performed were based on our professional judgment and included inquiries,
observation of processes performed, inspection of documents, analytical procedures, evaluating the
appropriateness of quantification methods and reporting policies, and agreeing or reconciling with
underlying records.

Given the circumstances of the engagement, in performing the procedures listed above we:

 made inquiries of the persons responsible for the Selected Information;
 understood the process for collecting and reporting the Selected Information. This included

analysing the key processes and controls for managing and reporting the Selected Information;
 evaluated the source data used to prepare the Selected Information and re-performed selected

examples of calculation;
 performed limited substantive testing on a selective basis of the preparation and collation of the

Selected Information prepared by the Group and
 undertook analytical procedures over the reported data.

Limited Assurance Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our
attention that causes us to believe that Group’s Selected Information for the year ended 31 December 2023, is
not properly prepared, in all material respects, in accordance with the Reporting Principles.

Restriction of use

This report, including the conclusion, has been prepared for the Board of Directors of the Group as a body,
to assist the Board of Directors in reporting IC İbrahim Çeçen Yatırım Holding A.Ş.¶s performance and 
activities related to the Selected Information. We permit the disclosure of this report within the
Sustainability Report for the year ended 31 December 2023, to enable the Board of Directors to
demonstrate they have discharged their governance responsibilities by commissioning a limited assurance
report in connection with the Selected Information. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Board of Directors of IC İbrahim Çeçen Yatırım 
Holding A.Ş. as a body and IC İbrahim Çeçen Yatırım Holding A.Ş. for our ZorN or this report save Zhere 
terms are expressly agreed and with our prior consent in writing.

3ZC Ba÷ımsı] Denetim ve 
6erbest 0uhasebeci 0ali 0�úavirliN A.Ş. 

Ali Yörük, SMMM
Independent Auditor

Istanbul, 3 January 2025
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GLOSSARY OF TECHNICAL TERMS

AC: Assoc"at"on for Coach"ng
AİÇÜ: Ağrı İbrah"m Çeçen Un"vers"ty
AKTOB: Med"terranean Tour"st"c Hotel"ers & 
Investors Assoc"at"on
AMPHIBIAN: An"mals able to l"ve both on land 
and "n water
R&D: Research and Development
ASECAP: European Assoc"at"on of Operators of 
Toll Road Infrastructures
ASO: Ankara Chamber of Industry
ATO: Ankara Chamber of Commerce
ITS: Intell"gent Transportat"on Systems
BAİB: Western Med"terranean Exporters 
Assoc"at"on
UN: Un"ted Nat"ons
CCTV: Closed-C"rcu"t Telev"s"on
CILT: The Chartered Inst"tute of Log"st"cs and 
Transport
ESG: Env"ronmental, Soc"al, and Governance
DASHBOARD: Instrument Panel 
DEİK: Fore"gn Econom"c Relat"ons Board
EDİS: Employers’ Un"on of Electr"c"ty 
D"str"butors
ELDER: Assoc"at"on of Electr"c"ty D"str"but"on 
Serv"ces
ESG: Env"ronmental, Soc"al and Governance
ETD: Energy Traders Assoc"at"on
EÜD: Electr"c"ty Producers Assoc"at"on
EYDK: Impact Invest"ng Adv"sory Board
FAUNA: An"mal commun"t"es
FLORA: Plant commun"t"es
SPP: Solar Power Plant

GJ: G"gaJoule
GOST: A reg"onal standards organ"zat"on operat"ng 
under the ausp"ces of the Commonwealth of 
Independent States (CIS).
GRI: Global Report"ng In"t"at"ve
GÜYAD: Energy Investors Assoc"at"on
GW: G"gawatt
HATAY YELLOW: A s"lkworm spec"es fac"ng ext"nct"on
HAYTAP: An"mal R"ghts Federat"on (An"mal R"ghts 
Act"ve Coal"t"on Platform)
HEPP: Hydroelectr"c Power Plant
HESİAD: Hydroelectr"c Power Plants Industr"al"sts 
Assoc"at"on
IC: İbrah"m Çeçen 
IEA: Internat"onal Energy Agency
IMPACT OF DEVELOPMENT: Impact of Development
IoT: Internet of Th"ngs
İMİB: İstanbul M"neral Exporters Assoc"at"on
İNTES: Turk"sh Employers’ Assoc"at"on of Construct"on 
Industr"es
İPG: Bus"ness Plast"cs In"t"at"ve
OHS: Occupat"onal Health and Safety
OHSE: Occupat"onal Health & Safety and Env"ronment
KALDER: Qual"ty Assoc"at"on of Türk"ye
KAZAN SİAD: Kahramankazan Industry and Bus"ness 
Assoc"at"on
KPI: Key Performance Ind"cator
CSR: Corporate Soc"al Respons"b"l"ty
KUYAB: Kundu Tour"sm Investors Assoc"at"on
kW: k"lowatt
kWh: k"lowatt/hour

LACP: League of Amer"can Commun"cat"ons 
Profess"onals
LED: L"ght Em"tt"ng D"ode
LÖSEV: Foundat"on for Ch"ldren w"th Leukem"a
MESAM: Mus"cal Work Owners’ Soc"ety of Türk"ye
MIA: Makyol, İçtaş and Astur
ML: Mach"ne Learn"ng
MSG: Soc"ety of Mus"cal Work Owners’ Group
MÜ-YAP: Profess"onal Un"on of Phonogram 
Producers and Related R"ghtholders
MÜYOBİR: Profess"onal Un"on of Mus"cal 
Performers
MW: megawatt
MWe: megawatt electr"c"ty
MWm: Mechan"cal Installed Capac"ty
OAİB: Central Anatol"a Exporters’ Assoc"at"on
OCR: Opt"cal Character Recogn"t"on
SEU: S"gn"f"cant Energy Use
RATEM: Profess"onal Un"on of Rad"o & Telev"s"on 
Broadcasters
RPA: Robot"c Process Automat"on
SDG: Susta"nable Development Goals
SKD: Susta"nable Development Assoc"at"on
CSO: C"v"l Soc"ety Organ"zat"on
SMS: Susta"nab"l"ty Management System
TAPDK: Tobacco and Alcohol Market Regulatory 
Author"ty
GE: Gender Equal"ty

tCO2eq: ton of carbon d"ox"de equ"valent
TED: Turk"sh Educat"on Assoc"at"on
Tek"rdağ TSO: Tek"rdağ Chamber of Commerce 
and Industry
TİSK: Turk"sh Confederat"on of Employer 
Assoc"at"ons
TOBB: Un"on of Chambers and Commod"ty 
Exchanges of Türk"ye 
TOÇEV: Tüvana Educat"on Foundat"on for 
Ch"ldren W"ll"ng to Study
TRIR: Total Recordable Inc"dent Rate
BETUYAB: Belek Tour"sm Investors Jo"nt 
Assoc"at"on
TÜSİAD: Turk"sh Industry and Bus"ness 
Assoc"at"on 
UNFCCC: Un"ted Nat"ons Framework Convent"on 
on Cl"mate Change
VEGETATION: The t"me "t takes for a plant to grow 
from a seed unt"l "t "s able to produce seeds aga"n.
VMS: Var"able Message S"gns
WEC: World Energy Counc"l
WEF: The World Econom"c Forum
WEPs: Women’s Empowerment Pr"nc"ples
WHSD: Western H"gh-Speed D"ameter
W"LAT: Women "n Log"st"cs and Transport
WMO: World Meteorolog"cal Organ"zat"on
Work Front Management System: Work Front 
Management System
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